Northumbria University

Periodic Review Preliminary Analysis Template 
Guidance Notes for Review Panel Members

1. Introduction

Details of the periodic review process are contained in Northumbria University’s Review Handbook. Panel members should be aware that: 
· The aim of periodic review is to assure the quality and standards of the programmes within the Discipline and to promote enhancement of learning and teaching, and of the student experience on those programmes.
· It is a peer review process and its aims are developmental and not judgemental. In line with current QAA thinking, the method now places emphasis on what the discipline is doing to enhance the student experience rather than being a check that every detail of the quality assurance process has been followed.
· It does not replicate external examiner procedures; student work will not normally be seen, unless used to demonstrate exemplary practice.
2. Documentation

You will be supplied with a list of the documents you will receive or have access to. We are seeking to minimise the quantity of paperwork generated by review although you might still receive a substantial pack. Discipline teams are being asked to provide, in the ‘base room’, illustrative samples of the documentation specified in Section 4. You are able to request additional materials from this set but are asked to keep such requests within reasonable limits. One purpose of the preliminary analysis will be to identify documentation that you may require.
3. Division of Responsibilities

All panel members are expected to have read the basic documentation. Panel members are asked to take a lead on certain areas of the preliminary analysis, in related meetings and sections of the report. While allocation of workloads among the panel members will be the responsibility of the panel chair, normally agreed at the initial briefing meeting, the following is a recommended distribution for a standard panel (‘Internal 1’ is the independent internal member while ‘Internal 2’ has some related subject knowledge); this may be varied to suit panel member expertise
Section 1: Discipline Aims and Context

Chair plus all panel members

Section 2: Curricula and Standards

Chair plus External
Section 3: Management Information

Internal 1 plus Internal 2
Section 4: Student Experience


Students’ Union rep plus Internal 1

Section 5: Enhancement Strategies

External plus Internal 2 (all panel members to give view on areas of good practice to be showcased)
4. Preliminary Analysis
Please use the template provided below to record your preliminary analysis of the advance documentation and to identify questions for the meetings and requests for further documentation. It will be the responsibility of the panel chair to collate this information. Agendas for the review meetings should follow from this collation.
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	School
	

	Discipline Name
	

	Date of Review
	

	

	Section 1
	Discipline Aims and Context

	Initial evidence: SED, programme specifications
The Discipline was asked to provide in the SED:

· A short statement of the main aims of the discipline

· A short summary of any contextual information the review panel needs to know, eg any recent reorganisation of the subject area

· The numbers of staff involved in teaching and supporting the provision, including names of discipline staff with key responsibilities

· A short description of the main learning resources (accommodation, specialist facilities etc).


	Analysis themes
	Your comments
	Questions for meeting, document requests

	Discipline aims: clearly defined, in line with School, University goals, fit with programme specifications?
	
	

	Context: issues requiring clarification?
	
	

	Resources: staffing or learning resource issues needing clarification?
	
	

	Other
	
	

	

	Section 2
	Curricula and Standards

	Initial evidence: SED, External examiner reports, PSRB accreditation reports (where appropriate), QAA subject benchmarks and FHEQ, Validation reports for new programmes, Annual Programme Monitoring reports (especially on external feedback), programme specifications
In this section of the SED, the discipline was asked to discuss:
· How academic standards are maintained in the discipline, including:

· confirmation that external examiner reports agree that academic standards are appropriate (and action being taken where not)

· alignment of programmes with the FHEQ (note that version 2 is now available on www.qaa.ac.uk) and with the university’s modular framework.
· Whether the curriculum is up to date and relevant in relation to subject benchmarks, employer and professional body requirements, academic developments in the subjects, market trends, student expectations.
· Recent development of programmes; new programmes, programme modifications and plans for development over the next two to three years.



	Analysis themes
	Your comments
	Questions for meeting, document requests

	Do external examiner reports confirm standards; are issues being responded to? Strengths identified?
	
	

	Alignment with FHEQ, subject benchmarks, NU frameworks, PSRB requirements?
	
