	Annual Programme Monitoring (APM) Template 2011/12 Extra rows can be added to each table of this template by pressing the key tab from the bottom right cell.

	

	Guidance on Completion of this template (please delete this section from completed template)

	Annual programme monitoring is an analytical process to identify strengths and areas for improvement, leading to an action plan (part 5) which must be approved by the School Programme Review Committee (part 6). It is described in section 3 of the Review Handbook, available from http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/review/intrev/. From this web-page, see also APM FAQs. Appendix 3 of the Review Handbook gives a schedule of data and other inputs to APM, indicating data timing/source and distinguishing between inputs which are tied to the standard academic calendar and those which are specific to the programme.
Programmes may be clustered for APM. All included programmes must be listed on the front page of the template with an identifying key which should be used to attribute any programme specific comments. Where possible, franchised collaborative provision should be reviewed as part of a cluster of programmes that includes corresponding home-based provision. The standard APM template should be used for all collaborative provision, including validated. Where programmes are delivered collaboratively, feedback on operation of the programme/s must be obtained from the partner organisation. 

The School Programme Review Committee (SPRC) is responsible for ensuring that APM is carried out in a timely way for all taught programmes owned by the School and that APM templates have been completed to a satisfactory standard. Using the reporting template given in appendix 2 of the Review Handbook, SPRC will provide an annual report relating to all APM reports completed at any stage in the preceding year to the Review Sub-Committee of the Student Learning and Experience Committee (SLE).

The APM template should be retained for three years (see Review Handbook, section 3.6). Reports are considered by periodic review panels, PSRBs and (for collaborative provision) at re-approval events. All reports relating to collaborative provision are submitted to Quality Support for the preparation of annual University reports which are considered by SLE and Academic Board. 

	

	Northumbria University School
	

	

	Programmes covered by this template Add extra rows by pressing the tab key from the bottom right cell

	Prog key

	Programme title
	SITS code 

(family/route)
	Programme details (see below)

	
	
	
	A
	B
	C
	D
	E

	1.
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	

	4.
	
	
	
	
	
	
	


A Mode of attendance: Full-time (FT), Sandwich (SW), Part-time (PT)

B Location of delivery: Northumbria (NU), Other UK (UK), Overseas (OS), Distance Learning (DL)

C Collaborative provision, if applicable: Franchised (FR), Validated (VA), Dual (DU)

D Give start date, if not September  

E If collaborative provision, name Partner

	Part 1
	Annual programme monitoring statistics 

	APM statistical tables, which provide relevant information at programme level, are available from Northumbria World (select programme)
. The statistics are drawn from various internal and external sources and are updated at the beginning of each calendar month. Commentary must address any statistics that are flagged against agreed performance indicators; details are given in the Review Handbook appendix 4. The date of data extract must be indicated as statistics are updated monthly and therefore may change. 
Where statistics are outside the expected range, action to be taken should be recorded on the template. If the data is considered to be inaccurate the reasons should be recorded and followed up through the School APM data champion. Any unresolved data issues should be raised at SPRC and, if necessary, reported to RSC. Comment on data within (or better than) the expected range is not required but may be given where the data demonstrates good practice. 
Add extra rows to each table by pressing the tab key from the bottom right cell.

	 

	Part 1a
	Application and enrolment statistics (APM tables 1-4) A provisional snapshot of statistics will be provided early in the academic cycle, eg normally October/November for programmes which start in September. 
	Date of data extract
	

	Prog key
	Identify programme/s where statistics have been flagged and indicate issue or evidence good practice. Was same point raised last year?
	What is being done (with outcome if available) and by who? Is data inaccurate/ performance measure inappropriate? Any other comments on data.

	
	
	


	Part 1b
	Progression and award statistics (APM tables 6-8) Available after completion of the academic cycle, including referral PABs, eg October of the following academic year for September start programmes.
	Date of data extract
	

	Prog key
	Identify programme/s where statistics have been flagged and indicate issue or evidence good practice. Was same point raised last year?
	What is being done (with outcome if available) and by who? Is data inaccurate/ performance measure inappropriate? Any other comments on data.

	
	
	


	Part 1c
	Employment statistics (APM table 9) Taken from the Destination of Leavers from Higher Education survey (DLHE) which describes the position approximately six months after completion of studies, normally available in September/October for all (relevant) programmes.
	Date of data extract
	

	Prog key
	Identify programme/s where statistics have been flagged and indicate issue or evidence good practice. Was same point raised last year?
	What is being done (with outcome if available) and by who? Is data inaccurate/ performance measure inappropriate? Any other comments on data.

	
	
	


	Prog key
	If there is no DLHE data for the programme/programmes, and other information on graduate employment/ further study is available, please briefly summarise below. 

	
	


	Part 1d
	Student feedback statistics (APM table 10) This relates to ‘satisfaction scores’ by category of question from the NSS and internal student satisfaction survey. 
	Date of data extract
	

	Prog key
	Identify programme/s where statistics have been flagged and indicate issue or evidence good practice. Was same point raised last year?
	What is being done (with outcome if available) and by who? Is data inaccurate/ performance measure inappropriate? Any other comments on data.

