


Chairman’s
Welcome

With the coming of the New Year, I'd like to take this opportunity to reflect on some of
the positives that are happening around the City.

Many of you will have been badly affected by the severe weather in the run up to
Christmas, but I'm heartened when | talk with businesses around the city when | hear
that many have had a very good start to the year. Long may it continue!

Firstly, | talked about the Local Enterprise Partnership last time. | was pleased to
hear that a revised proposal was recently approved. As plans develop into action |
look forward to the Forums being involved in ensuring that this new body fulfills it’s
potential for Newcastle businesses. | believe that it’s important that new thinking
takes place in how the public sector supports enterprise and | know that the
Forums can contribute in this regard.

In the west of the City there will soon be both housing and mixed use
developments providing major opportunities for businesses. These were
discussed with the Council’s Director of Regeneration for this area at our recent

West End Forum meeting. I’'m always grateful when Council officials take the
time to come along to our meetings, which they frequently do, and explain what
they’re trying to achieve and then take some robust questions from the floor.

This also happened at the last meeting of the East End Forum when the
vexed subject of parking was discussed with officials. | know that the
reason officials come along is because they value the views of the
business community and ultimately it helps make Newcastle a better
place for us all to do business. Views expressed at Forum meetings
really do make a difference...

Our next round of Forum meetings will take place in April — full

details will be on our website soon — it would be great to see
you there and listen to your views on improving our business

community.
The other reason to come along, of course, is that you will
meet potential customers — the number of businesses that
attend Forum meetings or workshops who tell me that
they’ve increased sales as a result is one of the most
pleasurable aspects of being involved.
With best wishes for 2011!
Regards
Gordon Scorer

Chairman

For more information contact Business Forums on 0191 277 3071




Since last time

Since the last issue of the Newcastle Business
Forums Magazine was published in the Autumn
the Forums have continued to grow. We now
have over 300 members, have organised
workshops and forums for businesses across
the City and most importantly have held
hundreds of meetings and conversations with
local organisations.

The Business Forums team continue to
represent the business community and
promote local business on many city council
groups and boards. We believe this is essential
since often the private sector view is woefully
underrepresented or even totally absent. It

has been commented at Forum meetings that
whilst the council — both officers and members,

are very keen to engage with businesses, they
appreciate being kept updated on business and
enterprise issues by the Business Forums.

We are passionate about helping our

members to become more successful, often
this is about building relationships between
businesses. Sometimes this leads to trading
with another member but it’s also about sharing
knowledge, information and experience. To
make this process even easier the Business
Forums will be rolling out access to our secure
communications platform, the C-Hub, to all
members over the next few months.

i I

Group Director

During February businesses met in the
Corporate Hub at Northumbria University
for an evening sponsored by the Law
School. All law
students studying
to be solicitors
participate in the
award winning
Student Law
Office, a free
legal advice and
representation
scheme which
can act on behalf
of businesses.
Practising
lawyers closely
supervise the students’ work and have
overall responsibility for ensuring that clients
receive a professional service.

Presentations from some of students
illustrated how the service has assisted
local businesses both with advice and
litigation. The workshop also highlighted
some important legal themes with advice
from local law firms. Matthew Rippon from

BHP Law argued that protecting Intellectual
Property should be part of every business
plan. Later Amanda Maskery of Sintons LLP

went on to describe
the advantages and
disadvantages of
structuring business
as sole traders,
partnerships, limited
liability partnerships
and limited
companies.

If you would like to
find out how the
Student Law Office
at Northumbria
University could

support your business please contact
Carol Boothby on: 0191 2273909 or
email: carol.boothby@northumbria.ac.uk

northumbria
UNIVERSITY

School of Law

or visit our website at www.newcastlebusinessforums.com



The Beacon enterprise centre which is currently
under development on the site of the former

West Road fire station, on Newcastle’s Westgate
Road, is the latest project venture from two local
charities, Centre West and Groundwork South
Tyneside and Newcastle, who are both Business
Forum members. Through funding granted by the
European Regional Development Fund (ERDF), the
dynamic duo have managed to pull out all the stops
to provide an eco-friendly sustainable building that
will support fledgling business’ with affordable
quality office space from 18 — 59sgm, along with
essential business advice, training and skills.

