NORTHUMBRIA  UNIVERSITY’S  COMMITTEE  FRAMEWORK 2004 

 1.
The Context
The University’s Instrument and Articles of Government as agreed by the Privy Council sets the constitutional framework for its government and management, and determines the role of the Board of Governors, the Vice Chancellor and the Academic Board in governing and managing the University and its activities.
  The Vice Chancellor as Chief Executive, is responsible to the Board of Governors for the organisation, direction and management of the University and for determining, after consultation with Academic Board, the University’s academic activity, and for other activities.  The committee structure is designed to support effective, responsive and efficient governance and management to achieve the University’s Mission. 

2.
Principles underlying the University's committee structure
Committees support the three main areas - governance, management and academic affairs by

· advising the Vice Chancellor and Board of Governors on developments and activities to support the University’s Mission;

· formulating University strategies and policies to realise the Mission, and to approve them where this is within their authority, usually at the highest level; 

· setting the frameworks for activities’ delivery thus assuring quality and standards; and 

· monitoring the implementation of strategies and policies, and the achievement of aims, thereby quality controlling activity.

They are advisory to the Vice Chancellor and/or the Board of Governors except where they have specific decision-making executive and operational responsibilities, when they operate with autonomy as in the case of examination boards for example.

The Academic Board will advise the Vice Chancellor and, where relevant, the Board of Governors, on key issues affecting learning and teaching, research, international development, regional activity, and the range of academic subjects and developments, including new partnerships.  It is supported by a senior committee for each of these areas chaired by the appropriate member of the SMT responsible for leading and managing the specific area of activity and for ensuring its delivery by Schools to the University strategy.  Committees will also monitor the implementation and delivery of the strategies.  

To ensure ownership of and involvement in the governing process of the University, committee members will have considerable expertise, standing and authority in the particular sphere of activity.  Representatives are chosen on this basis and not on seniority or rank per se.  Members represent their constituencies and are responsible for both bringing issues to the committee and for disseminating views.  They will be expected to be active members and to be willing to undertake particular tasks.  Chairs of sub committees will sit on the senior committee.   All committees except examination boards include student representation. 

Any Task Groups set up by committees to carry out particular activities are time limited. 
3.
How committees operate and relate to the university's management 

The following diagram illustrates the relationship between committees in formulating strategy and monitoring delivery by University managers. 















Committees operate in their particular sphere of activity and will refer issues affecting implementation to other committees for appropriate consideration.  An example is the academic development planning process where Academic Board considers academic developments but passes resource-related matters to the Executive for consideration of the budgetary implications. 

4.
The University’s committees and summary Terms of Reference

Academic Board's composition is fixed by the Instrument and Articles of Government and its membership is:-

	Membership Category
	No.
	Members
	No

	Vice Chancellor
	1
	Vice Chancellor (Chair)
	1

	Deputy-Vice Chancellors/Deans/Directors of Department and Academic Services
	20
	4 Deputy Vice Chancellors, 9 Deans of Schools and a representative of the Directors of relevant University Services 
	14

	Teaching staff
	10
	10 elected members of the University’s teaching staff 
	10 

	Staff other than teaching staff
	3
	3 elected members of the non teaching staff
	3

	Students
	3
	3 representatives of the University’s students
	3

	Co-opted
	3
	3 co-options as required
	3

	Total
	40
	
	34


	
Academic Board Committees


	Academic Board

(May delegate some operational aspects)


	- advises the Vice Chancellor on the development of the academic activities of the University and on issues relating to and strategies for teaching and learning, research and scholarship, and regional and international affairs, including new partnerships; 

- oversees the quality of the academic activity, authorises awards of the University; and approves the regulatory principles of the academic programme.  



	Honorary Awards
	- agrees honorary awards for conferral by the Academic Board.   Reports decisions to Academic Board and the Board of Governors

	Learning and Teaching
	

	Learning and Teaching 


	- formulates the Learning and Teaching Strategy for approval by Academic Board,

- ensures the strategy is implemented, developing appropriate structures and frameworks, and reviews progress

- evaluates and disseminates good practice on learning and teaching, promoting and overseeing staff development opportunities to enhance learning and teaching; 

- encourages new initiatives 

- approves and reviews the regulatory framework reflecting the principles approval by Academic Board

- approves and reviews the quality assurance frameworks and procedures 

- approves on behalf of Academic Board: programmes and their deliveries (including in collaboration with partners) as developed by Schools in the context of the University Plan; the appointment of external examiners and their appointment procedures;

- reviews, monitors, analyses and evaluates student attainment, learning activity and programme deliveries, making appropriate recommendations for action. 

