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LEARNING AND TEACHING STRATEGY 2003-2006

The Institutional context

The University was inaugurated in September 1992, and has quickly become a leading modern university in the UK.  Northumbria was originally formed in 1969 as a polytechnic with the amalgamation of Newcastle College of Art & Design, Municipal College of Commerce and Rutherford College of Technology.  The City College of Education became part of the Polytechnic in 1974 and the Northern Counties College of Education joined in 1976, making the institution a major teacher training centre.  The merger, in 1995, of the Bede, Newcastle and Northumbria College of Health Studies consolidates Northumbria's position as one of the largest universities in the country.

Northumbria offers approximately 500 study programmes, to full-time and part-time students, based at the University's four campuses - Newcastle City, Coach Lane, Longhirst and Carlisle as well as through national and international franchise arrangements. Programmes are delivered by the Schools of : Applied Sciences; Arts and Social Sciences; Built Environment; Design; Engineering and Technology; Health Community and Education Studies; Informatics; Newcastle Business School; Law; Psychology Sports Sciences and also by Carlisle Campus.

Teaching Quality and Accreditation

In national teaching Subject Review Reports (quality assessments) carried out by the Quality Assurance Agency the University has been judged 'excellent' (or awarded 22 points out of 24) in the following areas: Arts and Design, Built Environment, Business and Management Studies, Drama, Dance and Cinematics, Economics, Education Studies, Electrical and Electronic Engineering, English, Information and Library Management, Law, Modern Languages, Nursing, Other Subjects Allied to Medicine, Physics, Politics and Psychology.  Furthermore, over 20 professional and statutory bodies accredit the programmes in key professional areas such as Accountancy, Building, Chemistry, Computing, Engineering, Marketing, Law, Personnel and Psychology.
Our students

In 2002/3 Northumbria had a student population of 23,648 of which 68% were full-time students and 32% part-time students.   82% of students were studying undergraduate programmes and 18% postgraduate programmes.  The majority of students were female (58%) and 28% of students were mature, most  of whom are registered on part-time programmes reflecting our commitment to lifelong learning.  The University is committed to social inclusion with 25% of students originating from social classes IIIM, IV and V.  The University is an international learning community with 14% of students enrolling from over 90 countries worldwide.  

Our vision is to become one of the World’s leading learning and teaching Universities, renowned for its innovative and research-based practice and exercising its regional, national and international role through an extensive network of locations and partnerships.

Our mission is to meet the diverse needs of an international learning community and to contribute to society and its economic development through research, excellent teaching and high quality student support.

The Northumbria graduate

The key characteristics and attributes of the Northumbria graduate are that, on graduation, they will have:

· demonstrated knowledge and understanding of essential facts, concepts, principles and theories relevant to their chosen discipline(s);

· the ability to critically analyse and solve problems;

· demonstrated a range of transferable skills including written and oral skills, information literacy and study skills, numeracy skills, IT skills, time management skills and team-working skills; 

· the ability and desire to undertake lifelong learning;

· developed personally in ways which will enrich their lives and facilitate a full contribution to society in the future;

· acquired the skills to gain relevant employment.

In order to achieve this the University Learning and Teaching strategy is organised around three key themes:

great learning, great experience and great future

The inter-relationship between these themes and the University mission aims can be summarised as:

 

Theme 1 - great learning:

1. challenging and innovative learning and teaching which empowers the active learner 
2. a commitment to research and scholarly activity in the generation and dissemination of knowledge and understanding; 
Theme 2 -great experience:

3. opportunities and access to students with a variety of ambitions and from different circumstances 

4. global recruitment and international activity; 
5. a high-quality student experience, through a comprehensive network of student support and guidance services, and a range of social, cultural and sporting activities 
6. the underpinning of its activities by the values of equity, diversity, collegiality and a concern for ethical behaviour and the welfare of individuals and society;

7. prudent financial management and cost effective operation to sustain continued investment in University activities.

Theme 3 - great future:
8. the employability, lifelong learning and continuing professional development of its students and staff

9. a strengthening of the economic, environmental and cultural life of the region through opportunities in higher education, creating partnerships, integrating with communities, and generating and disseminating valuable knowledge; 
These themes, the related aims and the more specific objectives are considered in further detail in the remaining sections of this Learning and Teaching strategy.
STRATEGY:

Process of creation

The University’s Learning and Teaching Strategy has been influenced by a number of internal and external drivers.  Internally, the University has re-structured from 5 Faculties into 11 Schools with each School having a senior Learning and Teaching champion in the form of an Associate Dean(Learning and Teaching) or Principal Lecturer with major responsibilities for Learning and Teaching.  The University has also created a new Mission Statement along with nine underpinning aims and strategies, including this one, which are being developed to fulfill these aims and assist the University in realizing its vision ‘to become one of the World’s leading teaching and learning Universities’.

