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Foreword by the Vice-Chancellor

At Northumbria University we are proud of an outstanding record of achievement in developing and implementing good practice in equality and diversity.  Ensuring that equality and fair treatment for all is embedded into everything we do and is central to the University’s Values as an organisation; however, we recognise that we must evidence these Values. 

To support us in achieving this we have developed a Single Equality Scheme (SES), that sets out our commitment to equality and our determination to ensure that all our policies and practices comply with equality and diversity standards in meeting the needs of our students, staff, visitors and those who use our services. 

The SES outlines the University’s plans with regard to equality in respect of race, gender and disability, and it goes beyond our positive statutory duties in these areas.  It will act as a framework for compliance with other legislation and policy guidance, protecting against discrimination on the grounds of age, religion or belief and sexual orientation.  The scheme aims to integrate equality and fair treatment in all our activities.

Leadership and commitment at all levels are central to the success of the Scheme.  As Vice-Chancellor it is my responsibility and that of the Board of Governors to implement this Scheme effectively.  The SES is action orientated and is designed to enable the University to deliver a high quality service by promoting itself as an organisation within which equality and fair treatment is central at every level.  The SES will help us be more efficient, effective and responsive.  It is very much a living document and we welcome feedback from interested stakeholders as part of its development over time. 

I commend Northumbria University’s Single Equality Scheme to you; it is our commitment to ensuring that we provide equality and fair treatment to all people who deal with the University, whether as a member of staff, student or an external visitor.  

Professor Kel Fidler

Vice-Chancellor

1.  Purpose
The Single Equality Scheme (SES) sets out Northumbria University’s approach to equality and diversity both as an employer and as a provider of higher education. It reflects our commitment and intent in meeting our statutory obligations under current equality legislation, providing an effective platform to enable the mainstreaming of equality issues across the whole University. 
2.  Northumbria University’s approach to equality and diversity

Northumbria University is committed to valuing diversity and promoting equality throughout the whole institution, and to ensuring that our policies, procedures and practices are fair, objective, transparent and free from unlawful discrimination. 

Equality and diversity is an integral part of how the University operates as an employer, an educator and as a provider of facilities and services. To reflect the University’s integral approach to equality and diversity we have developed a Single  Equality Scheme (SES) which incorporates our race, disability and gender equality schemes and associated action plans (Annexes A, B and C respectively). As legislation changes this scheme could be expanded to cover other equality schemes.
3.  Northumbria University our role and strategic aims

The principle of equal opportunities is implicit in the University’s Vision, Mission and Aims. They state: 

Vision

To be one of the world’s leading learning and teaching universities, renowned for the excellence of the student experience, innovative research-based practice and high quality research and enterprise, together transforming the communities it serves.

Mission

To serve our learning communities by delivering internationally recognised and professionally relevant learning, research and enterprise.

Aims

Northumbria University aims to:

· Deliver an outstanding student experience, as our first priority.

· Offer opportunity, relevance and enhanced employability through innovative and challenging learning and teaching, across all academic and professional provision and all forms of employer engagement.

· Recruit and retain students and staff drawn from all sectors of the international community, engaging and developing them to their full potential.

· Enhance the knowledge society by undertaking innovative research, scholarship and enterprise within a creative culture.

· Ensure outstanding services and facilities for the benefit of students, staff and the wider community.

· Enhance the quality of the environment and provide leadership in meeting the challenges of global sustainability.

· Conduct prudent and robust financial management for cost effective operation, sustained investment and enhanced balance sheet value.

Values

We will underpin our activities through the Values of equity, diversity, collegiality and a concern for the ethical behaviour and welfare of individuals and society. 

4.  Responsibility for the Single Equality Scheme. 

The Vice-Chancellor, in conjunction with the Board of Governors, has overall responsibility for policy implementation and for providing consistent leadership for this key activity. For this reason the Vice-Chancellor engages the services of the Equality and Diversity Committee and the Senior Management Forum to enable effective implementation of the Single Equality Scheme. In addition, it is recognised that all staff and students have a collective responsibility to promote equality and to adhere to and to apply this Scheme in all their University activities, both internally and externally. 
The Single Equality Scheme will be monitored on behalf of the Equality and Diversity Committee by the Equality and Diversity Forum, producing an annual report which will reflect progress and activities against the Single Equality Scheme.  The report will be published annually and made available on the University web-site.
The successful implementation of the Scheme requires participation at all levels of the University. It will be the responsibility of the Chair of each University Committee and all Deans and Service Directors to implement the Scheme. 
5. Legislative framework
Legislation relating to equality is ever-expanding and there are, and will continue to be, layers of amendments to existing legislation as well as directives and regulations from both the UK Government and the European Union.  The framework of equality legislation in the UK is part of a move towards a more consistent approach to anti- discrimination law. Currently there are six strands to equality legislation.
The following three pieces of legislation are central to our Single Equality Scheme;

· Race Relations Act 1976 and (Amendment) Act 2000

· Disability Discrimination Act (DDA) 1995 and 2005

· Equality Act 2006

In conjunction, the following additional legislation is relevant and has influenced our Single Equality Scheme.

· Employment Equality (Age) Regulations 2006

· Employment Equality (Sexual Orientation) Regulations 2003

· Employment Equality (Religion or Belief) Regulations 2003

· Sex Discrimination Act 1975

· Equal Pay Act 1970

· Human Rights Act 1998

The general and specific duties for race, disability and gender equality are summarised below. 