 Reports to Academic Board 

	Learning and Teaching Sub-committees reporting to it
	

	Programme Approvals
	- approves, on behalf of the Learning and Teaching Committee, proposals for all new taught programmes in the University and recommends the appropriate approval mechanism

	
	

	External Examiners Appointments

UK franchised and Foundation Degree Developments)
	· considers and approves External Examiner appointments on behalf of the Learning and Teaching Committee

· considers new partnerships

· annually assesses existing partnerships



	
	

	Teaching Innovations Grants Sub-committee
	- allocates funds to stimulate teaching innovations and particular enhancement initiatives  to the procedures and budget agreed by the Learning and Teaching committee   

	
	

	Division Examination Boards
	- agree outcomes of student attainment at the modulel level. 

	
	

	Progression and Awards Boards
	- agree outcomes of student attainment by confirming awards on behalf of Academic Board. 

	
	

	School Learning and Teaching Committees
	- support and stimulate learning and teaching activity in Schools in the context of the University Strategy, evaluate activity and make recommendations for changes to enhance performance.

	
	

	Programme committees


	- oversee and monitor the development and delivery of programmes 

· evaluate outcomes and ensures necessary actions are taken

(Sub-committees of School Learning and Teaching Committees)



	Staff/Student Liaison Committees
	· provide a forum for students to raise issues and for providing feedback

(Report into School Learning and Teaching Committees)



	
	

	Research
	- formulates the Research Strategy for approval by Academic Board,

- ensures the strategy is implemented, developing appropriate structures and frameworks, and reviews progress 

- approves and reviews the regulatory and quality assurance frameworks reflecting the principles approved by Academic Board

- monitors and evaluates the level and quality of research activity and outputs (including PGR) and the effectiveness of the Research strategy, making recommendations to Academic Board on measures and actions required, 

- advises Academic Board on the establishment of new research institutes and centres

- oversees the disbursement of funds to the budget set by the Executive. 

  Reports to Academic Board

	Research Sub-committees reporting to it
	

	Graduate School
	- oversees the establishment and operation of a Graduate School,  

- determines the procedures and processes for and to support PGR activity including supervision 

- organises and agrees outcomes of student attainment, monitors progress and confirms PGR awards on behalf of Academic Board

- promotes and monitors relevant activity to support and stimulate PGR activity.  

	
	

	Ethics Committee 


	- provides guidance on ethical issues in research and an overview of the implementation of the University’s Ethics policy.  

	
	

	School Research committees
	- support and stimulate research activity in Schools within the University Strategy, manage PGR activity other than examinations, evaluate activity and make recommendations to enhance performance.  

	Student Affairs
	

	Student Affairs
	- formulates the Student Well Being, Widening Access and Participation, and the Lifelong Learning Strategies for approval by Academic Board,

- ensures the strategies are implemented, developing appropriate structures and frameworks, and reviews progress

- assures the quality of the student experience and the support and services to ensure this

- oversees the provision of Student Support and Guidance and makes recommendations for its enhancement

- formulates the student recruitment Strategy for approval by the Executive

- sets the operational framework for the admission, enrolment and induction of students 

- promotes the development of the Northumbria Award and student progress files

  Reports to Academic Board

	Sub-committees reporting to it
	

	Hardship Panel
	- considers applications for financial support from students and awards grants from the allocated funds

	
	

	Special cases
	- considers all cases referred to it in accordance with the Student Disciplinary and Appeal regulations and makes appropriate recommendations to the Vice Chancellor 

	
	

	
	

	Development
	

	International Development 
	- formulates the University’s international strategy for approval by Academic Board 

- oversees its implementation setting up relevant procedures and processes as necessary

- monitors and evaluates the implementation of the strategy across the University and the student experience, making recommendations to Academic Board.