Externally, there has been the publication of the White Paper on ‘The future of Higher Education’ along with HEFCE’s strategic plan which, through various funding formulae, will ensure that the UK University sector meets the priorities set out in the White Paper.  This strategy is also influenced by the priorities set out in the Teaching Quality Enhancement Fund relating to widening participation, ensuring fair access, maintaining and improving retention rates, enhancing the employability of graduates and encouraging and disseminating best practice.

In developing the strategy, consideration has been given to these internal and external drivers along with priorities identified by staff and students following the evaluation of the 2000-2 strategy and the priorities set by the LTA Committee 30th April 2002.  During 2003, interviews were carried out with the Chairs of each of the eleven School Learning and Teaching Committees in order to seek their views and programme leaders were given the opportunity to influence the strategy during an open session held at the Programme Leaders Conference in May 2003.  The first draft of the strategy was presented to the June 2003 meeting of the University Learning and Teaching Committee and then, following a process of consultation, the strategy was amended and agreed at the October 2003 meeting of the ULT.  The Learning and Teaching strategy was formally approved at the November 2003 meeting of Academic Board and adopted for the period 2003-6.

The University Learning and Teaching strategy has been designed  fully to support the Mission and is presented below in the context of the aims of the University Mission along with associated Learning and Teaching objectives, lead responsibilities for delivery and timescales for completion.

THEME 1: GREAT LEARNING

Mission Aim 1:
Challenging and innovative learning and teaching which empowers the active learner 
Learning and Teaching Champions

The University is a large organization employing over 1000 academic staff across 11 Schools.  There are many examples of excellent and innovative learning and teaching practice across the institution and in order to champion, disseminate and co-ordinate the Learning and Teaching strategy Associate Deans (Learning and Teaching), Principal Lecturers with responsibility for Learning and Teaching and a number of Learning and Teaching co-ordinators (LTC) have been appointed.

Retention

The average A-level entry standard to Northumbria programmes is 17 points which is amongst the highest of the modern Universities and equates to the average entry standard to all UK Universities.  The percentage of students obtaining firsts and upper seconds is 51% and 94% of students are in employment within 6 months of graduating.  Although in comparison to national statistics retention at Northumbria is good, with 89% of students projected to finish on time, the University intends to explore mechanisms of increasing retention particularly in view of its desire further to address the widening participation agenda.

Innovation

There is a strong desire among staff to be innovative in their teaching and this is evidenced by their involvement in the national FDTL projects, National Teaching Fellowship Scheme and the large number of applications for the Applauding and Promoting Teaching awards.  It is intended to continue to stimulate innovation by making available 50 APT awards per annum and to encourage recipients to disseminate their findings at conferences as well as applying to the National Teaching Fellowship Scheme.  

At programme level there is a need continually to innovate and create new and flexible degree schemes that meet the changing demands of students and employers. This is particularly important given the University’s ambitious growth strategy coupled with the likely changes in the funding of Higher Education. 

E-Learning

The University has always been at the forefront of harnessing the latest technologies for supporting learning and teaching and has recently formed Northumbria Learning, a limited company that provides learning solutions to other institutions. The University also hosts major UK JISC projects including the Plagiarism Advisory Service and Infonet.

Northumbria has selected Blackboard as its virtual learning environment and a recent survey shows that over half of the academic staff are either already using or intend to use Blackboard to support their teaching and over 250 staff have been on training courses.  There have already been a number of e-learning pilot trials which are being implemented within an ongoing programme to evaluate new learning technologies (Camtasia, Impatica, Tegrity and Learnwise). The University intends to further stimulate e-learning through University wide workshops and supporting staff to attend e-learning conferences.  Successful learning technologies will be embedded and supported as an everyday part of learning and teaching at Northumbria through the relevant support services.

Assessment

The nature, role and process of assessment is a topic of debate at all Universities and Northumbria is an active participant in this debate and will continue to review the nature and pattern of assessment in order to improve effectiveness and efficiency. Northumbria University has recently restructured its modular framework such that most of the modules are now 20 credits rather than 10 credits and there is an expectation that this will reduce the assessment burden on students whilst maintaining academic standards.  

Active and independent learning

The University recognizes the attributes of independent learning, whereby the learner acquires knowledge and understanding by their own efforts and develops the ability for enquiry and critical evaluation.  It believes that independent learning helps students to become ‘self-starters’ and prepares them for employability and lifelong learning.  It already has in place an excellent  range of learning resources to support independent learning in the form of the libraries, open-access IT centres and specialist learning resource centres.  Through the annual review process, Schools will be asked to move, where appropriate, progressively towards more independent learning.

