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Introduction to Collaborative Procedures
1. Purpose of Collaboration: As part of its mission Northumbria University has developed a range of collaborative links in the UK and overseas with a variety of both private and public sector organisations. These collaborations serve a wide range of purposes for Northumbria and its partners but in all cases are expected to be to the mutual benefit of both organisations and to provide educational opportunity and a quality learning experience for the students involved in the collaboration.


2. Scope of this Handbook: Many forms of collaboration are possible, including those for research, student exchanges and placements etc. The primary focus of this handbook is on forms of collaboration involving the delivery of taught programmes, as specified in the classifications below. Categories 1 and 8 do, however, allow for broader forms of collaboration.
3. Purpose of Collaborative Procedures: The Collaborative Procedures Handbook has been established for a number of purposes:

· To maintain academic standards and assure the quality of the student experience on collaborative programmes. As such the Handbook is part of the University’s Framework for Quality and Standards (http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/qf/) and is aligned with the QAA’s academic infrastructure, with section 2 of the Code of Practice as a particular reference point (http://www.qaa.ac.uk/academicinfrastructure/codeOfPractice/default.asp) 
· to ensure consistency in the operation of collaboration across all sectors of the University and provide existing and potential partners with a clear definition of the University’s expectations
· To assist Northumbria’s Schools in the development, scrutiny and management of collaborative activity. All evidence indicates that an increased focus on the earlier stages of collaborative initiatives leads to proposals proceeding to approval with increased understanding and resolution of issues and to the subsequent smooth running and effective operation of the partnership

4. Underlying Philosophy: The defining characteristics underlying these procedures are:

· Spirit of partnership: The procedures rest on the view all parties to the collaboration have knowledge and expertise that should be shared to inform decision making.
· Risk-based approach, building on the spirit of partnership:  This is adopted in the procedures although varies in its detailed application at different phases.  Classification of risk is to be undertaken by those with appropriate knowledge at each stage

· Adaptability: Expansion in the number of links has been associated with an increasing mix of delivery patterns which can be accommodated in the procedures. They are to be viewed not as a straightjacket on the types of collaboration possible but as a set of basic models that can be adapted to new circumstances. 
5. Management Responsibilities: New collaborative partnerships are approved by Academic Board. The review and operation of these procedures is overseen by the University Learning and Teaching Committee (ULT) and its Programme Approval Scrutiny Sub-Committee (LTPAS). Executive responsibility for standards and quality ultimately rests with the Vice-Chancellor and is largely devolved to the Deputy Vice-Chancellor (Learning and Teaching). Responsibility for standards and quality of specific collaborative programmes rests with the Dean of the School that leads on its delivery and the appropriate Associate Dean for Learning and Teaching and School Learning and Teaching Committee (SLT). Operational responsibility for these procedures rests with the Director of Academic Registry, supported by the Quality Support collaborative team.

6. Review of Collaborative Procedures: These procedures are regularly updated, responding to external developments, changes to regulatory structures and feedback from partners, Schools and external panel members; modifications are approved by ULT. In 2006, The QAA noted as good practice 
‘the high-quality guidance given on the development and delivery of collaborative provision, as exemplified by the Collaborative Procedures Handbook and the operations manuals’  (http://www.qaa.ac.uk/reviews/reports/institutional/NorthumbriaNewcastleCPA06/summary.asp)  Major reviews of the Handbook are conducted from time to time; the last full review took place in 2005/6, conducted by a ULT Task Group. Significant updating took place in May-July 2009 though a ULT ‘mini-review’. The next full review is due in 2010/11, or following the next revision to the QAA’s Code of Practice Section 2.
Scope and Nature of Collaborative Activity
7.  The main categories of collaborative link are:
	General Co-operation (Category 1)

A general commitment of co-operation covering one or more academic activities such as consultancy, research, teaching, curriculum development, staff and/or student exchanges.  This is formalised through a Memorandum of Understanding which acts as a formal statement of interest and intention to co-operate and does not include any contractual obligations.

Articulated Advanced Entry (Category 2)

Entry of students to an intermediate stage of a Northumbria programme on the basis of Northumbria’s accreditation of prior learning of particular programmes operated by other organisations.  Where such entry is on a regular basis this is confirmed through an Articulation Agreement which represents a formal arrangement for the transfer of students to Northumbria programmes.  Such an agreement does not guarantee entry to programmes.

Associate College (Category 3)

The designation of a partner institution as an Associate College of Northumbria with joint planning, funding and quality assurance arrangements.

Franchise (Category 4f)

Arrangement whereby Northumbria authorises the delivery of one or more of its programmes by a partner organisation.  Northumbria retains overall control of the programme’s content, regulations, delivery, assessment and quality assurance. A franchise programme will normally also be approved for delivery at Northumbria but ‘bespoke’ programmes may be developed specifically for delivery at a partner.

