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Guidelines for proposers and panel members for the approval of franchise and validated programmes – examples of issues for consideration

NB for Foundation Degrees see also separate Guidelines for proposers and panel members for validation of FDs

	Rationale and demand
	· Clear rationale for the proposal from both NU and the partner: choice of partner and programmes, demand, School ADP; shared confidence

· Shared understanding of numbers: demand and minimum numbers for programme to run; projected growth; student recruitment strategy, including student background (eg direct entrants to completion award, Diploma students from partner college, overseas students)



	The programme proposal
	All Programmes (franchise and validated):

· Clarity of proposal & evidence of a shared understanding of the programme structure and content: number of intakes, mode(s) of study, conventional semester system/otherwise, core, options, schedule, block delivery etc

· Clarity of programme documentation 

· Government and other regulatory agency approvals

· Distinctiveness of programme

Plus, for franchise programmes only:

· Variations to the UK programme, and assurance that these are based upon a sound rationale which has been approved by NU

Plus, for validated programmes only:

Confirmation programme accords with UK Academic Infrastructure (ie FHEQ, benchmark statements, programme specifications and QAA Code of Practice). Examination of programme coherence for all proposed modes of delivery (including programme structure). Examination of programme modules

	Management of the programme
	· Evidence of a clear framework: clear description & understanding of management structure and responsibilities for the programme (including multiple sites); appropriateness of key staff; balance of workload of key staff

· Succession planning: risk of only one/two committed individuals maintaining the link at either institution; risk of conflict of interest in terms of developers acting in QA  roles

· NU and partner staff working together before the start of delivery: involvement in development of the programme & documentation

· How the liaison between the partners will work; planned schedules of visits; communication links; schedule of staff development

· Dissertation supervision: clear managed process, clear roles; how  NU will cope with the workload; staff limit on dissertations supervised

· Management of administrative tasks



	Publicity, recruitment & admissions
	· Programme documentation should  state clearly that the partner is required to seek the University's prior approval for all advertising, promotional, recruitment and information literature it proposes to use concerning the University's programmes and the collaboration'; 

· NU arrangements for checking the accuracy of publicity

· There must be no misleading advertising

· Distinctiveness of programme being advertised if similar programmes are being offered eg in collaboration with another partner 

· Nature & consistency of recruitment process to ensure academic integrity

· Clearly understood and publicised admissions policy & guidelines for students; transparent entry requirements should be included within the student handbook, including the learning outcomes for appropriate qualifications; rigorous guidelines for accreditation of APL/APEL;

· management of the process; involvement of NU staff in the process; roles eg interviewing with/without presentation/portfolio; sequence of timing; cut off dates for applications 

· The output standards of feeder programmes to an NU completion award should be matched to the entry requirements of the completion award

· Bridging programmes



	Physical resources for delivery of the programme
	· Assurance that the accommodation and facilities have a capacity to match the projected growth in student numbers on the programme

· Strategy for growth: rolling plans for purchase, upgrading of equipment, refurbishment etc; budget

· Teaching accommodation: capacity; projection facilities

· IT laboratories: quality and quantity of equipment; appropriate software; specialist equipment in line with School requirements;  internet access; access to NU IT systems, including Blackboard, speed of registration/password distribution and speed of logging on to systems; IT support

· Dedicated resources: eg dedicated project laboratories for engineering/computing programmes,  studios for design programmes

· Casual access to facilities: current situation; strategy for ensuring such access with increased demand for teaching space

· Learning Resources: quality and quantity of texts; plans for purchase of core and recommended texts for the proposed programme;  journal subscriptions; electronic databases; student borrowing rights; inter-library loans facilities; additional resources; information specialist/qualified librarian; library opening hours; access to supplementary library/learning resource facilities 

· Appropriate staff accommodation, including rooms for dissertation supervision meetings

· Space for students to meet in groups; social space

· Student services appropriate to students studying on proposed programme



	Staffing resources & staff development
	Assurance that adequate staff provision is, and will continue to be, in place to deliver the programme at degree/postgraduate level, both at the partner and at NU:

· Constitution & balance of teaching team

· Proportion of part time / full time staff

· Some assessment of the teaching quality, evidenced by CVs

· Continuity

· Other commitments of staff in the team

· Plans for additional staffing, if necessary

· Staff:student ratio for project supervision (NU required ratio of 1:6) (particular issue if heavy reliance on part time staff); impact on the supervision ratio of multiple intakes

· There should not be reliance one member of staff to deliver a module – there must be alternative arrangements for delivery if necessary

· General recruitment strategy and appointment process; NU involvement in the appointment process

· NU’s responsibility to ensure that effective means exist to review the proficiency of staff delivering collaborative programmes

· Communication with and integration of part time staff; measures to ensure part time staff can provide academic guidance; part time contract limitations; time allowance to liaise with NU staff; student access to part-time staff

· Staff development strategy of the partner (may already be clear from Partnership Review, but may need exploration re particular area)

· Mechanisms for identifying staff development needs; staff appraisal

· Staff development plan for the delivery of the programme: prior to commencement of the programme and ongoing; including project/dissertation supervision; contribution of NU in staff development; encouragement of staff visits; assurance of NU staffing resources and commitment

· Staff induction & orientation; mentoring

· Preparation of staff for postgraduate delivery

· Experience of dissertation/project supervision at undergraduate and Masters level; 

