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AC*erm project update

m Phase 1: systematic literature review
m Phase 2: investigation

understanding issues & exploring solutions
m people issues - completed
» understanding work processes - completed
m Systems and technologies - near completion

m Phase 3: dissemination activity — throughout
>70 outputs on website; 76 blog posts; 47 tweets
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AC*erm project update: people

m Phase 2: investigation

people issues
= 8 groups of issues emerged
m [Ssue ranked most urgent/important
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AC*erm project update: people

m Phase 2: investigation

people issues
m 8 groups of issues emerg
m [Ssue ranked most urgen

1. CEOs, executives & management
lack understanding of RM and

their role within that
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AC*erm project update: people

m Phase 2: investigation

people issues

m 8 groups of issues eme
m ISsue ranked most urge

Accountability

Benefits

Education & Development
m Solutions to this issue Holistic

to try Less, not more
Organisational

Planning

1.
2.
3.
4.
S.
6.
7.
8.

Relationships
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AC*erm project update: people

m Phase 2: investigation

people issues
m 8 groups of issues eme
m ISsue ranked most urge

. Less, not more

. Organisational

. Planning
m Solutions to this issue |[4- Relationships
to avoid . Big stick

. Introspection

. Marketing
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AC*erm project update: process

m Phase 2: investigation
Process issues

m 20 groups of issues eme
m [Ssue ranked most urgen

1. Organisation-level records
management policies &

Infrastructure need to be
established for e-RM
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AC*erm project update: process

m Phase 2: investigation

pProcess issues
m 20 groups of issues em

m |ssue ranked most urge {é:} Process focused

m Solutions to this issue
to try
to avoid

People focused
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AC*erm project update: technology

m Phase 2: investigation

technology issues
m 20 groups of issues eme

= [ssue ranked most urgen 1. Deciding on the appropriate

approach to ERM within a given
context
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AC*erm project update: technology

m Phase 2: investigation

technology iss
m 20 groups of iss
m [Ssue ranked ma

1. Stand-alone EDRMS
2. EDRMS integrated with office systems
3. EDRMS integrated with LOB systems

. EDRMS integrated with Web 2.0
technologies

. Use of office systems’ existing functionality

. Use of LOB systems’ existing functionality

. Use of ECM systems

. Some combination of approaches
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Shaping the outputs...

m ...beyond the disseminated results
gathering more evidence
Informing the final outputs
maximising their value
m discussions
identify any missing technology issues

views on the solutions - most desirable & most
likely to be implemented

suggest a vision for ERM, using our ‘vignette’
approach

m ethics
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Discussion Forum 1

m |dentifying the Systems and Technology issues
Have we got them right?
Have we identified them all?

m For this session ...
Your task:
Add any further issues you feel are missing
Join in general discussion on issues raised
Return annotated hand-out

Our task:

Collate your responses, add to the findings & post on the
website
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Discussion Forum 2

m In search of solutions
one issue per table with the range of solutions

each person considers one / two solutions and...
m answers the questions about that solution(s)

discuss all the solutions as a group

m Feedback
rapporteur to capture notes of discussion (on paper)

share three key points that arose from the discussion
with all delegates
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Issue: Approaches to ERM
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Stand-alone EDRMS

EDRMS integrated with office systems

EDRMS integrated with line of business (LOB) systems
EDRMS integrated with Web 2.0 technologies

Use of office systems’ existing functionality

Use of line of business (LOB) systems’ existing
functionality

Use of Enterprise Content Management (ECM)
systems

Some combination of the above
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Issue: Trade-offs
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Prioritise usability over functionality

Prioritise functionality over usability

Prioritise usability over integration / interoperability
Prioritise integration / interoperability over usability
Prioritise functionality over integration / interoperability
Prioritise integration / interoperability over functionality
Prioritise initial hard cost over everything else
Prioritise ongoing hard cost over everything else
Prioritise ease of implementation over everything else
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Issue: Technical & Automation

1. Certification of EDRMS
2. Systems compatibility in EDRMS implementations

3. Customisation of existing platforms / systems /
applications

4. Information architecture / strategy
5. Attributes of EDRMS
6. User experience / acceptance
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Issue: Cloud computing
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Too early to say what approach should be taken

Do not use external cloud computing facilities

Use for administrative records only

Use for administrative & core business records only
Use for all records

Apply proactive approach to tackle RM issues
Apply reactive approach to tackle RM issues

Do not apply RM to the cloud
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Workshop introduction

m using the draft vignettes (tools)
to develop and illustrate your vision for ERM

m three vignette approaches
Fridge Frases
rich pictures
stories



" J AC*erm
Sample vision for ERM

In the future, ERM will exploit the processing, storage and
communication powers of the human brain. A central,
country-wide computer will act as the clearinghouse /
exchange for communications and records transmission
as well as a back-up store. Computer terminals in every
organisation, home and public space will act as the
conduits between humans and the central computer.
These computers will use DNA chips and have sensitive
detectors to intercept and interpret brain wave patterns.
Young children will be taught to mesh with these
computers by their parents and by their nursery school
teachers. ......
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lllustrating the vision: stories

A Day in the Life of an Anybody

Michael left the office with relief: it had been a stressful day. He downloaded the day’s activities into the office
terminal with a quick memory burst. No need to think about work until tomorrow.

During the tube journey home he ignored the cacophony of advertising thoughts with practised ease,
concentrating on the ‘Daily Crier’s’ newsfeed — Wednesday was the social issues supplement that he was
particularly interested in.

When he entered the house he triggered the house terminal’s memory. Ann, his wife, was always last home as
she picked up Kirsten from nursery school. Michael’s laid-back mood received a slight set back when he picked
up from the terminal that the week’s food delivery would be delayed because of transport problems. No
matter how good the computer side of things were nowadays, the human and mechanical aspects continued
to cause problems!

While he started to prepare the evening meal, he meshed with the house terminal and checked the bank
accounts and the day’s financial transactions. Ann and Kirsten arrived back to help with cooking the meal.
Afterwards he took Kirsten up to bed. It was his turn to read the bedtime story, one of Kirsten’s school books —
‘Janet and John think with the computer’.

Ann was clearing up and meshing with the house terminal, sending thoughts to family and friends — arranging
Kirsten’s birthday party for next week. She then sent transmitted another anonymous entry for her blog
‘Reflections of a GP’s receptionist’.

The day finished with their final memory bursts to the house terminal — downloading all the day’s activities
and transactions and leading to a peaceful night’s sleep.
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lllustrating the vision: rich

pictures
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Workshop — what to do

m Your vision for ERM

Produce your vision for ERM In textual form using the
fridge magnets supplied
lllustrate your vision using:

m A story

m A rich picture

m Feedback

Share your textual vision

Any brief comments about the pros and cons of the vignette
approaches
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Conclusions: erm - early stages

Dealing with complexity

Mostly people issues / solutions

Contextualised solutions
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Summary & next steps

m colloquium follow-up
analyse data from three discussions
post summary to website, announce on blog
post presentation to website

m final phase of project
refine vignette ideas further
develop a vision(s)

develop series of evidence-based ‘tools’ for people to use
as guidance

final ‘colloquium’ in Spring 2010
m feedback
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eb.acerm@unn.ac.uk

W Arts & Humanlt.les Ah\ﬁmbria
Research Council UNIVERSITY



http://www.northumbria.ac.uk/acerm
http://acerm.blogspot.com/
mailto:eb.acerm@unn.ac.uk