5.1 Race Equality
The University will ensure that race equality is integrated fully into the way the University carries out its relevant functions. The University’s Race Equality Scheme shows how the University intends to fulfill its duties under the amended Race Relations Act 1976.
Section 71 of the Act places a positive general duty on public authorities of whom the University is one, to have due regard to the need: 
· To eliminate unlawful discrimination. 

· To promote equality of opportunity and good relations between persons of different racial groups. 

The general duties outlined above are supported by specific duties; the specific duties are that each higher education institution should: 
· Prepare a written policy on race equality. 

· Assess the impact of its policies on different racial groups. 

· Monitor admissions and progress of students, and recruitment and development of staff, from different racial groups. 

· Set out its arrangements for publishing its written policy, impact assessments and monitoring data.
5.2 Disability Equality

The Disability Discrimination Act 2005 (DDA) places a statutory general duty on all public authorities to promote disability equality. The duty provides a framework within which the university can carry out its functions more effectively, and tackle discrimination and its causes proactively by making disability equality part of all their decisions and activities.
The General Duty

The University must, in carrying out its functions, have due regard to:
· The need to eliminate discrimination that is unlawful under DDA.
· The need to eliminate harassment that is unlawful under DDA.
· The need to promote equality of opportunity between disabled persons and other persons.
· The need to take steps to take account of disabled persons’ disabilities, even where that involves treating disabled persons more favourably than other persons.
· The need to encourage participation in public life by disabled people.

· The need to promote positive attitudes towards disabled people.

The general duty goes beyond non-discrimination to the active promotion of equality of opportunity and is aimed at tackling systemic, institutionalised discrimination against disabled people. 

The Specific Duties:
The general duty is supported by specific duties, introduced under section 49D of the DDA to ensure that public authorities are in a position to meet the duty to promote disability equality. The specific duties require the University to: 
· The publication and implementation of a Disability Equality Scheme (DES) which demonstrates how we intend to fulfil the general and specific duties.  

· It also requires annual reporting on the DES.

5.3 Gender Equality

The Equality Act 2006 requires public authorities to take a more proactive approach to promoting gender equality by imposing a general duty to have due regard to the need to:
· Eliminate unlawful discrimination and harassment;

· Promote equality of opportunity between men and women.

Unlawful discrimination in the Sex Discrimination Act and Equality Act means: 

· Direct or indirect discrimination on the grounds of sex. 

· Discrimination on the grounds of pregnancy and maternity leave.

· Discrimination on the grounds of gender reassignment. 

· Direct and indirect discrimination against married persons and civil partners.

· Victimisation.
· Harassment and sexual harassment.

6. Reviewing, updating and reporting on the Single Equality Scheme

In line with the University’s duties under the Race Relations (Amendment) Act 2000, the Disability Discrimination Act 2005 and the Equality Act 2000, progress towards meeting the commitments outlined in the attached action plans (Annexes A, B, and C) will be reported annually through the University Committee structures.
The University has established an e-tool for Impact Assessment (IA). IA will be undertaken for all strands of equality and diversity activity across the University. The outcomes of this activity will enable action plans attached to the SES to be reviewed and updated annually.

7. Consultation and involvement

Consultation and involvement are the means by which the University ensures that   participation required by the statutory duties imposed by legislation are being met (see section 5 above).  The SES will be subject to extensive and ongoing review as follows: 
· Impact Assessment Consultation Groups, both internal and external
· Trade Unions

· Students Union 

· Equality and Diversity Committee

· Equality and Diversity Forum
· JNC Equality and Diversity Sub-group

The results of consultation will be made available to participants and the outcomes, as appropriate, will be included in the review of the SES and the respective action plans. 
8. Complaints and Feedback

The University aims to have a transparent and responsive complaints procedure for all stakeholders, feedback is essential and we welcome comments, compliments and complaints as these help us to review and develop our services.  By making your views known, you can help us achieve the highest possible standards and provide a better service to everyone. All complaints will be monitored for any adverse impact relating to the six equality strands, if necessary action will be taken to negate these effects in line with our SES. 
The following points of contact should be used if a member of the University or the general public believes that he/she has been directly affected by a failure of the University to comply with the SES.
Student Complaints

It is a policy of the University to resolve as quickly and fairly as possible any grievance students may have about a programme of study for which they are registered; a service provided by the University; their treatment by any student, staff or other member of the University.  The purpose of the complaints procedure is to provide an opportunity for the student to resolve any such problem as outlined in the Handbook of Student Regulations (section 9):

http://northumbria.ac.uk/sd/central/uso/stud_reg_handbk/?view=Standard
Staff Complaints

The University will assist staff, through the Anti-Harassment and Anti-Bullying Procedure, to combat, overcome and eradicate harassment and bullying at work.

The University may take disciplinary sanctions, appropriate to the circumstances of each case, against staff who engage in harassing or bullying behaviour. However, the University will try to resolve issues on an informal basis through discussion and mediation before instigating the formal procedures.  The University will not hesitate to apply the sanction of dismissal where this is deemed to be appropriate.

Alternatively staff concerns may be raised through the University’s Grievance Procedure or the Public Interest Disclosure Policy and Procedure:
http://northumbria.ac.uk/sd/central/hr/policies/?view=Standard
Complaints by members of the public

Any member of the public wishing to raise a concern around the Single Equality Scheme or any of its respective strands should direct this to the University Secretary’s Office.
9. Conclusion

The Single Equality Scheme provides a framework for action across several equality strands. It highlights the University’s commitment to equality and diversity and allows us to anticipate and prepare for future developments.
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