	Annual Programme Monitoring (APM) Template 2009/10

	

	Purpose of annual programme monitoring

	Annual programme monitoring (APM) is expected to enhance the student experience of Northumbria programmes, and to ensure that they meet external expectations, by:

· monitoring actions taken by programme teams to address any issues raised by programme statistics and from feedback on the programme

· recording good practice and actions taken by programme teams to develop and enhance the programmes.


	

	How to complete the annual programme monitoring template and portfolio

	· The process is described in section 3 of the Review Handbook, available at www.northumbria.ac.uk (see Academic Registry A-Z, Reviewing Taught Programmes).

· This template is intended to provide a brief summary of annual monitoring information that is self-contained, and able to be transmitted electronically.

· It is up to the School to determine the clusters of programmes to be monitored together.

· The template should be used to record actions throughout the academic year and not left until the end. APM statistics will be updated at the beginning of each month (part 1). Response to any issues on student feedback (part 2b), module review (part 2c) and enhancement activity (part 3) should be recorded as they occur during the course of the year.
· The completed template should be agreed at a programme committee as soon as possible after the end of the academic year being reviewed and then submitted to the School Learning and Teaching Committee (or nominated sub-committee) for consideration. 
· The full annual programme monitoring portfolio will consist of:

· this template

· programme statistics for each of the programmes included

· APM should be carried out with reference to documentation gathered in an evidence base for the programme/s, which should be kept up-to-date and available for periodic and external review (see Review Handbook, section 3.5).


	

	School
	

	Programmes covered by this template Add extra rows by pressing the tab key from the bottom right cell

	Programme title
	Details if other than home full-time delivery (eg part-time, distance learning, franchise). Include partner name/site for collaborative programmes. Give start date if not September.

	
	

	
	

	
	

	
	

	
	

	
	


	Part 1
	Annual programme monitoring statistics 

	It is not necessary to copy any data to this template. Statistics are provided at programme level from the data warehouse (Financial Management). They can be accessed via Northumbria World (select Programme Monitoring from the Student page) or from Outlook public folders (select University Statistics/APM statistics). The statistics for each programme covered by this template should be included in the annual programme monitoring portfolio.

The data sets come flagged against set performance indicators. Where statistics are outside the expected range, action to be taken should be recorded. If the performance indicator is considered to be inappropriate, an explanation should be provided. If the data is considered to be inaccurate, the reasons should be recorded and followed up through the relevant School SITS administrator. 

Comment on statistics within (or better than) the expected range is not required but may be given if wished, particularly where the data demonstrates good practice. To facilitate early completion and non-standard academic years, statistics will be updated at the beginning of each month. It is strongly recommended that monitoring is undertaken as soon as possible after the statistics become available. 


	Part 1a
	Application and enrolment statistics 
For September start programmes, a provisional snapshot of statistics will be provided in October 2009; this section should be completed then. Statistics will be provided as soon as possible for programmes with other start dates. 

Add extra rows by pressing the tab key from the bottom right cell.

	Identify programme/s where statistics have been flagged; indicate flagged issue. Was same point commented on in last year’s APM?
	What is being done (with outcome if available) and by who? Or, why is data inaccurate/performance measure inappropriate? Any other comments on data.

	
	


	Part 1b
	Progression and award statistics 

Available after completion of the academic year, including referral PABs, ie October of the following academic year for September start programmes.

Add extra rows by pressing the tab key from the bottom right cell.

	Identify programme/s where statistics have been flagged; indicate flagged issue. Was same point commented on in last year’s APM?
	What is being done (with outcome if available) and by who? Or, why is data inaccurate/performance measure inappropriate? Any other comments on data.

	
	


	Part 1c
	Employment statistics 

Taken from the Destination of Leavers from Higher Education survey (DLHE) which describes the position approximately six months after completion of studies. 
Add extra rows by pressing the tab key from the bottom right cell.

	Identify programme/s where statistics have been flagged; indicate flagged issue. Was same point commented on in last year’s APM? 
	What is being done (with outcome if available) and by who? Or, why is data inaccurate/performance measure inappropriate? Any other comments on data.

	
	

	If there is no DLHE data for the programme/programmes, and other information on graduate employment/ further study is available, please give brief commentary below. 

	


	Part 1d
	Student feedback statistics

This relates to ‘satisfaction scores’ by category of question from the National Student Survey (for final year undergraduates on programmes longer than one year) or the internal undergraduate programme feedback survey. 
Add extra rows by pressing the tab key from the bottom right cell.

	Identify programme/s where statistics have been flagged; indicate flagged issue. Was same point commented on in last year’s APM?
	What is being done (with outcome if available) and by who? Or, why is data inaccurate/performance measure inappropriate? Any other comments on data.

