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Origins of the project

m John McDonald...

“Managing the modern office:
Taming the wild frontier” (1995)

“The frontier of the modern
office is still wild” (2005)
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Origins of the project

m John McDonald...

» ¥ ways out of the wilderness

C1vision

1enhancing awareness
r1assigning accountability
1designing an architecture
“1building capacity
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O\ Focus of the project

ways out of the wilderness

dvision

O enhancing awareness

O assigning accountability
1designing an architecture
O building capacity
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O\ Aims and objectives

Aim
* to Investigate and critically explore issues and

practical strategies to support accelerating the
pace of positive change in ERM

Objectives

» Develop a critical global view of ERM

 gather multi-disciplinary opinion on ERM issues
« gather knowledge of practical strategies & CSFs
» develop an appropriate paradigm for ERM
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Overview Value of AC*erm

Knowledge and understanding

 providing a deeper understanding of ERM issues
and problems

 providing strategies, tactics and practical solutions

Building partnerships

 RM academics and practitioners
« engaging the wider ERM community
« UK and globally

Developing the discipline

* supporting records professionals
« developing UK’s ERM research activity
* building capacity
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" SN
O\N=IAVIEWA  Project participants

 AC*erm Project team

a
h L Expert Panels (advisory panel; FARMER)

* Delphi Study participants

C
d Colloquia delegates
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ONVEIAYIENA  Research process

m Qualitative
m Multi-disciplinary participants and stakeholders
m Three main phases

SLR Systematic Literature Review
Investigation —
People Processes Technology

Dissemination Throughout life of project
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I\/Iethodology Systematic Literature Review

Objective & rigorous approach

* a priori design — parameters set in advance
* minimizes researcher bias

Standard process

* review guestions;

« comprehensive search;

* quality assessment;

« summarising evidence and interpreting findings

Narrative report & tables and bibliography
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ACERM Systematic Review Data Extraction and Selection

Date assigned Feviewer Fesource ID Humber FEeview sample

Part1 - Minimum Data Set

| | | | 1331] O
? “ Rejection reasoen Select ) Selection qualification | .
| v 4
R R e ] B Resource type: | v|  |Approachistudy type:| .
Cr 3 . Year of publication  Country (author) Awthor sector type Main focus
v v |
Stakeholder group Focus sector type Focus sector type {detail) Country (focus)
vl | o | ¥ |
Part 3 - Data Extraction S Number of subjects
= | | [J [Specific exampleis) |
D Approaches AP D Legal/statwtory requirements LR D Madel for ERM ME O People PE
D Architecture AR D[I'ma protection DP D Model {paper records) MP O change management CI
[} Progress PR [JjInformation access IA [ Other madeliparadigm MO O vision VI
g;;':;':::;;:;;:;?,:;‘::;“” giz'::*;:“' ST (JRM Process RM (APartnerships - stakeholders PS
: ' |:| Partnerships - trans disciplines PT
LA Productivity gains PG L3 Technoloay TE [J Capacity building CP =
D Cost saving CS D Technology Issues Tl
L} Business processes BP [ Space saving SS [J Functional requirements FR [ Other OT
LJ Guality management QM [ Benefit (Other) B/O L] Information security IS
- i esource type (publication) evaluation pproach/Study type evaluation eviewer evaluation
Part 4 - Summary and Evaluation R {publication) evaluati A hiStudy luati Revi luati
> [ High Imedium | [HLow (AHigh | Cmedium | [JLow [_JHigh [gMedium | [Jlow
Summary Feviewer evaluation - justification Disputed items sumimary w
Record: (14 4] 1z7e [» J(M1]kK] of 1281 < | 3 3
£ [ >
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Methodology

AC*erm

Systematic Literature Review

Analysing the data —
thematic analysis

O Selection of specific
aspects via database
gueries

a Identifying themes and
grouping sources with
themes in common

a Tying themes to sources
and evaluation criteria

THEMATIC ANALYSIS OF ARTICLES FLAGGED WITH THE TOPIC OF
‘CRITICAL SUCCESS FACTORS' —INTERIM BESULTS 2007/10/30

Hote: YWeighting = Resource evaluation, Studyapproachvaluation, Reviewer
evaluation. H=High, M = Mediurm, L= Low, e.q. [14] [HMh]

The projectis looking at ERM from the three perspectives e.q. People, Processes
and Technology. The relevant perspective(s) isindicated againstthe issuesin the
'Overall Summary'.

MNunber ofreferences: 27

Mate: [1] and [2] refer to the same project, as does [3] and [4], therefare inthe
analysisthese willbe groupedtogether.