	
	
	


	Part 1e
	Statistics for collaborative programmes: additional questions Please complete if any collaborative programmes are included in this template, using programme key to ensure that comments can be attributed. 

	Prog key
	Has enrolment on the programme/s been within the range set at programme approval? Please specify action (to be) taken if not.

	
	


	Prog key
	Any issues relating to application and/or employment data raised by partner and any action taken.

	
	


	Prog key
	For franchised programmes, has performance been broadly comparable to that of students on equivalent home programme/s (whether included on this template or another)? Please provide rationale/specify action if not.

	
	


	Part 2
	Programme feedback


	Part 2a
	External examiners Please track follow up to all relevant external examiner reports; note that full written reports must be shared with student reps at programme or staff/ student liaison committees. 

	Prog key
	Name of external examiner
	Report received (yes/no)?
	Date of written response

	Date report made (or to be made) available to student reps?

	
	
	
	
	


	Please briefly summarise issues raised/good practice commended by external examiners in their reports or at MEBs/PABs.

	Prog key
	Examiner and issue/good practice? Please indicate if same point commented on in last year’s APM.
	What is being done (with outcome if available) and by who/can good practice be disseminated?

	
	
	


	Part 2b
	Student feedback 

	Prog key
	Programme or staff student liaison committee?
	Number held in year.
	Number of student reps?
	Was student attendance satisfactory?

	
	
	
	
	


	Briefly summarise responses to student feedback Including from programme committees, NSS, internal student satisfaction survey and any other programme evaluation methods.

	Prog key
	Issue or good practice and where raised.
	Action being taken in response, outcomes where available, and by who. Can good practice be disseminated?

	
	
	


	Part 2c
	Module review Briefly summarise any issues or good practice identified in module review that impact on programme quality and actions taken to follow them up (please cross reference to other documentation for fuller details). It is not necessary to comment on all modules. 

	Prog key
	Module number/title and issue/good practice.
	Action being taken in response, outcomes where available, and by who. Can good practice be disseminated?

	
	
	


	Part 2d
	Programme/Framework review Briefly summarise good practice, new developments or issues identified at programme/framework level that impact on programme quality and actions taken to follow them up. 

	Prog key
	Good practice, new development/s or issue/s.
	Action being taken in response, outcomes where available, and by who. 

	
	
	


	Part 2e
	Collaborative programmes Where programmes are delivered collaboratively, feedback on programme operation should be obtained from the partner organisation. Partner correspondence should be included in the evidence base and a brief summary provided here. 
Please copy additional boxes if multiple programmes/partners are covered. Please delete this section if no collaborative programmes are included in this report.

	Partner/site
	

	Name and role (eg programme leader, link tutor) of collaborative partner staff providing feedback.
	

	Collaborative partner view of student performance.
	

	Collaborative partner view of partnership arrangements (eg operation of link with NU academic staff, NU administrative support, assessment and moderation etc).
	

	Collaborative partner view of currency and suitability of programme content.
	

	Any other Collaborative partner comments.
	

	NU programme leader/manager view of partnership arrangements (eg effectiveness of communication, identified difficulties etc).
	

	NU programme leader/manager comments on issues raised by external examiners specifically relating to collaborative programmes and how actioned.
	


	Part 3
	Enhancement activity

	

	Part 3a
	Curriculum enhancement Please comment on what has been done in the last year and what is planned for the current year to ensure that the programme/s are up to date and relevant to the needs of students and external stakeholders. Include who is responsible for any actions.

	Subject development/programme currency: including any initiatives to incorporate new areas of subject knowledge or to meet needs of professional bodies, employers, revised subject benchmarks.
	

	General curriculum enhancement; what is being done to meet objectives in School or University Strategies/Plans, eg in relation to employment, research/ teaching links, internationalisation, Bologna objectives?
	

	Part 3b
	Learning, teaching and assessment enhancement Please comment on what has been done in the last year and what is planned for the current year to enhance the quality of learning, teaching and assessment on the programme/s. Include who is responsible for any actions.

	What areas of good practice and innovation in L&T can be found on the programme/s that can be disseminated to other parts of the School or University?
	

	What is being done to enhance learning, teaching and assessment in line with the objectives of the School or University Learning, Teaching and Student Experience Plan?
	

	Where placement or work-based learning is integral to the programme/s, what is being done to enhance the student experience?
	

	Part 3c
	Other areas of programme enhancement Please comment on other areas of programme enhancement not covered above, eg improvements to student support, actions to improve retention and performance etc.

	


	Part 4
	School specific themes Any particular themes to be identified and monitored by SPRC (please delete this section if not used).

	
	

	
	


	Part 5
	Significant actions progressed/to be progressed

	Prog key
	Sect ref
	Action
	By who
	By when

	
	
	
	
	


	Part 6
	Sign Off

	Name of Programme Manager/Leader responsible for completed APM template 
	

	Date of School Programme Review Committee (or equivalent), where completed template approved  
	


� Please use this programme key throughout template to identify and attribute any programme specific comments.


� School APM data champions can advise on access.


� Response letters should be included in the evidence base with relevant points highlighted.
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