The Beacon will not only provide a vital resource
for young entrepreneurs in the area but will also
form a vibrant part of the West End community.
Included in the plans for The Beacon is an Artisans
Mall, allowing artists a place to manufacture and
sell their wares on site, a Bistro offering a variety of
hot and cold meals and a 400sgm function room
for weddings, conferences and celebration events.

The construction of the building is being managed
by local construction firm, and Business Forum
member, SURGO who have been working hard

to deliver the 3,000 sgm. eco-friendly Beacon to
its timescale, despite weather setbacks during
December 2010. With the structural steel now in
place The Beacon is starting to take shape and
will soon become an eye catching centre piece on
Westgate Road.

SURGO Director Jeff Alexander said, “As an
established Newcastle Company we were
delighted to be selected for the project and to be
afforded this opportunity to continue to contribute
to the economic prosperity of the City and the
North East Region.”
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Solutions
for Busmess

Plans for the Beacon development have been shared
with members of the West End Business Forum
along with students from Northumbria University
Business School, who have been asked to develop
a marketing strategy for The Beacon over the
coming months. The Beacon partnership learnt that
Northumbria University could provide free marketing
support at a Business Forum event in 2010.

Dr David Hart, Senior Lecturer in Marketing at
Newcastle Business School said, “/ am very much
looking forward to seeing this project take shape and
on behalf of Northumbria thank you for showing an
interest in this mutually beneficial project”

Centre West and Groundwork would like to thank the
Newcastle Business Forums and the students from
Northumbria University Business School for their
continued support on this major project, whose input
has been greatly welcomed.

The Beacon is programmed to open early in 2012.

If you require any further information on The Beacon -
its construction, accommodation or services,

please contact Sandra English on

Tel: 0191 300 1713

Email: thebeacon@centre-west.com

A SURGD northumbria
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Apprenticeships are ‘Good for Business’

(i Jonmal® = Apprenticeships. Evening Gasette
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Research shows that apprentices are ‘good for
business’ and that they improve staff morale,
effectiveness and retention. 80% of employers
who employ apprentices agree they make

their workplace more productive. In fact | in 5
employers are hiring more apprentices to help
them through the tough economic climate.
Apprenticeships provide employers with a
sustainable way of building their workforce —
and therefore of expanding their business.
Many growing businesses are discouraged from
taking on employees because of the high costs
of recruitment, and the potentially high level of
employee turnover. Apprentices often constitute
a more sustainable, long-term workforce. This will
help you to build your business.

Martyn Burn, Head of Support and Care at Your
Homes Newcastle said ‘“Taking on an apprentice
has created more benefits for our organisation than
we anticipated, bringing a fresh approach and a
new set of ideas. Investing in developing people
and creating opportunities has helped YHN grow
and improve. Newcastle City Learning worked
closely with us to develop this opportunity and
gave sound guidance on the processes and the
training involved and we are hoping to take on
more apprentices through their service in the
near future’.

For more information on Apprenticeships, call
Newcastle City Learning on: 0191 2986966

Gone are the days when apprentices were found
mainly in construction, in fact you can now do an
apprenticeship in almost anything!

TAKE ON AN APPRENTICE TODAY!

Newcastle
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%':4 Discovery Workshops

A series of collaborative events jointly hosted by
Newcastle Business Forums, the Entrepreneurs
Forum ‘If We Can You Can’ programme and the
Federation of Small Business.

Discover new ideas, new connections, new
opportunities. .. discover your voice.

Knowledge Cafe Event - Wednesday 9th March
2011, 6.00pm - 9.00pm. Venue: Kaffeccino’s
Coffee House in Grainger Street, Newcastle.
www.kaffeccinos.co.uk

Mike Bell of Mutual Inspirations will lead a

series of open discussions exploring the issues
surrounding business growth. Rather than use
‘experts’ he will draw on everyone’s experiences to
evaluate the concerns currently facing businesses.
Conversation question: Why is innovation
neccessary for growth?
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Growing Your Company from your First to 250th
Employee - Tuesday March 29th 2011, 5.30pm
for 6.00pm. Venue: Newcastle City Library.