OVERALL SUMMARY

Critical successfactars forthe implementation of EDMS/ERMS ete., basedoncase
examples (n=13), research* (n=1) and individual exper opinionf (n=1), were found to
he:

Implementation profcts are notjust iT projects (covers People, Processes, and
Technology Parapectives)

+« notjustIT projects (5] [MRR]

e« equal emphasis ontechnaology, processes andpeople [6] [HHM)
o primarily operational [7] [Hih]

« more ahoutchange managemert [3] [h i)

Cormbment anc suppor of CEQ s feovers Peaple Perspective)
« commitment and support of directorsfCEQS [9] Mk, [10] (ML), =[11]
[MHH], 23] [bra], [12] [MBH], [2] [MBR]
« establish and maintain board awareness 2[5] M), [12] MKH]

Profect afighad with businass offectivies ([coviers Procossas Parspectivies)
o alignthe projectwith enterprise planning imperativesforganisation's husiness
ahjectives and priorities [1.3] [HWB], [10] [MML], *11] [MHH]

a inclndethe nrniectin rormnrate manamement and hnciness nlans M7 hihdHl
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I\/Iethodology Systematic Literature Review

Number of selected resources per sector of author

u A n al yS I n g t h e d at a - At least 39% af the authors weark inthe public sector, mostly in the universities and in
. . . certral or local government agencies . & further 22% are providers of records management
q uantitative an al yS IS services, largely private-sector consuttants and vendors. The heay representation of the

public zector reflects the impact of policies aimed at accountability and openness —e-
government, FOLS , etc. The private sector may be under-reprezerted inthese figures,

D C h aracte rl Stl CS Of S O u rces giventhe bias in thiz selection towsards sources fromthe LK, where buziness may not be

20 heavily regulated az elzeswhere; the balance may alzo change a2 more resources found

am e n ab I e to n u m e rl Ca.l by zearching husiness bibliographic databases are analyzed.
Author sectortype Humber
Su m m ary’ e ) g ) Conztruction 5
QO Sector of author >> Eucation -

Government 26

Main focus of article Heatth 5
D N u m ber Of SOU rces (tOta| / Ir;a;d tel:cum:enicatim.'n SEMYICES 12
selected / rejected) ot specified 1

(I

d R eason fo r reJ e Ctl on Of Pharmacedtical industry 1
Professzional and husiness services T

SO u rces Records management services a3

O Correlatlon Of Journals and Retail, hire and repair 1

To ke confirmed 7

individual articles
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Methodology Investigation

| Outputs
Colloquia —

vignettes

e-Delphi
Studies
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Methodology

e-Delphi Study

m Delphi technique

Q

Developed in 1950s at
Rand Corporation

Panel of experts (20-30 in
AC*erm)

Anonymity
Exploration / refinement of

Issues through series of
guestionnaires

Ranking of issues

Modified version of ‘classic’
Delphi technique

Records professionals need appropriate knowledgeiskills,
approaches and relationships for the e-emdronment {ranked joint 2™ by
urgency'}

Fromyour own perspective and experiences, what solutions are worth
trying? Say why, how, who, when andwhere they work or couldwork
hetter. Piease hype your answer here ...

Lorem ipsum dolor sit amet, consectetuer
adipiscing elit. Donec odio. Quisque volutpat
mattis eros. Nullam malesuada erat ut turpis.
Suspendisse urna nibh, viverra non, semper
suscipit, posuere a, pede.

Donec nec justo eget felis facilisis fermentum.
Aliquam porttitor mauris sit amet orci. Aenean
dignissim pellentesgue felis.

Morbi in sem quis dui placerat ornare.
Pellentesque odio nisi, enismod in, pharetra a,
ultricies in, diam. Sed arcu. Cras consequat.

Praesent dapibus, neque id cursus faucibus,
tortor neque egestas augue, en vulputate magna
eros eu erat. Aliquam erat volutpat. Nam dui mi,
tincidunt quis, accumsan porttitor, facilisis
luctus, metus.

Fromyour own perspective and experiences, what solutions should be
avorded? Say why, ho, who, when and where they have ot wiorked.
Please e yolr ahawwer hefe ..

+ Lorem ipsum dolor sit amet, consectetuer
adipiscing elit.

+ Aliguam tincidunt mauris eu risus.




Record: W 4 [5ofl133 | ¥ M b

“{ Mo Filter

AC*erm

[Participant [B2# Participant Name]

[Participation Status:| Active

|Oocupational Status | Non-Academic

Stakeholder | P |Executive/senior manager
Group Records Management professional
Employee
*

|Recumt 4 4|1of3 P H b | ", Mo Filter | Search

Discipline P |Records Management (RM) -
= 4
History =
* B~
[Record: M «[1af3 | » mb | & e [[Search

z|Private
Nz . Mot Specified

|Organisation Size: | 7z IHM Specified

Record: H 4 |1 of1 FoMob [0 e Fiker | search
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Methodology e-Delphi Study

{.El Delphi Main Form

w

List of Questions |Planning\General\People

ERM systems have focused on managing standard office documents. However, information/records in line-of-business systems (e.g. finance, HR, case
management) and data in large, often distributed systems (e.g. research, geo-spatial data) also needs to be managed. This data/information can be in multiple
formats.