Formative assessment plays an important role in the independent learning process and the University has experimented with a number of tools including Question Mark.  Through investigative projects it is intended to gain a greater understanding of effective and efficient formative assessment techniques, in particular the role of e-assessment in supporting student learning.

Library, IT and Learning Resources

It is crucial that the University continue to strive to create the best possible conditions for students to acquire and practice the skills which equip them as active and independent learners.  The resources and physical spaces to allow this must be accessible and continuously maintained to serve the changing learning and information needs of the diverse student population, and University programme portfolio.  Learning resources will further develop the support for learning and teaching provided across libraries and open access IT facilities, including the provision of information literacy and IT skills teaching and support; access to broad based high quality collection of print and electronic resources; flexible, accessible study spaces; interfaces to online services for on and off campus use and appropriate opening hours and levels of support.  The University is firmly committed to ongoing investment in these areas to underpin the student learning experience and ensure that Northumbria remains attractive to students.

Quality Assurance

The University is committed to delivering a high quality student experience and subject reviews by the Quality Assurance Agency have confirmed that the majority of the provision is ‘excellent’ placing Northumbria at the top of the modern Universities for teaching excellence and within the upper quartile of all Universities.  The University is committed to continuous improvement and, as part of this philosophy, a review of the quality assurance and enhancement procedures will be carried out to ensure that they are efficient and effective and that relevant precepts of the QAA Code of Practice are reflected.

Objectives:

1.1 To appoint three full-time L&T co-ordinators (LTC) to lead on key aspects of the L&T strategy and disseminate good practice across the University through workshops and seminars.

Responsibility:  LTS
Date: Immediate and ongoing

1.2 To carry out an investigative project that will identify best practice for improving student retention and then to disseminate the outcomes across the University.

Responsibility:  PVC(SSA)
Date: Immediate and ongoing

1.3 To promote, support and harness excellence and innovation in the design and delivery of the curriculum by annually, and through competition, allocating up to 50 Applauding and Promoting Teaching awards across the University.

Responsibility:  PVC(LT)
Date: Annual

1.4 Through effective market analysis identify new and evolving areas, both in the UK and overseas, and develop appropriate academic programmes and support services to match these demands and facilitate the University growth strategy.

Responsibility:  DVC(D), PVC(LT)
Date: Immediate and ongoing

1.5 To further fund e-learning developments and to disseminate good practice by holding 20 e-learning events per year and to fund staff attendance at 6 e-learning conferences.

Responsibility:  LTC, MARCET
Date: Annual

1.6 To increase accessibility to learning materials by encouraging staff to make use of Blackboard.

Responsibility:  SLT, MARCET

Date: Immediate and ongoing

1.7 To undertake a review of the nature and pattern of assessment and make recommendations for improved efficiency and effectiveness.

Responsibility:  PVC(LT)
Date: 2005

1.8 As part of the annual programme review, to encourage a progressive move towards more independent learning.

Responsibility:  SLT
Date: Annual

1.9 To facilitate active and independent learning through investigative projects that consider assessment as a formative tool, including e-assessment, and to produce a good practice guide.

Responsibility:  LTC
Date: 2004

1.10 To continue to develop and implement library, IT and Learning Resources that support and encourage active learning.

Responsibility:  Director of LR, Director of IT Services
Date: Immediate and ongoing

1.11 To improve and consolidate procedures for the continuous quality assurance and enhancement of learning and teaching activities. 

Responsibility:  PVC(LT), Registrar
Date: 2005

Mission Aim 2:  A commitment to research and scholarly activity in the generation and dissemination of knowledge and understanding 

Research, scholarly activity and teaching

The University regards teaching and research as complementary activities and believes that high quality teaching can only be achieved through the solid underpinning of research and scholarly activity. 

In support of this, the University aims to provide opportunities for students to learn in a research and practice based environment, taught by staff working at the forefront of their subjects as evidenced by their engagement in research and scholarly activity.

Objectives:

2.1 To ensure that Teaching and Learning  and Research and Consultancy are held in equal esteem and provide equal opportunity for staff development and career progression.

Responsibility:  PVC(SSA)
Date: 2004

2.2 To further enhance the embedding of staff research and scholarly interests into the curriculum particularly at final year undergraduate level and on postgraduate programmes.

Responsibility:  SLT

Date: Immediate and ongoing

2.3 To develop the processes for programme approval and review such that they encourage linkage between research, scholarly activity and curriculum development and delivery.

Responsibility:  ULT

Date: 2004

2.4 To review existing and new research areas with a view to developing new research related programmes of study.

Responsibility:  PVC(R), PVC(LT)

Date: Immediate and ongoing

Theme 2 -great experience:

Mission Aim 3: Opportunities and access to students with a variety of ambitions and from different circumstances. 