	

	Evidence of Curriculum development, plans in ADP, subject development by discipline team etc?
	
	

	Relevance of curriculum to employers, professional requirements, markets etc?

	
	

	Other
	
	

	

	Section 3
	Management Information Trends

	Initial evidence: SED, digest of management data, APM portfolios
In this section of the SED, the discipline was asked to discuss:

· Any positive or negative trends identified in the data

· Any recurrence of ‘flags’ in the APM data and what they have done to address these

· Trends in relation to equality and diversity

· Their action plan to deal with any identified weaknesses and to build on identified strengths

· Areas of good practice identified that can be shared with other areas of the University.



	Analysis themes
	Your comments
	Questions for meeting, document requests

	Are programmes recruiting to target/is discipline acting if not? Strengths?
	
	

	Is student retention and performance in line with university/subject norms? Is discipline analysing/acting if not? Strengths?
	
	

	Is graduate employment comparable to subject norms? Is discipline acting if not? Strengths?
	
	

	Is the discipline aware of the composition of its student body and any equality/diversity issues?
	
	

	Other
	
	

	

	Section 4
	Student Experience 

	Initial Evidence: SED, Student Written Submission, digest of management data (especially NSS and programme questionnaire results), APM portfolios (especially re student feedback)
In this section of the SED, the discipline was asked to discuss:

· Whether students have raised concerns about issues including quality of teaching, assessment and feedback, support and guidance, learning resources

· How they have responded to students concerns and their action plan to deal with any identified weaknesses and to build on identified strengths

· Information provided to students, including handbooks, induction information, pre-course information; how you ensure this is accurate and helpful to students

· How they support students including guidance and academic support, accessibility of staff, implementation of student wellbeing policies

· Whether their systems for listening and responding to student feedback are working effectively 
· Areas of good practice identified that can be shared with other areas of the University.


	Analysis themes
	Your comments
	Questions for meetings, document requests

	What issues/strengths does the SWS raise? Are these corroborated elsewhere?
	
	

	Do NSS and programme questionnaire results indicate particular issues or strengths? Is action being taken?
	
	

	Do there appear to be effective processes for ensuring students are provided with useful/accurate information, induction processes etc?
	
	

	Do guidance/wellbeing systems appear to be in place and effective? Strengths?
	
	

	Is there evidence that processes for listening to/responding to the student voice are working effectively? Strengths?
	
	

	Other
	
	

	

	Section 5
	Enhancement Strategies 

	Initial evidence: SED, SWS, Digest of Management Information (especially NSS and programme questionnaire scores), School and University learning and teaching strategies, programme specifications
In this section of the SED, the discipline was asked to discuss:

· The actions being are taken to implement learning and teaching strategies. Include reference to:

· Ensuring that assessment and feedback support student learning

· How curriculum development reflects research informed teaching, internationalisation

· Development of student skills

· Development of effective forms of delivery, including use of eLearning Portal

· How the staff team ensures that it members have the opportunity to develop their skills in teaching and supporting learning, including support for staff development, use of peer observation etc 

The discipline was also asked to provide a number of examples of learning and teaching developments or innovations that the staff team is particularly proud of, considers good practice that other areas of the university can learn from, and would be prepared to demonstrate/showcase to the review panel. Short descriptions can be provided of up to six such examples; the panel will choose a small number of these to be presented during the review.


	Analysis themes
	Your comments
	Questions for meetings, document requests

	Is there evidence that the discipline has an effective approach to enhancement and is responding to University/School strategies?
	
	

	Is there evidence that action is being taken to ensure that assessment methods support student learning and of useful/timely feedback being provided to students?
	
	

	Is there evidence that curriculum development supports university initiatives including research informed teaching, internationalisation?
	
	

	Is there evidence that students are being provided with suitable skills including those to support future employment?
	
	

	Is there evidence of development of forms of delivery, including effective use of the eLP?
	
	

	Is there evidence of take up of staff development opportunities, APT and other awards?
	
	

	Other
	
	

	

	Learning and Teaching Showcase: which of the examples listed in the SED would you like to see presented/demonstrated?
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