Lorem ipgum dolor =it amet, consectetuer adipiscing elit. Asnean at mi. Aenean pretium molis neque. Duiz =it amet nizl id lorem
wvolutpat imperdiet. In 2ed erat. Curabitur tincidunt elementum =apien. Pellentezque habitant morbi tristique =enectus et netus st
malezuada fames ac turpiz egestaz. Sed velt ezt, moliz et, elementum ac, rutrum a, lec. Integer odio enim, variug ut, lacinia
=zed, vulputate id, lectus. Sed at dui. Nullam zcelerizque euizmod ipsum. Aliguam erat volutpat. Nunc auctor orci ac est. Nam
leo arcu, faucibus nec, accumsan =e&d, pharetra sit amet, feliz. Sed rutrum purus sed libero vulputate sagittiz. Mauriz sagittis
nizi eu mi. Westibulum ullamcorper nizl vel magna. Pellentezque ultrices pulvinar purus.

Curabitur =zed augue. Integer =ed tortor. Maecenas =uscipt bibendum augue. Phaszeluz leo mauriz, solictudin vitae,
sollicitudin sed, porttiter in, elit. Integer non nizl. Curabitur guiz turpis. Morbi porttitor negue aliquet nunc. In quiz ants. Mulla
hendrerit, augue nec vulputate lobortiz, nizi libero dignizzim turpiz, et male=uada urna magna in =apien. Nunc lobortiz. Integer
ezt mi, luctuz ac, suscipit quiz, faucibus a, lorem. Aenean ac lacus at neque pharetra egestas. Curabitur egestazs. Nam vel
lectu=s eu lorem tincidunt 2emper. Nunc eu magna. Westibulum a arcu. Aliguam erat volutpat.

Record: M4 4 |1 of1 oMok ", Mo Filter

Record: |4 4 (130 of 133 | » M b | 0 o Filter | |Search
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Methodology e-Delphi Study

m Analysing the data — thematic analysis

0 Using controlled vocabulary and facet analysis to generate
theme ‘strings’

Records professionals need appropriate knowledge/skills,
approaches and relationships for the e-environment

N\

“Grow a records management team with experts in your priority areas,
e.g. records manager, lawyer, IT technical expert, project manager.”

N/

knowledge/skills [Th] requires [Pr] build [Op] records professionals [SOO]
team (RM, multidisciplinary) [Pd] records professionals [Ag] other
professionals [Ag] organisation [Sp]
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Methodology e-Delphi Study

m Analysing the data — phenomenological analysis

O Researcher’'s subjective insights into topic

Perspectives and approaches

The environment within which people work exerts a major influence on their behaviours and
practices. In a highly regulated sectar ar industry, an arganization (or at least those pars
concerned with the core function) will be fully aware of the need for good Bh and recordkeeping,
and may well have invested in industry-specific data and records management systemsto ensure
campliance. Other settings may accommodate—or even demand—far mare fluid, experimental,
disorganized, or haphazard ways of working. Fecords professionals must be flexible enough to
work along all points of the spectrum, and apply RM principles through policies and practices that
help rather than hinder whatever warking environment and culture they find themselves in.

Each actor in a workplace is driven or constrained by a wariety of factors: first and foremost, by
the requirements of the their role—basically, in carrying out their contractual obligations for the
job they are paid to do. How they carry this out will be influenced by other factors, supposedly
subsidiary but sometimes subjectively of equal or even greater importance—aorganizational or
group culture; personal desires, objectives, or fears; relations and interactions with colleagues,
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Methodology Colloquia

m Purpose

0 data collection — validation and extension of e-Delphi studies
with a larger group of participants / delegates

QO dissemination — sharing ongoing research findings

m Format
0 face-to-face discussions based on results from e-Delphi studies
0 delegates from diverse stakeholder groups and sectors

Q colloquium for each facet under investigation
(People, Processes, Technology)

m Events to date
0 People Facet colloguium — 09 October 2008 in London
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Methodology Outputs

m Interim findings
O ongoing, regular outputs a central feature of the Project
0 SLR —thematic and quantitative analyses for each facet

O e-Delphi studies — questions for each round; thematic analyses of

responses; results of ranking exercises; phenomenological analyses by
Project team

0 Colloguia —issues / solutions supplementing e-Delphi results;
proposals for vignettes.

m Vignettes

O tools/ exemplars drawn from research findings, in a variety of formats
and tailored to a variety of audiences

m Formal outputs

0 journal articles, conference papers, etc
0 final Project report
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Where can | find them?

m AC*erm Project website — Dissemination area
a www.northumbria.ac.uk/acerm

Systematic Literature
Review

Desighing an
Architecture

Colloguia

Dissemination
Systematic Literature Review
e-Delphi Studies
Collaguia
Resources

Courses Request prospectus  Student support  Visiting  International
Schools & Services elibrary elearning Portal Desktop Anywhere QWA

Dissemination

Dissemination of findings

In line with its aim to accelerate the pace of positive change in ERM, the project's findings are being
disserminated throughout its life on a regular basis. MWYe hope that this ongoing dizsemination will
emphasise the urgency of the ERM issue, influence change as the research proceeds, and encourage
widespread discussion.