Widening access

As the following statistics show, Northumbria is ahead of the majority of UK Universities in responding to the Governments widening access agenda:

· 89% of its young full-time undergraduate entrants originate from state Schools and Colleges. 

· 58% of its students are female

· 32% of its students are part-time

· 28% of its entrants are mature students. 

· 25% of students originate from social classes IIIM, IV and V

· 23% of its students originate from an ethnic origin other than white (11% overseas)

· 2.4% are in receipt of disabled students allowance
The University has in place a number of mechanisms for widening access and participation including an Access Guidance Centre, Aiming for a College Education days, Masterclasses, Taster Courses, Student Shadowing, the Higher Education Foundation Course, extended degree schemes that include foundation years, its involvement in the regional Aim Higher - Partnerships for Progression schemes and the development of Foundation degrees in partnership with regional FE Colleges.

Higher Education Foundation Course

The University has a long-standing commitment to giving students access to higher education.  For over 20 years the University has offered the Higher Education Foundation Course which has been specifically designed for students with no previous qualifications.  Currently there are 1500 students enrolled on the HEFC and every year, over 300 successful students progress on to University programmes.  The University intends further to develop the HEFC by utilising e-learning technology in order to make the material more accessible.

Foundation degrees

In order to improve the FE/HE progression the University has entered into partnership with regional FE colleges to create and validate a range of Foundation Degrees that will give students exposure to higher education and the opportunity to progress to the University in order to complete their undergraduate studies.

Pedagogy for a  diverse student population

Through its efforts to meet the needs of the international learning community and its desire to give access to any student that can benefit from higher education, the student population at Northumbria has changed over recent years.  Fundamentally, the University wishes to provide a learning environment which recognizes and is responsive to the needs of students from diverse backgrounds and so a number of projects will be initiated to identify and disseminate best practice.

Work-related Learning

The University has established a Work-related Learning Service that offers companies, individuals and University staff imaginative and flexible approaches to work-based training and academic qualifications.  A wide portfolio of services are offered including: Lifelong Learning Awards; Work-based learning qualifications; in-company accreditation and accreditation of work-based learning and Accreditation of Prior Experiential Learning [APEL].

Objectives:

3.1 To further develop the Higher Education Foundation Course in order to make the materials more accessible to students.

Responsibility:  Northumbria Learning, LTS

Date: Immediate and ongoing

3.2 To build upon national and global e-learning initiatives and investigate new and more flexible ways of giving students access to the academic programme.

Responsibility:  Northumbria Learning, LTS

Date: Immediate and ongoing

3.3 To develop pedagogy for diverse student needs in particular for widening participation students, international students and students with disabilities.

Responsibility: LTC

Date: Immediate and ongoing

3.4 To develop a support strategy for diverse student needs.

Responsibility: LR, ITS, Student Services

Date: Immediate and ongoing

3.5 To, where appropriate, work in partnership with regional FE colleges and employers to develop and validate Foundation Degrees.

Responsibility: Deans

Date: Immediate and ongoing

3.6 To continue to develop the work-related learning activity across the University and within the region. 
Responsibility: Deans, External Affairs

Date: Immediate and ongoing

3.7 To continue to develop IT service facilities that provide broad based and flexible accessibility options for students.

Responsibility: Director of IT Services

Date: Immediate and ongoing

Mission Aim 4: Global recruitment and international activity; 

The international University

Northumbria is an international University with over 3,000 students enrolled on its programmes from over 90 countries.  Through a combination of franchises and validations students in Germany, Greece, Hong Kong, Ireland, Italy, Malaysia, Norway, Russia, Singapore, South Korea and Sweden have access to Northumbria’s programmes.  Given the globalisation of education and the reputation of Northumbria as a quality provider there is an opportunity further to extend Northumbria’s penetration by entering international markets where there is a clear and proven demand.

Objectives:

4.1 Through a combination of international franchises and validations, further to extend the network of partner institutions that will route students through to completion awards at Northumbria.

Responsibility:  DVC(D), PVC(LT), Deans
Date: Immediate and ongoing

4.2 Where there is sufficient volume and profitability and where the partner HEI has a proven academic record, to explore franchising whole awards to overseas HEIs.

Responsibility:  DVC(D), PVC(LT), Deans
Date: Immediate and ongoing

4.3 Where a volume market exists, to invest in developing distance learning programmes targeted at international delivery and, where appropriate, make use of e-learning material.

Responsibility:  DVC(D), PVC(LT), Deans
Date: Immediate and ongoing

4.4 To develop joint programmes with high quality partner institutions, where this enhances the curriculum of both institutions and allows access to new, viable markets eg European Masters.

