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PROGRAMME APPROVALS SUB-COMMITTEE
Form CVSP
PROPOSAL FOR DISTANCE LEARNING SUPPORT: INVOLVEMENT OF EXTERNAL ORGANISATION IN DELIVERY OF A NORTHUMBRIA DISTANCE LEARNING PROGRAMME 
1. The CVSP form is used where it is proposed that an external organisation is used to support the delivery of a Northumbria Distance Learning Programme. It is not used for the proposal of a Distance Learning Programme itself.

2. The main purposed of this form is to specify the precise nature of the proposed support from the external organisation and so permit decision of the form of approval. Please see the Guidance Note on Distance Learning Support for advice.

3. The CVSP form part A and part B where appropriate is to be completed by the Proposer. It should be discussed and finalised by the School Management Group (SMG) and the School Student Learning and Experience Committee (SSLE), and be authorised by the SSLE Chair.  The form should be forwarded to Quality Support (QS) in Academic Services for submission to Programme Approvals Sub-Committee (PASC).
4. PASC will determine the form of approval, if any, required for the proposed support. Depending on the level of support to be offered by the external organisation, a Partnership Review may be required if the Partner is new to Northumbria, in which case the Partnership Review Proforma, Partner’s Memorandum and Articles of Association and last three years’ audited accounts will be required.
5. Also, when submitting the full CVSP please ensure the following is attached:

· Spreadsheet showing financial costing for the proposed arrangement (note that it is unlikely that the full template used for a new programme will be applicable but this can be used if appropriate)
If you have any queries or require further information concerning this form or related approval issues please contact Quality Support in Academic Services (ext 3509).
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PROPOSAL FOR DISTANCE LEARNING SUPPORT (INVOLVEMENT OF EXTERNAL ORGANISATION IN DELIVERY OF NORTHUMBRIA DISTANCE LEARNING PROGRAMME)
	SCHOOL
	

	
	

	NAME OF EXTERNAL ORGANISATION
	


	
	PART A: Detail of Proposed Support

	
	

	
	Please indicate ALL services that the external organisation will provide, with explanation where needed. 

	
	

	
	Type of support
	Y/N
	Detail if required

	
	a. Organisation (typically agent) markets programme on behalf of NU
	
	

	
	b. Organisation (typically agent or employer) provides administrative/logistical support for student in their communication with NU staff
	
	

	
	c. Organisation (typically agent or employer) provides rooms (in own premises or elsewhere) for Northumbria staff to run support sessions replicating those offered to DL students in Newcastle
	
	Please indicate number of hours of Northumbria delivery

	
	d. Organisation (typically agent or employer) provides general facilities (eg room, IT equipment) for student to optionally undertake private study on DL programme. This is not defined as necessary to undertake the programme
	
	

	
	Normal International Office requirements for agents will also apply. 

	
	e. Organisation provides study skills tuition and support for student, eg taught sessions and/or tutorials on writing skills, numeracy skills, IT skills. Programme is clearly defined as optional for the student and not marketed as NU required or endorsed
	
	

	
	f. Organisation provides English Language tuition and support for student. Programme is clearly defined as optional for the student and not marketed as NU required or endorsed
	
	

	
	If support falls only into categories a-f above then PASC must consider this form;no further approval process may be required.

	
	g. Organisation provides pastoral support for student
	
	

	
	h. Organisation provides specialist facilities (equipment, rooms, IT) necessary to undertake programme, or general facilities defined as necessary to undertake the programme
	
	

	
	If support falls into categories g-h PASC must consider this form. Partnership review process may be required.

	
	i. Organisation provides English Language and/or study skills tuition and support for student, eg taught sessions and/or tutorials on writing skills, numeracy skills, IT skills. Programme is presented as integral part of programme and/or marketed as NU required or endorsed
	
	

	
	j. Organisation provides support for academic content of modules including additional tuition, academic tutorial guidance, project supervision etc
	
	

	
	If support falls into categories i-j PASC must consider this form. Partnership review and approval of taught components may be required

	
	k. Franchise of DL programme to ‘partner’ organisation which converts learning material onto their own learning platform or otherwise provides full set of support services for it
	
	

	
	If support falls into category k then this form is not applicable. Full process for approval of franchise programme required


PART B: Outline of the proposal (Please type in bold)

	
	

	1
	Name of Northumbria proposer(s)


	
	

	
	

	2
	Title(s) of Northumbria Distance Learning Programme(s)


	
	

	
	

	3
	Details of External Institution:

	
	

	
	Address:
	

	
	
	