These pages contain interim outputs from the various stages of the project, and will be added to as each
phase aor element is completed. The outputs will include questions and analyses of responses from e-
Delphi studies, presentations at conferences and other events; journal articles; and wignettes.

Dissemnination and discussion also takes place through the project blog and through a series of
colloguia. Details of these are available through the appropriate links below or on the left of this page.

Dissemination — Systematic Literature Review outputs ===
Dissemination — e-Delphi Study outputs >>>
Dissemination — Colloguia >=>

Dissemination — ERM resources ===

Contact Details

Prof Julie Vcleod
Coppnting, Epginesting &
Information Sclences
MNovthumbria University
Pandan Buitding

Carfen 5t

Mewcastle Npon Tvbe
MEZ I XE

Tel 9) 227 3764

Fawx: 0197 243 7630

Sulie melfeodEnorthumbria. ao .tk
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Where can | find them?

m AC*erm Project blog
a http://acerm.blogspot.com/

ACerm - Accelerating Positive Change in Electronic Records
Management

Friday, 12 September 2008
Help us identify the solutions to the people issues of ERM

Information For Mew Yisitors

Would you help us by completing an online survey?

northumbria
UNIVERSITY

ywelcome to our ACTerm Web Log, If
you wish to add comments then read
the user guide at our website

Ane-Delphi study with a group of staleeholders (records professionals, senior managers, IT
specialists and employees in different sectors and countries) identified ower 30 core people issues in

accelerating electronic records management and suggested a number of potential solutions to address
thern.

But, which of these zolutions are most likely to succeed? We want to discover how other .
stakeholdersfpeople rate them in terms of their desirability, feasibility, impact, priority, and immediacy The Project Team
of action, based on their experience and perspective.

We hawve set up an online survey at smart-survey. Completing thiz survey will help us to help wou and Julie McLeod - Project Directar
others 1dentify the solutions most hkcely to work and accelerate posttve change n managmg electronc
records. It should take you about 20 minutes to complete and only requires tickig boxes and Sue Childs - Research Fellow

selecting options from drop down menus.
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AC*erm

"
Outputs Systematic Literature Review

m Thematic analyses
QO interim analysis of Critical Success Factors 2007.10
O interim analysis of People issues 2008.04
0 People Facet e-Delphi study round 1 questions, based on SLR analysis
O (forthcoming) interim analysis of Process issues

m Quantitative analyses
QO Interim quantitative analysis 2007.10

Outputs General literature / resources

m ERMresources
0 List of ERM resources (publications, institutions, blogs, etc)
0 AC*erm electronic records Google search engine
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Outputs e-Delphi Studies

m People Facet
0 all rounds — list of questions
0 Round 1 - preliminary thematic analysis of issues (text)

0 Round 3 - ranking of issues in terms of urgency/importance (graphs
and tables)

0 Round 4 - solutions to issues: approaches that work and approaches
to avoid (mind-maps, text, word clouds).

0 Round 5 - phenomenological analyses of participant responses

m Process Facet

0 Round 2 - ranking of issues in terms of urgency/importance (graphs
and tables).
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Outputs Colloquia

AC*erm

m Colloquium 1

a

a
a
a

Summary of issues and solutions from People e-Delphi Study
Forum 1 — summary of discussion of issues

Forum 2 — summary of discussion of solutions / vignettes (1)
Forum 2 — summary of discussion of solutions / vignettes (2)

Outputs Vignettes

a

artistic draft from Colloquium delegates ...
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Outputs Vignettes

m RM Snakes and Ladders

Up e Approve a budget
« RMput in charge of [T
« RMa major part of new joiner inductions
e M principles enforced through job descriptions
¢ Standardised naming conventions
s Corporate file plan
s Enforced guidelines
»  Deduplication

s Approved wital records programme

s [o management

o Dataislost in transit

o Laptop isleft on train (failure of information security palicy)
e Enfarcement notice

s Data corrupted; back-up tapes fail.

e« Baszement archive flooded; mould setsin.
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Technolo ;5) a_ colloquia

any questlons’?

m www.northumbria.ac.uk/acerm
m http://acerm.blogspot.com
B eb.acerm@unn.ac.uk
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