Responsibility:  DVC(D), PVC(LT), Deans, External Relations Date: Immediate and ongoing

4.5 To encourage and support the exchange of students and staff with partner institutions (eg through ERASMUS).

Responsibility:  Deans, External Relations 
Date: Immediate and ongoing

Mission Aim 5: A high-quality student experience, through a comprehensive network of student support and guidance services, and a range of social, cultural and sporting activities 

Student services

The quality of student support is perceived both internally and externally as one of the University’s major strengths.  Indeed, the vast majority of QAA Subject Reviews and Professional and Statutory Body reports have commented very positively on this aspect of the student experience.  The University has a well-organised and highly rated Student Services that offers professional and caring support to the students.  Given the recent growth in student enrolments there is a need to invest further in the infrastructure of Student Services, in particular in their accommodation.

Guidance tutoring

Guidance tutoring lies at the heart of the University’s in-course guidance support system and plays an essential part in the academic, personal and professional development of students and in the quality of their learning experiences. It is an integral element of the teaching responsibility and all staff are expected to take on the guidance tutor role.  The University has a published policy on ‘Guidance and Learner Support’ which highlights the importance of the Guidance Tutor in supporting the students in the development of self-directed critical thinking, learning and decision making.

Northumbria and the community

The University engages directly with the community through a variety of means not least of which are the many activities in the School of Health, Community and Education.  Students are encouraged to contribute to the community through schemes such as ‘Students into Schools’, ‘voluntary_action@Northumbria’, ‘Coaching in the Community Programme’ and the Student Law Office which helps over 300 people a year.  Students benefit tremendously from their involvement in these schemes and there is clear evidence that it develops their personal confidence and employability skills and forms a very valuable part of their learning.   For this reason, the University is giving consideration to creating  a range of credit bearing ‘voluntary options’ that will allow students to develop these important skills as an integral part of their programme of study.

Sport Northumbria

All sport services within the University are coordinated by Sport Northumbria, including existing and proposed sports facilities, the extension of an already impressive sport development programme for students, staff and the community and a significant education and training programme for the regional and local sporting community.  Northumbria is currently ranked in the top 15 sporting institutions in the UK, and with ex-students such as Steve Cram (athletics) and Olympians Samantha Foggo (Swimming), Jared Deacon (athletics) Cheryl Davies (Judo) and Para-olympic Gold medalist Steven Miller, the University recognises the major contribution that sport makes to the overall learning experience of its students.  In recognition of the time and effort devoted to developing their skills to national and international level the University will develop ‘elite athletics’ and ‘performance sports’ options such that its top athletes can gain formal credit for their activities through learning contracts that incorporate reflective learning.

Objectives:

5.1 To invest further in the infrastructure of Student Services and relocate the facility to a more central and accessible location.

Responsibility:  DVC(D)

Date: 2003

5.2 To continue to implement the policy on ‘Guidance and Learner Support’ and to review its efficiency and effectiveness.

Responsibility:  Head of Student Services
Date: 2006

5.3 To develop a range of  credit bearing ‘voluntary options’ that will facilitate students in developing the personal and employability skills by contributing directly to the community and engaging in student union responsibilities.

Responsibility:  Head of Student Services
Date: 2004

5.4 To develop a range of ‘elite athletics’ and ‘performance sports’ options that will allow top athletes to benefit from reflective learning in their chosen sport.

Responsibility:  Director of Sport
Date: 2004

5.5 To develop a methodology to measure overall satisfaction of students for their experience at Northumbria, including learning and student support and feedback into learning and service provision.

Responsibility:  LTS, Head of Marketing, Head of Student Services
Date: 2004

Mission Aim 6: The underpinning of its activities by the values of equity, diversity, collegiality and a concern for ethical behaviour and the welfare of individuals and society;

Equitable treatment

The University aims to ensure that all staff and students are treated fairly and equitably, irrespective of race, colour, nationality, ethnic origin, gender, sexual orientation, marital or parental status, age, disability, political or religious belief or social class.  The importance that the University attaches to this is evidenced by the fact that the Diversity Committee is chaired by the Vice-Chancellor.  Through this committee the University ensures that it responds appropriately to relevant legislation and checks that its policies, procedures and practices are fair and equitable.

Equitable workloads

The academic staff are the main support mechanisms for ensuring a high quality learning and teaching experience and so it is essential that they are treated fairly and equitably.  Currently, there are variations across the University with respect to the interpretation of the national employment contract and, as a consequence, a variety of staff workload models are operated.  In order to assist Schools, the University will develop a simple, transparent and equitable staff workload model.

Objectives:

6.1 To respond appropriately to new statutory requirements including the Race Relations Amendment Act and the Special Educational Needs Disabilities Act.

