
AC
+
erm

This work is licensed under the Creative Commons Attribution-Noncommercial-No 
Derivative Works 2.0 UK: England & Wales License. To view a copy of this license, 
visit http://creativecommons.org/licenses/by-nc-nd/2.0/uk/ or send a letter to 
Creative Commons, 171 Second Street, Suite 300, San Francisco, California, 
94105, USA.

http://creativecommons.org/licenses/by-nc-nd/2.0/uk/
http://creativecommons.org/licenses/by-nc-nd/2.0/uk/
http://creativecommons.org/licenses/by-nc-nd/2.0/uk/
http://creativecommons.org/licenses/by-nc-nd/2.0/uk/
http://creativecommons.org/licenses/by-nc-nd/2.0/uk/


Accelerating positive 

change in e-records 

management

A Brief Tour

19 November 2008, RMS London Group

Rachel Hardiman

School of Computing, Engineering & Information 
Sciences, Northumbria University



AC
+
erm

AC+erm project

ACcelerating the pace of +positive 

change in erm



AC
+
erm

Overview AC+erm Project

Methodology SLR Investigation Dissemination

Outputs SLR e-Delphi Colloquia
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 John McDonald…

“Managing the modern office: 

Taming the wild frontier” (1995)

“The frontier of the modern 

office is still wild” (2005)

Overview Origins of the project
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ways out of the wilderness

 John McDonald…

 vision

enhancing awareness

assigning accountability

designing an architecture

building capacity

Overview Origins of the project
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ways out of the wilderness

 vision

enhancing awareness

assigning accountability

designing an architecture

building capacity

Overview Focus of the project

 John McDonald…
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• Develop a critical global view of ERM

• gather multi-disciplinary opinion on ERM issues

• gather knowledge of practical strategies & CSFs

• develop an appropriate paradigm for ERM

Objectives

• to investigate and critically explore issues and 
practical strategies to support accelerating the 
pace of positive change in ERM

Aim

Overview Aims and objectives
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• providing a deeper understanding of ERM issues 
and problems

• providing strategies, tactics and practical solutions

Knowledge and understanding

• RM academics and practitioners

• engaging the wider ERM community

• UK and globally

Building partnerships

• supporting records professionals

• developing UK‟s ERM research activity

• building capacity

Developing the discipline

Overview Value of AC+erm
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Overview Project participants

a
• AC+erm Project team

b
• Expert Panels (Advisory panel; FARMER)

c
• Delphi Study participants

d
• Colloquia delegates

e
• You
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 Qualitative

 Multi-disciplinary participants and stakeholders

 Three main phases

People Processes Technology

Systematic Literature ReviewSLR

Investigation

Dissemination Throughout life of project

Overview Research process
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• a priori design – parameters set in advance

• minimizes researcher bias

Objective & rigorous approach

• review questions; 

• comprehensive search; 

• quality assessment; 

• summarising evidence and interpreting findings

Standard process

Narrative report & tables and bibliography

Methodology Systematic Literature Review
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 Analysing the data –

thematic analysis

 Selection of specific 

aspects via database 

queries

 Identifying themes and 

grouping sources with 

themes in common

 Tying themes to sources 

and evaluation criteria

Methodology Systematic Literature Review
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 Analysing the data –

quantitative analysis

 Characteristics of sources 

amenable to numerical 

summary, e.g.

 Sector of author >>

 Main focus of article

 Number of sources (total / 

selected / rejected)

 Reason for rejection of 

sources

 Correlation of journals and 

individual articles

Methodology Systematic Literature Review
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e-Delphi 
Studies

Colloquia
Outputs

results

vignettes

Methodology Investigation
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 Delphi technique
 Developed in 1950s at 

Rand Corporation

 Panel of experts (20–30 in 

AC+erm)

 Anonymity

 Exploration / refinement of 

issues through series of 

questionnaires

 Ranking of issues

 Modified version of „classic‟ 

Delphi technique

Methodology e-Delphi Study
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Methodology e-Delphi Study

[Participant Name]
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Methodology e-Delphi Study
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 Analysing the data – thematic analysis

 Using controlled vocabulary and facet analysis to generate 

theme „strings‟

Methodology e-Delphi Study

knowledge/skills [Th] requires [Pr] build [Op] records professionals [SOO] 
team (RM, multidisciplinary) [Pd] records professionals [Ag] other 

professionals [Ag] organisation [Sp]

“Grow a records management team with experts in your priority areas, 
e.g. records manager, lawyer, IT technical expert, project manager.”