Validation (Category 4v)

Arrangement whereby a programme of study is developed, designed, delivered, assessed and managed by a partner organisation (with appropriate input from Northumbria staff) but approved and quality assured by Northumbria as leading to one of its awards.

Distance Learning Support (Category 5)

Support provided by a partner institution to Northumbria enrolled and registered students undertaking distance and other forms of distributed learning.  These vary in their nature, from support for English Language and study skills to provision of specific subject tuition.


Distance Delivery (Category 6)

Delivery of a Northumbria programme using the premises and facilities of another organisation physically and geographically distanced from Northumbria campuses.  Northumbria retains overall control of delivery and the formal teaching is undertaken mainly by its staff. Note that local delivery on non-Northumbria premises where students have ready access to Northumbria learning resources is not classified as distance delivery.  
Dual and Joint Awards (Category 7)

In most cases dual and joint awards will be treated as validations. Dual awards are permitted with other degree-awarding institutions; joint awards are only permitted with other UK higher education institutions.
Corporate and Community Collaboration (Category 8)
While many forms of collaboration with employers and other organisations will fall within the categories above, there are others, including those not leading to full Northumbria awards such as credit equivalence or bespoke module delivery. The Framework for Corporate and Community Collaboration exists as a supplement to this Handbook, providing a full ‘menu’ of forms of collaboration and specifying required approval processes.


8. Hybrid Arrangements. A broadening of the University’s partnership portfolio coupled with an increasing complexity of delivery modes has made the distinctions between categories less clear, and many new proposals span different categories.  These procedures recognise the hybrid nature of many initiatives and seek to accommodate them.  The general principle is that for any hybrid proposals the procedures to be applied will be those associated with the higher risk element of the hybrid – in such instances this will be confirmed by the University’s Learning and Teaching Programme Approvals Scrutiny Sub-Committee (LTPAS).
9. Organisation of the Handbook: Procedures for each category are defined below. For all categories it is felt that the procedures can be best set out through recognising the sequential phases associated with collaborative activity:
· Development

· Approval

· Management and review/re-approval
In order to keep this Handbook to a manageable length, it contains the broad principles for each category and phase. In many cases more detailed guidance is available, and forms and templates exist to facilitate development, approval and management. These additional documents are referenced from this Handbook and are available from http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/ 

General Rules


10. All elements of a programme contributing to a Northumbria award must be delivered and assessed in English unless that element is a non-English Language module.

11. Serial arrangements where, for example, a partner organisation sub-contracts a Northumbria programme to a further organisation, are never permitted.

12. Northumbria’s general academic framework, defined in the Modular Framework for Northumbria  (from http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/approval/framework/ ) and Assessment Regulations for Northumbria Awards (from http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/assess/)  apply to all undergraduate and taught postgraduate collaborative programmes, except where variations have been approved by ULT. Research Degree Regulations will also apply to any collaborations involving research degrees: (http://www.northumbria.ac.uk/researchandconsultancy/graduateschool/documents/) 


13. Further regulations applying to franchise and validated deliveries are contained in the Appendices to this Handbook

Category 1: General Co-operation (includes Memorandum of Understanding)
14. Nature: this constitutes an expression of interest and intention to collaborate and is viewed as allowing co-operation at only the most general level.  Such an expression, which takes the form of a Memorandum of Understanding may in some cases remain simply as a statement of longer-term intent or may develop into a more substantive link.  In the latter instance such developments would be subject to the appropriate approval process associated with the particular type of arrangement being entered into.
15. Development: a proposal for a memorandum will be preceded by discussions between the initiating parties at Northumbria and the link institution.  Thus the discussion may involve, at Northumbria, the senior management, the International Office (IO) or a School.  As a precursor to future initiatives such a memorandum can be valuable.  It is, however, important to recognise that it is no more than a statement of intent.  A memorandum by itself does not constitute a partnership and it is important that this is emphasised to institutions before it is signed.
16. Approval: a Memorandum of Understanding template, along with a brief guidance note, is accessible at http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/mou/.  It sets the frame for general co-operation agreements and any requests to vary its wording must be the subject of discussions with the Quality Support collaborative team in Academic Registry.  When the Memorandum’s wording has been agreed with the collaborating organisation it is to be submitted to the Deputy Vice-Chancellor (Learning and Teaching) or the Director of International Development for signature at Northumbria and the collaborating institution.  Copies will be retained by the partner, Quality Support, the IO and relevant parties within Northumbria 

17. Management and Review: a Memorandum of Understanding may be followed up anywhere within the University and resulting activities may fall outside these collaborative procedures eg consultancy arrangements.  As a general statement, it does not necessarily commit the parties to any follow up action plan and thus will not be subject to annual monitoring. However, it is time constrained and subject to renewal after its initial term (usually 3 years).