Responsibility:  All
Date: Immediate and ongoing

6.2 To conduct a curriculum audit to address the particular resource and assessment needs of students with disabilities.

Responsibility:  LTS
Date: Immediate and ongoing

6.3 To commission external equality consultants to undertake an Equality Audit of all University policies and procedures relating to staff and students.

Responsibility:  Diversity Committee
Date: 2003

6.4 To develop and implement a simple, transparent, fair and equitable staff workload model.

Responsibility:  PVC(SSA), Deans
Date: 2004

6.5 To review and adapt Learning Resources and IT service infrastructure to give all learners equity of access to information and library services required to support their programmes

Responsibility:  LR, ITS


Date: Immediate and ongoing

Mission Aim 7: Prudent financial management and cost effective operation to sustain continued investment in University activities.

The funding challenge

The University is facing the challenge of maintaining and enhancing academic standards and the quality of its learning and teaching while accommodating increased pressure on resources and rising student numbers.  This is coupled with the aim of promoting participation in higher education through developing flexible provision, new access routes and enhancing self-directed learning opportunities.  Government funding has not kept pace with these increasing demands and so there is a requirement for the University to ensure that it is efficient and effective in all of its activities and to periodically review its portfolio of academic programmes as well as the financial viability of individual modules.  The University intends to identify the true costs of learning and teaching and introduce curriculum design which reduces these whilst protecting standards and quality.  

The University is also diversifying its funding streams and, via the growth strategy, has identified sources that lead to higher margins that will create a capacity to invest in the University infrastructure.

Investing in Learning Resources

The University is committed to providing high quality and up-to-date learning and teaching resources and this involves the provision of dedicated learning facilities, a modern library along with appropriate electronic content and an accessible physical environment including appropriately equipped facilities for both formal teaching and independent learning.  Access to such facilities is essential in supporting learning and is a factor affecting student choice of University and so there is a need for continual investment, in particular at the City Campus Library.

Objectives:

7.1 On a 3-year cycle, to review the whole of the academic programme and consider the efficiency and effectiveness of each programme of study in meeting the University mission and realign the academic programme accordingly.

 Responsibility:  PVC(LT), Deans
Date: 2003 and 2006

7.2 To develop a model that considers the cost-effectiveness of individual modules and sets threshold levels for the minimum number of students required to make each module financially viable

Responsibility:  DVC(R), PVC(LT)
Date: 2004

7.3 To review the University’s estate and put in place a programme of work that will further enhance the learning and teaching environment for all students and staff

Responsibility:  DVC(D), PVC(LT)
Date: 2004

7.4 To continue to invest in the University’s IT infrastructure to provided a robust, resilient and efficient IT environment.

Responsibility:  Director of IT Services
Date: Immediate and ongoing

7.5 To review the use of space as the City Campus Library and invest in infrastructure and refurbishments to establish a hybrid learning environment and appropriately designed  support services.

Responsibility:  Director of LR


Date: Immediate and ongoing

THEME 3: GREAT FUTURE

Mission Aim 8: The employability, lifelong learning and continuing professional development of its students and staff

Employability

The University’s major assets are its staff and students and over £100M is committed annually to support the delivery of the academic programme and prepare its students for employment.  The results are excellent with over 94% of Northumbria students being in employment within 6 months of completing their studies.

The University has put in place a number of systems for assisting students through the transition into employment, the main support mechanism being the Careers Service which organizes careers fairs and employer visits and advises students on career choices, preparing CVs and preparing for interviews.  Although already a successful service, the significant increase in tuition fees is likely to put a greater emphasis on students gaining relevant graduate employment, and so it is timely to consider mechanisms for further enhancing employability skills.

In supporting the development of employability within the curriculum the University continues to deliver the successful Enterprise and Employability Fund which, through small grants, enables staff to enhance further this activity within their programmes.

Personal Development Planning

The University is committed to implementing the Dearing recommendations on Personal Development Planning (PDP) because it recognizes the advantages of facilitating students in monitoring, building and reflecting upon their personal development and the important role that PDPs play in laying a foundation for enabling students to engage in CPD and life long learning.  To this end, a series of pilot schemes have been initiated with a view to identifying best practice and implementing a University wide PDP scheme by 2005/6.

Lifelong learning and CPD

Through an active engagement in Lifelong Learning during their programme, the Northumbria Graduate should have the ability and desire to continue learning throughout their lives.  The University has a vast range of CPD courses and awards which include those that allow students to learn in and through work.

In order to stay in touch with its graduates, the University has established a Northumbria Alumni Association which is in contact with over 50,000 alumni from over 90 countries.    There is an opportunity to support Northumbria’s alumni by making use of the considerable expertise that has been developed in the area of lifelong learning along with Northumbria’s experience in creating e-learning materials.