Continuing the ‘businesses helping themselves’
theme from the previous workshop local

businesses will share their experiences showing
how they have grown and taken on new people.

Joanna Feeley of Trend Bible decided that taking
on staff was the only sensible way to give her the
time back to develop her business.

Jonathan Wade from Neuro Partners started the
company in 2006 with just three people, after

5 years of phenomenal growth they now have
around 300 employees!

To confirm your attendance at one or more of these
events contact Martin Preston on:

Tel: 0191 277 3071 or email:
martin.preston@newcastlebusinessforums

{:' Newcastle Business Forums

Visit our website at www.newcastlebusinessforums.com



(:q North West Business Forum

Businesses from across the north west of the City met at the Gosforth
Library last month.

The meeting heard a brief presentation on the Business Forums
project before getting down to discussing how businesses
currently benefited from the Forums and how the services
offered could be developed in the future. Due to the
current financial constraints it was suggested that
some extra services could become fee based
whilst keeping the core offer free to members.
Collaborative working with other business
organisations such as the Federation of Small
Business and local groups such as the
Jesmond & Gosforth Business Network
was another idea.

The chairman, Sheila Walker of The
Dressing Room in Gosforth, thanked
businesses for their contributions and
also for their positive support for the
Business Forums and their future
growth.

Out of Town
Party Warehouse
“Businesses on our Industrial Estate were victims
of burglaries during a time when our external lighting
failed, to make matters worse we could not find out
who was responsible for the lighting!
The Forums team investigated the matter, gave
Crime Prevention guidance and contacted the
correct agency who got the lights working.
lain Robinson - Director

Denton

il Arthurs
Hill

Business Forum is planned for
Monday 4th April 2011.

Benwell

1< West End
Business Forum

The West End Business Forum, chaired by lain Robinson of Millennium Balloons
in Newburn, met at St Margaret’s Church, Scotswood in early January.

Martin Walker, Area Director, Newcastle City Council presented an overview of regeneration
priorities in the West End of the City. Scotswood is the priority for Newcastle with over 1800 new
homes plus new commercial and retail space being constructed over the next 15 years. He also
told businesses that demolition of some of the blocks of flats at Riverside Dene (ex Cruddas
Park) would release a large site alongside Scotswood Rd. This has potential for retail and/or
mixed use which along with proposed developments at Loadman St and the Whitehouse Centre
would provide much needed employment.

Sandra English from Centre West gave an update on construction at The Beacon and

Joanne Robinson, Newcastle City Learning, told members of the benefits and costs of
employing an apprentice.

The next meeting of the West End Business Forum is planned for Wednesday 6th April
2011 at 6.00pm.

5 For more information contact Business Forums on 0191 277 3071



East End Business Forum

The East End Business Forum, chaired by Phil Kenney from Jebb Metals in Walker, met at
Wellstream Plc in late January.

At the previous meeting members on Fisher St had raised concerns that parking restrictions
along this road were causing problems for their businesses. Kevin Floyd from the Forums talked
to Fisher St businesses and delivered a report to the City Council.

After conducting a review, the Councils Traffic Management department
drew up a revised parking plan for Fisher St which they presented

to businesses at this meeting. There was a very positive response
since council officers were also able to explain to members both
the legal and organisational background to road markings across
Soft Furnis the City. The revised parking plans will now be put forward
for public consultation and all being well the new
arrangements will be in force by the Summer.

Fawdon

“As a result of being a member of the
Newcastle Business Forums | have
increased my sales and also found

n the free workshops extremely . Businesses also heard about plans for
helpful in supporting my business” H 'gh increasing the number of visitors to retailers
Amanda Baker — Owner Heaton in Shields Road, action on Anti Social
wg ate behaviour in Walker after Business

Forums intervention and an
update on developments on
Walker Riverside.

The next meeting of
the East End Business
Forum is planned for
Tuesday 12th April 2011.