	
	Country:
	

	
	
	

	
	Status (Govt approved/funded college; private college; employer of students; agent etc):
	

	
	

	
	Name of Principal/CEO:
	

	
	
	

	
	Name of contact at the Institution:
	

	
	

	
	Telephone Number, fax number and email address:
	

	
	

	4
	Does this partner have existing support or other forms of collaborative link with Northumbria?



	
	Yes
	
	

	
	No
	
	

	
	If yes, please provide details of existing agreements both within the School and with other Schools:



	
	

	
	

	5
	Planned Start Date for proposed arrangement:
	

	
	

	
	

	6
	Does the external organisation need to seek any government approval to operate this support?

	
	Yes
	
	

	
	No
	
	

	
	

	7
	Organisational details:

	
	

	
	Student Numbers:
	Minima:


	Maxima:
	Planned:

	
	

	
	Sites of delivery of support (if organisation has more than one site)
	

	
	
	

	
	Number of intakes per academic year at each site, with start dates:
	

	
	

	8
	Academic rationale for the support. Why is this considered necessary, in this setting, to supplement the Northumbria support and distance learning materials? 

	
	

	
	

	
	

	9
	Modules belonging to other Northumbria Schools:

	
	

	
	Confirmation that written agreement has been reached with the School(s) if these support arrangements affect modules outside of the lead School

	
	

	
	

	
	

	10
	Please tick box to confirm that the rationale and above details have been approved by the School Student Learning and Experience Committee
	

	
	

	
	Date:
	

	
	

	11
	Evidence of demand for the support:

	
	

	
	

	
	

	12
	Financial Costing:

	
	

	
	A spreadsheet must be completed showing costing arrangements for the programme. NB this is likely to be a much simpler spreadsheet than that for a collaborative programme; however, costs of any likely partnership review and approval event must be included.


	
	

	
	Please tick box to confirm that the costings have been approved by the
	

	
	School Management Group/Equivalent
	

	
	
	

	
	Date:
	


	Signature of Proposer

	
	

	
	Signed by Proposer:


	Date
	

	
	Please also print name and position:

	
	

	Approval by School(s)

	
	

	
	Signed by Dean of School:


	Date
	

	
	
	
	

	
	Signed by Chair of SSLE:


	Date
	

	
	
	
	

	
	Signed by Dean of other School(s) involved


	Date
	

	
	
	
	

	Decision of Programme Approvals Sub-Committee

	
	

	
	Required approval process for support programme:



	
	

	
	

	
	Signed


	Date


SIGNATURES BELOW TO BE OBTAINED IF REQUIRED:

	Signature of Partner to indicate agreement with the details of the proposal and fees



	
	
	
	

	
	Signed on behalf of the Partner Institution:


	Date
	

	
	Please also print name and position in organisation:


	
	

	
	
	
	

	Approval of capacity to contract


	
	

	
	I have received the necessary details of the proposed partner’s legal status and confirm the capacity to contract with Northumbria.  A legal contract will be agreed with the Dean and Partner, to be in place before the programme commences.



	
	Signed

Legal Advisor
	Date

	
	
	

	Approval of financial aspects



	
	I have received the necessary details of the proposed partner’s financial status and confirm its solvency.  I also confirm that the financial costing for the proposal is appropriate.


	
	Signed

Finance Director
	Date

	
	


	DOCUMENTATION REQUIRED FOR CONSIDERATION OF DISTANCE LEARNING SUPPORT
ADDITIONAL DOCUMENTATION MAY BE REQUIRED DEPENDING ON THE SUPPORT TO BE PROVIDED


	
	

	(i)
	Final Version of CVSP Form

	
	

	(ii)
	Operations Manual

	
	This is a key document as it describes the roles and responsibilities of all concerned, the way the support will operate in practice and the quality controls to be applied.  


	(iii)
	Draft Handbook for support (this may be an Appendix to the Northumbria Handbook). 


	
	A handbook/appendix should be produced specific to the support provided by the partner institution, additional to the NU Handbook for the DL programme.


	(iv)
	Brief CV’s for any partner staff who will be providing academic support (to include experience of teaching at the required level).



	(v)
	A resources statement to include details of the infrastructure at the partner, learning and teaching facilities, library resources, equipment and administrative support available.



	(vi)
	Staff Development Plan (if academic support is to be provided).


	(vii)
	Minutes of SSLE and SMG referring to consideration of the proposal and/or any of the above documentation.



	(viii)
	Legal contract (if required) – confirmation that the partner has accepted the principles contained in the university’s template.
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