- monitors trends and recommends new initiatives/partnerships to Academic Board

  Reports to Academic Board

	
	

	Regional Strategy 
	- formulates the University’s regional strategy for approval by Academic Board

- oversees its implementation liaising closely with other relevant committees and advising Schools on the impact of regional initiatives on learning and teaching, research and the student experience

- approves relevant procedures and processes as necessary 

- monitors and evaluates the implementation of the strategy across the University, making recommendations to Academic Board 

- monitors trends and recommends new initiatives to Academic Board.  

  Reports to Academic Board

	
	

	Business Innovations
	- assesses trends in the external environment and identifies opportunities for the commercialisation of the University’s activities 

- advises the Academic Board on the development of new business and funding opportunities for the University in the framework of the University plan

- encourages enterprise and entreprenneurship of staff and student activity 

- promotes external links

- Reports to Academic Board

	
	


Executive Committees
	
	

	Executive
	- responsible for the University’s operating frameworks for implementation by the SMT

- approves policies and procedures for the University’s operations and the necessary actions to effect them

- agrees student numbers to reflect academic priorities agreed by Academic Board

- evaluates proposals for development, their financial return potential and the University’s ability to deliver them 

- formulates the University Plan for approval by the Board of Governors

- formulates and recommends the University budget to the Board of Governors for approval

	
	

	Executive committees
	

	
	

	HR
	- formulates the HR strategy and recommends conditions of employment for staff

- advises on relevant staffing procedures and practices

- considers annually the promotion of staff and makes recommendations

- approves Visiting Professorships and Professorial and Readership appointments

- approves the Staff Development strategy and annually reviews the apportionment of the budget and the attainment of targets

  Reports to the Executive and thence to the Board of Governors E & F committee on relevant matters   

	
	

	Diversity
	- formulates strategies to ensure the implementation of policies in this area e.g. Equal Opportunities 

- regularly reviews how diversity issues are addressed 

- raises awareness of diversity issues in the University and of national development  

 - advises other committees and officers across and within the University of diversity issues and their impact

  Reports to the Board of Governors

	
	

	Information 
	- formulates the Information Strategy for approval by the Executive 

- ensures relevant procedures, technical infrastructures, facilities, equipment and processes are in place to support the Strategy’s implementation 

- promotes innovations and enhancements in the use of information for management and academic activity

- regularly reviews the Information Strategy and makes recommendations 

- promotes greater understanding of the production and use of information 

- oversees a programme of staff development to support the effective use of information and information systems

  Reports to the Executive 

	
	

	Information Systems Management Co-ordination Group 
	- develop at a senior level within the University, a common understanding of issues currently being addressed or needing to be addressed in terms of Information Systems activities

. develop and confirm priorities for activity

- approve business case analyses for future developments

	
	

	Health and Safety
	- formulates relevant strategies and policies to meet the needs of the University

- develops and enhances procedures for the health and safety of staff and students

- reviews and evaluates University health and safety management arrangements, including compliance with statutory requirements

  Reports to the Board of Governors

	
	

	Estates 
	- formulates  the University Estates and Environmental Strategy for approval by the Executive 

- ensures implementation of the Strategy and reviews progress 

- advises the Executive on the annual programme of works to enhance the campus

- formulates an emergency and disaster plan

  Reports to the Executive

	
	


	Management Groups lying outside of the formal committee structure
	

	Senior Management Team
	- responsible for the strategic management of the University and the conduct of its operations, setting targets and goals

- leads and guides staff in the delivery of academic activities to University strategy

- develops good communications, consultation, clarity of gaols and targets and a corporate approach 

- liaises and works closely with the Governors, the Academic Board, Deans and Directors, staff and students to achieve the University’s Mission

	
	

	School management group (if required)
	- advises the Dean of the School on the Schools’ management and direction of academic development in the context of the University’s policies.  

	
	

	Division Board (if appropriate)
	- advises on the development of the academic subject / professional area and its management

	
	


Note:  Schools are required to establish Learning and Teaching, Programme and Research Committees as sub-committees of the University Learning and Teaching and Research committees.  They may chose to set up the management groups indicated if they wish.
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