Heaton
Walkerville

Byker

Renwiek Framing
Grainger
Park

“As a business owner | have found the
events & workshops well planned to ensure
| can attend out of business hours. The
content and delivery is of a high standard,
but more importantly it has been of real
value in guiding my business strategy”
Tom Renwick - Owner

shopping. lan said he was very impressed by
both the calibre of the speakers and of their
ideas, which members were able to put into

After talking to many customer facing members ~ action to increase sales.

the Business Forums arranged a series of Newcastle Business Forums would like to
workshops in the Autumn to address some of develop a new series of meetings for the

their concerns. Retail group but also organise other groups
Chaired by lan Thomson from Thomsons covering both the Creative and Manufacturing
Bakery in Westerhope, a passionate advocate sectors. If you would like to find out more
of local shops, these covered a number of about Business Forums area or sector
themes. Businesses heard from local experts meetings please contact the Business

on topics such as future trends, physical Forums on: 0191 277 3071 or email:

layout, customer service, training and mystery info@newcastlebusinessforums.com

or visit our website at www.newcastiebusinessforums.com
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This is the local branch of

a 59 strong chain based

in Birmingham supplying
discounted parts for cars and
light commercial vehicles.
Manager, Jason Sullivan, has
over 20 years experience in the motor trade and
his 9 strong team pride themselves in offering
sound technical advice to both trade and retail
customers. They offer same day, and often within
the hour, delivery to local garages from their
stock of 20,000 lines 8.30am- 5.30pm weekdays
and Saturdays
until 2.00pm.

Tel: 0191 298 5911
emalil: newcastle@gsfcarparts.com

Tyne Electro
Diesel Limited

Based in Noble St for over 20 years Tyne Electro
Diesel specialize in the overhaul, repair and test
of diesel fuel injection equipment for the marine
and power generation industries. They service
the needs of both national and multinational
clients who may have vessels or generators
located worldwide. As environmental standards
become more stringent they are attracting more
work to maintain injectors, recently taking an
adjoining unit on Noble St. Owners Merlin Diesel
based in Preston develop and manufacture
injector test equipment giving Tyne Electro
Diesel access to some of the most advanced
technology on the market. Former marine
engineer and General Manager Peter Robinson
leads an experienced team of

13 staff supporting a growing

business — great

to see in these
uncertain times.
Tel: 0191 226 1286
email: peter@tyneelectrodiesel.co.uk

GSF Car Parts

GSFCAR PARTS

TyNE ELECTRO DIESEL LIMITED

Marine & Power Generation Fuel Injection Specialists

Noble Street Industrial Area

Situated just north of Scotswood Road, in the shadow of the new Riverside Dene
development, businesses here enjoy great access to the City Centre as well as out
to the A1. The units, which may also be used as trade counters, are privately owned,
with one currently available asking £13,000 for 2123 sq. ft.

Paul Millward has run his
tyre services company
based on Noble St Ind
Est for over 10 years.
Customer satisfaction is
the number one priority
for his skilled team of
fitters, so much so that
he counts Benfield
Motors and the North East Ambulance Service
among his corporate clients. Now a convert to
Social Media, many of their enquiries from retail
customers comes via their Facebook presence
rather than the Yellow Pages and commercial
radio advertising they previously used. As well
as tyres Paul’s business also offers customers
wheel balancing, exhausts, batteries and
servicing. Tel: 0191 256 7863

email: tiptoptyres@gmail.com

Tip Top Tyres

TiP ToP TYRES

Street Fleet
MOT Services

As members of the ‘Good
Garage Scheme’ business
partners Neil Fulcher and
Belinda Teasdale understand
that happy customers mean
repeat business and referrals
to friends and colleagues.
Customers from a wide

area keep their team busy
servicing, diagnosing faults, welding, repairing
and of course providing MOT's for customers
vehicles. It’s also great to see local businesses
supporting each other, with many of their Noble
St neighbours using the garage to maintain both
cars and light commercials.