	
	


	Part 1e
	Statistics for collaborative programmes: additional questions 

If any collaborative programmes are included in this template (please distinguish between programmes/partners if more than one is covered):

	Has enrolment on the programme/s been within the range set at programme approval? Please specify action (to be) taken if not.
	

	Has performance been broadly comparable to that of students on equivalent home programme/s (whether included on this template or another)? Please provide rationale/specify action if not.
	


	Part 2
	Programme feedback


	Part 2a
	External examiners 

Please detail follow up to all relevant external examiner reports; note that HEFCE requires full reports to be shared with student reps at programme or liaison committees.

Add extra rows by pressing the tab key from the bottom right cell.

	Name of external examiner
	Report received (yes/no)
	Recommendations responded to in writing  (date of reply)
	Report made available to student reps (meeting date)

	
	
	
	


	Please provide a brief summary of issues raised/good practice commended by external examiners in their reports or at MEBs/PABs. Response letters should be included in the evidence base with relevant points highlighted. 

Add extra rows by pressing the tab key from the bottom right cell.

	Examiner and issue/good practice? Please indicate if same point commented on in last year’s APM.
	What is being done (with outcome if available) and by who/can good practice be disseminated?

	
	


	Additional points raised by external examiner feedback relating to collaborative provision.

	


	Part 2b
	Student feedback 

Please copy further boxes if required for collaborative programmes

	Committees
	Number held in the year
	Were student reps elected?
	Was student attendance satisfactory?

	Programme 
	
	
	

	Staff student liaison 
	
	
	


	Responses to student feedback, including results from external surveys (National Student Survey/ Postgraduate Taught Experience Survey) or internal programme feedback surveys.
Add extra rows by pressing the tab key from the bottom right cell. 

	Programme (partner/site for collaborative programmes), issue or good practice and where raised.
	Action being taken in response, outcomes where available, and by who. Can good practice be disseminated?

	
	


	Part 2c
	Module review 

Any issues or good practice identified in module review that impact on programme quality and actions taken to follow them up.

	Module title and issue/good practice
	Action being taken in response, outcomes where available, and by who. Can good practice be disseminated?

	
	


	Part 2d
	Partner feedback on collaborative programmes 

Where programmes are delivered collaboratively, feedback on the operation of the programme should be obtained from the partner organisation. Letter or email from partner should be included in the evidence base and brief summary provided here. 

Please copy additional boxes if more than one partner/site included

	Partner/site
	

	Name and role (eg programme leader, link tutor) of CV partner staff providing feedback
	

	CV partner view of student performance
	

	CV partner view of partnership arrangements (eg operation of link with NU academic staff, NU administrative support, assessment and moderation etc)
	

	CV partner view of currency and suitability of programme content
	

	Any other CV partner comments
	

	NU programme leader/manager view of partnership arrangements (eg effectiveness of communication, identified difficulties etc). 
	

	NU programme leader/manager comments on issues raised by external examiners specifically relating to collaborative programmes and how actioned (please distinguish between programmes/partners if more than one is covered).
	


	Part 3
	Enhancement activity

	

	Part 3a
	Curriculum enhancement 

Please comment on what has been done in the last year and what is planned for the current year to ensure that the programme/s are up to date and relevant to the needs of students and external stakeholders. Include who is responsible for any actions.

	Subject development: including any initiatives to incorporate new areas of subject knowledge or to meet needs of professional bodies, employers, revised subject benchmarks etc.
	

	General curriculum enhancement; what is being done to meet curriculum objectives in School or University LT Strategy/Plan, eg in relation to employment, research/ teaching links, internationalisation, Bologna objectives?
	

	Part 3b
	Learning, teaching and assessment enhancement 

Please comment on what has been done in the last year and what is planned for the current year to enhance the quality of learning, teaching and assessment on the programme/s. Include who is responsible for any actions.

	What areas of good practice and innovation in L&T can be found on the programme/s that can be disseminated to other parts of the School or University (can include reference to any APTs awarded, links to subject centres etc)?
	

	What is being done to enhance learning, teaching and assessment in line with the objectives of the School or University LT Strategy/Plan, eg to improve feedback on assessment, incorporate Assessment for Learning principles, improve use of eLP?
	

	Where placement or work-based learning is integral to the programme/s, what is being done to enhance the student experience, eg provision of extra opportunities, preparation of supervisors/mentors, assessment of practice?
	


	Part 3c
	Other areas of programme enhancement 

Please comment on other areas of programme enhancement not covered above, eg improvements to student support, actions to improve retention and performance etc.

	


	Part 4
	Annual programme monitoring sign-off

	

	Programme Leader/Manager additional comments and sign-off

	

	Points to be taken forward (SLT, ULT, SMG, Service Departments)

	

	Name (print)
	
	Date report signed off 
	

	

	SLT Chair (or nominee) comments and sign-off

	

	Name (print)
	
	Date report signed off 
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