Records professionals need appropriate knowledge/skills, 
approaches and relationships for the e-environment
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 Analysing the data – phenomenological analysis

 Researcher‟s subjective insights into topic

Methodology e-Delphi Study



AC
+
erm

 Purpose

 data collection – validation and extension of e-Delphi studies 

with a larger group of participants / delegates

 dissemination – sharing ongoing research findings 

Methodology Colloquia

 Format

 face-to-face discussions based on results from e-Delphi studies

 delegates from diverse stakeholder groups and sectors

 colloquium for each facet under investigation 

(People, Processes, Technology) 

 Events to date

 People Facet colloquium – 09 October 2008 in London
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 Interim findings

 ongoing, regular outputs a central feature of the Project

 SLR – thematic and quantitative analyses for each facet

 e-Delphi studies – questions for each round; thematic analyses of 

responses; results of ranking exercises; phenomenological analyses by 

Project team 

 Colloquia – issues / solutions supplementing e-Delphi results; 

proposals for vignettes.

Methodology Outputs

 Vignettes

 tools / exemplars drawn from research findings, in a variety of formats 

and tailored to a variety of audiences

 Formal outputs

 journal articles, conference papers, etc

 final Project report
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Outputs Where can I find them?

 AC+erm Project website – Dissemination area

 www.northumbria.ac.uk/acerm

http://www.northumbria.ac.uk/acerm
http://www.northumbria.ac.uk/acerm
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Outputs Where can I find them?

 AC+erm Project blog

 http://acerm.blogspot.com/

http://acerm.blogspot.com/
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 Thematic analyses

 interim analysis of Critical Success Factors 2007.10

 interim analysis of People issues 2008.04

 People Facet e-Delphi study round 1 questions, based on SLR analysis

 (forthcoming) interim analysis of Process issues

Outputs Systematic Literature Review

 Quantitative analyses

 Interim quantitative analysis 2007.10

 ERM resources

 List of ERM resources (publications, institutions, blogs, etc)

 AC+erm electronic records Google search engine

Outputs General literature / resources
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 People Facet

 all rounds – list of questions

 Round 1 – preliminary thematic analysis of issues (text)

 Round 3 – ranking of issues in terms of urgency/importance (graphs 

and tables)

 Round 4 – solutions to issues: approaches that work and approaches 

to avoid (mind-maps, text, word clouds).

 Round 5 – phenomenological analyses of participant responses

Outputs e-Delphi Studies

 Process Facet

 Round 2 – ranking of issues in terms of urgency/importance (graphs 

and tables).
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 Colloquium 1

 Summary of issues and solutions from People e-Delphi Study

 Forum 1 – summary of discussion of issues

 Forum 2 – summary of discussion of solutions / vignettes (1)

 Forum 2 – summary of discussion of solutions / vignettes (2)

Outputs Colloquia

 artistic draft from Colloquium delegates ...

Outputs Vignettes
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Outputs Vignettes

 RM Snakes and Ladders

Up

Down
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www.northumbria.ac.uk/acerm

http://acerm.blogspot.com

eb.acerm@unn.ac.uk

http://www.northumbria.ac.uk/acerm
http://acerm.blogspot.com/
mailto:eb.acerm@unn.ac.uk
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 www.northumbria.ac.uk/acerm

 http://acerm.blogspot.com

 eb.acerm@unn.ac.uk

?
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