Staff development

The University considers the development of its staff an integral part of enhancing the learning experience for its students and in respect of this a training and development budget is set aside annually for staff development.  Training and Development activity is informed mainly through the appraisal process for individuals, linking with the University and School goals and objectives.  A wide range of corporate development activities are arranged within the University which are brokered and managed by HR with substantial inputs from others including particularly Learning and Teaching Support, Learning Resources and MARCET, along with ad-hoc courses for schools and services.  Funds are also allocated to Schools and Services for locally determined developments.  Additionally, targeted HEFCE funds for HR, LTA and other strategies support development to achieve specified priorities.

New academic staff with limited or no experience of HE attend the Postgraduate Certificate in Academic Practice and are appointed a mentor in order to help them develop good learning and teaching practice.  As part of its staff development opportunities, and in order to disseminate good practice, the University organizes an annual 2-day conference ‘Educating for the future’ which is open to all staff and is hugely popular.  Additionally, the University’s peer review process is an opportunity for staff to disseminate and share good practice.

Learning and Teaching Support have created a Learning, Teaching and Assessment website that keeps staff up-to-date with both University and national issues and it intended further to develop this facility to be the main learning and teaching portal for the University.

Continuing Professional Development

As part of its staff development policy, the University encourages and supports membership of the Institute of Learning and Teaching and meets the annual subscription costs.  It is intended to continue this policy for the short term whilst evaluating the benefits that the ILT brings to its members.

Staff completing the Postgraduate Certificate in Academic Practice along with many of their colleagues have expressed a desire to continue with their professional development within a CPD framework that will lead to recognized qualifications.  It is intended to develop such a framework and give consideration to creating a route to a Professional Doctorate in Higher Education.

Objectives: 

8.1 To carry out investigative projects in order to identify and extend best practice in the development of employability skills and to ensure that appropriate skills are embedded within the core curriculum.

Responsibility:  Careers Service, LTS, SLT
Date: 2004

8.2 Using the 5 pilot PDP schemes for students, to consider the effectiveness of PDP in a variety of programmes with a view to identifying the most effective practice and introducing a University wide scheme for 2005/6

Responsibility:  LTS, SLT

Date: 2005

8.3 To carry out a needs analysis of Northumbria’s alumni with a view to extending and enhancing the Lifelong Learning Awards framework and underpinning it with Blackboard based modules.

Responsibility:  External Relations, LTS
Date: 2006

8.4 To ensure that staff development needs relating to learning and teaching are identified through probation and annual appraisal and funded accordingly.

Responsibility:  Deans

Date: Annual

8.5 To continue to offer a wide range of staff development programmes which include elements that are particularly aimed at enhancing learning and teaching.

Responsibility:  HR, LTS, MARCET

Date: Ongoing

8.6 To organize an annual 2-day conference that will facilitate the dissemination of good practice on learning, teaching and assessment and be addressed by at least 3 national keynote speakers.

Responsibility:  LTS

Date: Annual

8.7 To develop further the LTS website in order to disseminate best practice, engage staff in national issues and develop a portal directing staff to relevant learning and teaching sites.

Responsibility:  LTS

Date: 2005

8.8 To develop and validate a staff CPD framework to cover practice in learning and teaching and allow staff to progress up to Professional Doctorate level.

Responsibility:  LTS

Date: 2005

8.9 To continue to encourage and support membership of the Institute of Learning and Teaching whilst evaluating the benefits to members and the use being made of its services.

Responsibility:  LTS, HR

Date: 2005

Mission Aim 9: A strengthening of the economic, environmental and cultural life of the region through opportunities in higher education, creating partnerships, integrating with communities, and generating and disseminating valuable knowledge 

Contributing to the region

The University is a major contributor to the economic, environmental and cultural life of the region.  It pays approximately £85M in salaries to its 3,500 staff and, through its 24,000 students, many millions of pounds goes towards supporting the local economy.  It contributes to many initiatives relating to regional regeneration and through various research and consultancy centres, disseminates valuable knowledge to regional SMEs that helps them gain competitive advantage.

Corporate and Public Sector partnerships

Working with both Corporate and Public Sector bodies, the University has developed a range of in-house programmes to meet the staff development needs of their employees.  Examples include Northern Rock; Northumberland County Council and the Gateshead Public Services Academy, a partnership between Gateshead Council, the Gateshead Health NHS Trust and Gateshead Primary Care Trust.

A regional University

Although the University aspires to become one of the World’s leading teaching and learning Universities it takes its regional role seriously and indeed, 56% of its FT/SW students are drawn from the northern region.

Opportunities in Higher Education

Through a range of activities, including working with regional Schools, partnering with FE Colleges, offering taster courses, work-based learning, part-time provision, the Higher Education Foundation Course, Foundation Degrees,  specialist short-courses, working with private/public voluntary organizations and the community the University is creating many opportunities for residents in the region to participate in Higher Education.