Tel: 0191 273 7227
email: streetfleet.mot@hotmail.co.uk

7 For more information contact Business Forums on 0191 277 3071



Newcastle City Council’s message is clear — they

are seeking to improve the quality of lives for
residents of Newcastle through the delivery of
regeneration projects across the city. They are
delivering positive results, with the support of
partners, despite the challenging climate.

JU—

Demolition in Scotswoo

In the west, in Scotswood they are on the brink
of signing a multi million pound contract with
partners Barratt, Keepmoat and Yuill, which will
see 1,800 houses built over the next 15 years
along with guaranteed employment opportunities
for local people. The ‘make your mark’ programme
is also up and running.

Riverside Dene is moving into an exciting new
phase, where high quality refurbished properties
will be sold on the open market. There is also
progress being made on the redevelopment of the
Whitehouse Centre and other commercial spaces.
Martin Walker, who leads the west regeneration
team, said ‘despite challenging circumstances, we

are committed to completing what we set out to do’.

In the east end, work to transform the former
Maynard’s Toffee
Factory is coming
along nicely as the
council works closely
with 1NG, to transform
the derelict building into
25 office units aimed at
businesses in the digital
creative sector.

Guy Currey who heads
up the east team said
‘It’s all positive news as the scheme is on site, and
over the next few years on course to bring many
new businesses to the area as well as creating and

Toffee Faciori/ in“O.useburn

safeguarding a significant number of jobs’.

Other activity in the area includes a riverside
walkway that will allow people to walk from

the Tyne Pub to the Cluny in Ouseburn. In

Walker, building and improvement works at the
Cambrian, Pottery Bank and Enslin Street sites are
progressing well along with the development of a
new school and proposals for a new supermarket
in the Heart of Walker.

The north of the
city is leading the
way in developing a
different approach
to regeneration

in Cowgate

which is resulting

in significant
improvements, such
as a 50% reduction
in burglaries. Paul
Marshall, Director for
the area, explained
‘we successfully
work with over 20
partners on over 20 |
projects that cover
everything from
creating and sustaining businesses and jobs, to
tackling child poverty. We are keen to expand the
approach to other areas of the city’.

Work is also taking place in Blakelaw, North
Kenton, North Kenton Bar, Fawdon and Newbiggin
Hall, where long term social and
economic regeneration activities
are being prioritised.

Helen Golightly, programme
manager is well aware of the
challenges that lie ahead, ‘like
many other areas of the public
sector, our major focus is to
continue to strive to improve

the quality of life and the places
people live in our city. Keeping the
momentum going is crucial to the work we do and
we have a team of creative and dedicated officers
who will help ensure this continues to happen’.

Family Fun Day in Cowgate

or visit our website at www.newcastlebusinessforums.com



PRINTER REFILLS

Martin & Moira Sawyer
established their printer cartridge
remanufacturing business at the
John Buddle Centre in 2005.
Rapid growth meant a move
during 2009 to their own
industrial unit in Newburn from
which they deliver to clients in
the commercial, education and
healthcare sectors.

Now employing five staff they are
keen to stress the environmental
benefits as well as the cost
savings of recycling printer
cartridges.

Tel: 0191 267 4981
email: enquiries@laser-ex.co.uk

°j Martin travels down the A1 to arrive at the factory by 8.00am.
6 Checks emails for urgent orders.

J Meets with production manager to discuss the day’s orders
and deliveries.

Q) Monitors the location of empty cartridges within the warehouse.

°j Research and source new products — this has lead to Laser-Ex
selling projector bulbs for interactive whiteboards in schools.

°j Lunchtime networking meeting to meet new businesses.

e) Meets with a large client to promote recycling and the green
“ agenda. Martin, an accountant, also discusses the total life
cycle costs of the printers ranges they also supply.

/ Updates the Sage accounts, then contacts a customer about an
unpaid account, a real problem for small businesses.

.J Tries to leave for home before 6.00pm but often gets diverted to
drop off urgent orders on the way.

0/ Often carries on working at home till later in the evening, hoping
to leave a clean slate for the next day.