· Currency of subject knowledge; encouragement of a research culture; encouragement as practitioners

· Support for further study; attendance at seminars/conferences/training programmes

· Teaching qualification; pedagogical development

· Use of support mechanisms & sharing of good practice such as appropriate peer observation, staff meetings etc



	Learning & teaching strategies
	· Encouragement of a student-centred approach / culture of independent learning (often cultural trend towards a high proportion of teaching time) – proposals for development, and principles and philosophies underlying such proposals

· L & T methods & enhancements to L & T: eg group work; group critiques; presentations; use of sketch books; use of tutorials; use of resources eg Blackboard; industrial visits

· Partner staff preparation for NU L & T styles

· Recognisable differences in UG and PG learning styles

· Block delivery : timing of blocks; what do students do before the block; how illness is dealt with – how would students catch up; compression of teaching into a short time period – assimilation time; role of partner staff 

· Realistic timescales

· Early engagement in research methodology

· Dissertation/project: process; choice of topic (ensuring qualified staff so that students can have a wider range of options to select and generate good project topics); development of project briefs; supervision, and management of supervision; handbook;

· Formal documented mechanisms for feedback to students for assessment & project/dissertation : formative and summative so that they are fully aware of their progress to date; record of appropriate action taken; progress files / Personal Development Plans

· Consistency across multiple sites

· Dedicated student space: lively studio culture for design programmes; dedicated degree/project rooms 

· Links with industry; employability

· The local context

· Identification and discouragement of plagiarism; encouragement of originality

· Cross site collaboration in programme development



	Assessment
	· Shared understanding of assessment schedule: timing of examination boards; setting & moderation of examination papers;  return of assessments;  partner awareness of marking strategy and process; moderation process; clear understanding of the regulatory framework; examination boards & representation

· Clearly defined assessment briefs so that the students know exactly what is expected of them; clear criteria to ensure a fair and equitable process

· Formative and summative feedback so that the students are able to improve the standard of their work

· Staff development to ensure harmonisation of the assessment practice 

· The external examiner – appointment, clearly defined role with programme and partner



	Quality Assurance
	Robustness of quality management procedures in the context of the programme delivery proposal:

· Partner awareness of the UK Academic Infrastructure (eg qualifications framework, benchmark statements) is a QAA requirement

· Partner experience of UK HE QA procedures

· Partner willingness to take on NU processes; clear documentary evidence of how the partner is expected to carry out its QA responsibilities (including any responsibility for other sites) & assurance that NU has given a clear understanding of these processes to the partner:

· Clearly documented remit of programme committees, including student representation & feedback from staff & students; minuted as evidence of discharge of committee responsibilities

· Clearly documented formal review procedures in line with the NU programmes  

· Annual Report which should contain a degree of analysis – QAA stress the importance of  this exercise in identifying potential difficulties and areas of good practice; NU needs to be clear re how it will support the partner in the production of annual reports responsibility of the University to ensure that its standards and requirements are met

· Other formal / informal mechanisms for feedback / evaluation

· Responsiveness to feedback from students, staff & external examiners – ‘closing the loop’



	Student guidance & support
	· NU responsibility to approve the information provided for students on collaborative programmes and to ensure that it is comparable to that provided for internal students.

· Information provided on enrolment, including academic regulations & information, and information re services at both institutions

· Appropriateness of student handbook including mechanisms for student feedback; study guides

· Responsibilities re complaints and appeals should be clearly articulated to students and staff at partner institution

· Option guidance

· Information provided throughout programme: documentary, briefings

· Timetabled project/dissertation supervision

· Formal policies on provision of student guidance and support, including academic, pastoral and careers guidance

· Access to staff

· Plagiarism – processes to identify and to discourage

· Participation in the global NU student community

· Students already studying with partner – matching of experience with expectations

· Support for overseas students: orientation programmes; accommodation

· Student social space

	The standards of English used throughout the delivery and assessment of the programme
	· English language proficiency at admission in order to study the programme in English: confirmation that NU’s English Language requirement for the subject discipline has been adopted 
· Additional/remedial tuition

· Continued language support 



	General comments
	· When the NU collaborative partnership with Parma was audited in 2003, the audit found consistent evidence that NU had clear, robust procedures for the operation of collaborative arrangements.  A very positive feature identified in the collaboration was that the programme team had melded effectively and that the arrangement was genuinely a joint enterprise with a common understanding of standards, good communication between academic and administrative staff, numerous staff development initiatives at programme level and high quality student support.  The programme team was seen to be responsive to student opinion and the external examiner reported that emerging academic standards were satisfactory.

· An aim of the approval process is to strengthen the University’s oversight of the link; QAA are interested in the developmental aspects of partnership arrangements as well as a detailed scrutiny of how the institutions will work in partnership to ensure that the NU standards & requirements are met.

· If a franchise has developed from an earlier partnership involving articulation agreements, the knowledge gained through this is not deemed to be sufficient by QAA when considering proposals for a franchise arrangement.

· In meeting with students, the approval panel will ask about their experience re the above areas in the context of studying partner’s own programmes and/or other NU programmes at the partner (where applicable)eg  their rationale for studying at the partner / on the programme; how the programme has matched their expectations; what information they were given before & during the course of the programme, including information about NU; whether they were they given feedback to enable them to know how they were progressing; whether they were able to provide feedback & was action taken in response; whether they consider their study to have prepared them for work; the appropriateness of physical & learning resources; etc.
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