Objectives

9.1 To continue to offer and further develop a range of Higher Education opportunities to strengthen the economic, environmental and cultural life of the region.

Responsibility:  DVD(D), Deans

Date: 2005

9.2 To develop learning and teaching provision in accordance with the regional priorities identified by the Regional Strategy eg relating to HR needs of Centres of Excellence, Business Clusters and cultural developments.

 Responsibility:  DVD(D), Deans, External Relations

Date: 2005

9.3 Continue to develop the usage of usage of the NorMAN network which provides interconnectivity for HE and FE in the region.

Responsibility:  Director of IT Services

Date: Ongoing

9.4 To establish collaborative projects with Newcastle City Libraries to examine  the potential for a link between libraries learning and the community.

Responsibility:  Director of LR

Date: Ongoing

9.5 To continue to develop mutually beneficial corporate and public sector partnerships.

Responsibility:  DVC(D)

Date: Ongoing

Relationship of the Learning and Teaching Strategy to other University Strategies:

· Research Strategy. The University regards teaching and research as complementary activities and believes that high quality teaching can only be achieved through the solid underpinning of research and scholarly activity. Through the Learning and Teaching strategy the link between the underpinning research and the curriculum will be further strengthened and through the HR Strategy research and teaching will be held in equal esteem and provide equal opportunity for staff development and career progression.

· Growth Strategy. The University has ambitious growth plans and, through its growth strategy it intends to increase its number of enrolled students by 30% over the next 5 years.  This equates to approximately 7,000 students of which, 3,000 will be campus based and the remaining 4,000 will be on distance learning and franchise programmes.  Through the Learning and Teaching Strategy, new programmes will be developed to stimulate this growth and the academic standards and quality of the student experience assured through the University’s robust processes and procedures.

· Human Resources Strategy. The University Executive has placed significant emphasis on clearly aligning the development agenda for Recognising and Rewarding Teaching with the rewarding and developing staff objectives contained in the HR strategy.  This has involved extensive cross-institutional consultation, coupled with a clear commitment to funding a number of initiatives. These include the small grants scheme for rewarding teaching innovation (following up the successful Applauding and Promoting Teaching scheme funded out of the 2000-2 LTA strategy funding) as well as proposals for future support for ILT membership (payment of fees and support for applications by the LTA co-ordinators increased membership to approximately 150 over the period of the strategy).  The University is currently finalising a number of different initiatives, which aim to recognise teaching excellence in the form of career progression and promotion.

· Widening Participation strategy. The Widening Participation Strategy focuses on access to the University and on developing appropriate curricula and regional partnerships for the progression of students into and through the University. A key priority identified for the revised Learning and Teaching strategy is to ensure that teaching across all programmes is effective for all social groups. The recent evaluation found lower levels of satisfaction with teaching effectiveness and range of teaching methods among those students who identified themselves as being from manual backgrounds.

The recent paper from the Lifelong Learning Development sub-committee 'Regional Partnerships, Participation and Progression - A Strategy for Northumbria' and the work of the Tyne and Wear Widening Participation Project (including a survey of first year students) provide a strong foundation for developing this aspect of the LT Strategy.

· Information Strategy.  The information strategy has been developed to ensure that information in all forms is accurate, timely, managed and owned to support decision taking for all aspects of the University’s Learning and Teaching processes and functions.  The strategy provides guiding principles and a framework for the information environment and embraces information assets (eg student records, finance, HR), information services (eg library resources and databases) and information technology (eg network infrastructure and data repositories).

Dissemination of the strategy

The PVC(LT) will take a leading role in disseminating the strategy by presenting it to the University Learning and Teaching Committee, Academic Board, Heads of University services, each of the eleven School Learning and Teaching Committees, the Northumbria Conference and the Programme Leaders Conference.  The Schools, through their Learning and Teaching Committees will be asked to produce a School Learning and Teaching Strategy that will support the delivery of the University Learning and Teaching Strategy which in turn supports the University’s Mission and Vision.  The School Learning and Teaching strategies will be considered and formally approved by the University Learning and Teaching Committee.

The University Learning and Teaching Strategy along with the individual School Learning and Teaching strategies will be available on the Learning and Teaching Support website and these will be drawn to the attention of all staff via an email that includes the relevant html links. 

Monitoring and evaluation

The progress against the objectives set in the Learning and Teaching Strategy will be monitored by the University Learning and Teaching Committee and, on an annual basis, a summary will be presented to Academic Board.  The ULT will also monitor the progress of the School Learning and Teaching Strategies.

The effectiveness of this strategy will be reviewed in 2006 with a view to setting new priorities for the subsequent period.

Professor R A Cryan

Pro-Vice-Chancellor (Learning and Teaching)

September 2003
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