Get the
Knowledge

Newcastle City Library
is a multi-award winning
building with plenty to
offer businesses and
entrepreneurs from across
the city. It’s a great place
to meet and network,
informally over a coffee

in the high-spec café, or
using the freely available
open spaces around the
building. For something
more formal, for your
meeting or training needs,
they can offer a range of
meeting rooms and an ICT
Suite, available to hire at
competitive rates.

The building has a

friendly, busy, welcoming
atmosphere, offering free
wifi and computer access
throughout. Meeting rooms
also come equipped with
IT equipment. Newcastle
Libraries provide access

to a range of books on
subjects to suit your needs;
for example, marketing,
accounts, business
start-up, and free access
to databases providing
business data. For those
with a business idea to
protect, they also provide
free 1-2-1 intellectual
property advice sessions at
City Library.

For your business
meeting and research
needs contact

Nick Stopforth.

email:
nick.stopforth@newcastle.gov.uk

Turn a new page

Newcastle Libraries

L
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‘(@ Responsible Business
is Good Business

Is it possible to have a successful business that has a social
conscience?

To find out more you are invited to a free event at Newcastle City
Library on 17 March to get a fresh and illuminating perspective from
both companies and organisations that have benefitted from being,
or working with, Responsible Businesses.

Pressure on your bottom line, the continuing global economic
uncertainty and low local job security are key concerns for any
business but every business should stand back and take a look at
how they can steer themselves in a more responsible direction.

Have you ever considered how your behaviours as a business might
look to the outside world?

Immediate impact on profitability cannot be guaranteed, but
embracing marketplace transparency, community involvement,
respect for employees and addressing environmental concerns are
ultimately good for business, good for you and good for society.

The effects have a long lasting impact on both your people and
customers too, as you build a brand that gives them something to
believe in. This compelling competitive advantage was celebrated
at the first Newcastle Enterprise Awards evening in October, which
highlighted the achievements, talent and passion of those who have
really made a difference in the region.

Please book your place by emailing victoria@deal-group.com or fill
out the reply-paid card inserted into the magazine.

Join us at the Library

3.00pm - Library tour for businesses

4.00pm - Responsible Business Event Registration
6.10pm — Meet the Speakers, Networking & Refreshments

Thursday 'ITth March 2011, Newcastle City Library from 3pm

Find out why it may be good for business,
~._ good for you and good for society

ﬂé‘:‘irictoti_g__@ﬂgleal-group.com
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It can be
lonely running
a business, need a friend?

Membership continues to grow with over 300 businesses now taking advantage of the
benefits of belonging to the Forums business community. That’s not surprising with an
online business directory, representation, events, the C-HUB communications platform
and workshops making up just part of our FREE package.

The best part of our job is spending time with members needing advice to address issues
that directly impact their business. | really enjoy helping businesses with issues such as
parking, marketing and crime to make running their business easier and more productive.

It's also good to hear positive feedback, like that from Moira Sawyer, Director of Laser-Ex
in Newburn who said, “after attending just one Forum meeting | acquired a new customer
who places regular orders for our laser & inkjet supplies”

Newcastle Business Forums is not just about directly helping your business increase

sales, we also provide an important channel of communication between our business
community and the City Council. This ensures that your voice is heard by people

who make the decisions and can take relevant action.

Many members think of the Forums Team as friends and also appreciate making

more new friends at Forum events. If you want more information about FREE
membership call me, | also have a friendly voice!

Kevin Floyd on 0191 277 3070 or send me a friendly email to:
kevin.floyd@newcastlebusinessforums.com

Visit: www.newcastlebusinessforums.com to download your membership form.

Martin Preston

Forums Development

01912773071 or 07714845615
martin.preston@newcastlebusinessforums.com

Geoff Bent
I.T. & Administration

0191 277 3070
geoff.bent@newcastlebusinessforums.com

Kevin Floyd

Membership

01912773070 or 07834 444628
kevin.floyd@newcastlebusinessforums.com

Victoria Scarisbrick
Collaborations
07985 688 262
victoria@deal-group.com

DEAL

Ia,%ima.@ about business in Newcastle
north east

Geoff Potts
John O’Brien
Karen Langdon

www.deal-group.com