Category 2: Articulated Advanced Entry (Articulation Agreements)
18. Nature: these provide for advanced entry, at an intermediate stage, onto a programme leading to a Northumbria award. They involve recognition of the academic worth of particular partner programmes of study, qualifications, experience or practice as equivalent to the earlier stages of Northumbria award, ie academic accreditation.
19. An articulation agreement is used where it is intended to accept students with particular approved qualifications/credits on a standard and regular basis to a programme leading to a Northumbria award and provides for a formal link with the provider.  Note that in circumstances involving a smaller number of students (typically less than 6) or when progression to Northumbria is not regular (on a less than annual basis) then a Letter of Recognition may be used. Further details of this may be found at http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/artic/
20. An articulation agreement will normally apply to the accreditation of learning which equates to at least 60 credit points. It can, however, be applied to smaller quantities of credit under the terms of the Framework for Corporate and Community Collaboration (see Category 8 below). It is not required for students covered by an Erasmus Agreement.  It is not required for a prior qualification that meets national standards such an HND award, although it may still be used to formalise the link with a partner organisation.
21. It is important to note that possession of the requisite qualifications for advanced entry does not guarantee entry to the particular programme.  Entry to the programme will be subject to the availability of places.  
22. Augmented Articulations. An articulation agreement can provide the opportunity for Northumbria to influence the content and development of the feeder programme and to become involved with its moderation, if the partner wishes. However, where Northumbria provides substantial input to the design or delivery of the partner’s programme, this could define the agreement as an augmented articulation, requiring additional approval conditions. Augmented articulations are defined as cases:

· Where the partner credit is not part of an award of the partner 
· or where it has been ‘custom-made’ to lead to progression to Northumbria 
· or where there are specific PSRB requirements relating to the articulation

23. An Articulation Agreement formalises advanced entry arrangements with a partner institution but does not constitute a formal contractual arrangement with that institution.

24. Development: a proposed articulation arrangement will be preceded by discussions between the School and the potential partner institution.  If the School feels that the initiative can be pursued then a full scrutiny of the partner programme(s) by the School will be required.  Guidance notes http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/artic/ provide details of information required at the initial discussion stage and for the scrutiny. 
25. The scrutiny is designed to establish the equivalence of standards and academic study.  Thus the partner will be required to provide full details of the programme and its output but will not be required to provide basic reference documentation concerning itself unless a franchise/validation arrangement is also being proposed.
26. Approval: following scrutiny of the documentation, if the School is satisfied as to the standard of the feeder programme(s) then an AE1 form is to be completed and submitted to the School Learning and Teaching Committee (SLT) for approval (a copy of that form is attached to the guidance notes)
27. If accepted by SLT the School will draft an Articulation Agreement in liaison with the Quality Support collaborative team.  That draft, along with the AE1, will be forwarded to LTPAS for its consideration.  Where LTPAS approves such an agreement it will be submitted by Quality Support to the Deputy Vice-Chancellor (Learning and Teaching) and the partner for signature, following which Quality Support will enter details on the database and circulate copies to the relevant parties.

28. Articulation onto Franchise Programmes. Where proposed advanced entry is onto a franchise programme, then the admissions requirements must be endorsed by the ULT panel approving the franchise; a separate articulation agreement is not normally required.  The panel will expect that the standards and academic credibility of the prior learning have been confirmed by the relevant SLT.

29. Management and Monitoring: as part of the ongoing monitoring process, the SLT will be expected to ensure that students entering a programme via such an articulation agreement are monitored and that progression rates are recorded, as part of the annual programme monitoring process. 
30. Articulation agreements, being of fixed duration, are subject to review upon expiry of their initial term.  At that point the School, through its SLT, will be expected to recommend to LPAS either renewal of the agreement, having confirmed from scrutiny of the articulation that standards are being maintained and continued equivalence of the programmes, or non-renewal.  

Category 3: Associate College
31. Nature: this involves the designation of a partner institution as an Associate College of Northumbria with joint planning, funding and quality assurance arrangements.  Such designation would normally be expected to be for five years in the first instance but is capable of renewal.
32. Development: Associate College arrangements will be considered where Northumbria and a partner have been collaborating in a range of activities and wish to enhance that link.  In those circumstances the two institutions will be seeking to co-operate more closely at both a strategic and operational level.  Thus the managements would be jointly exploring the scope for enhanced links and identifying the particular aspects of their institutions’ activities which would most benefit through such co-operation.  The resulting decisions would lead to the framework for an Associate College agreement.  
33. Approval: following discussions between the parties such an agreement will be drafted in consultation with the University’s Legal Adviser.  It would then, at Northumbria, be submitted to the University Executive for consideration and subsequently to Academic Board for approval.  Similarly the appropriate body or bodies at the partner institution would also consider and, if felt appropriate, approve the agreement.  It will then be submitted to the designated individuals at each institution, for signature.
34. Management and Review: the Associate College agreement will set out the frame through which the co-operation will be managed.  This will have been determined in discussions between the two parties.  That management framework will also determine the process by which the agreement will be reviewed and a decision made as to whether renewal will be sought.
Category 4 (4f and 4v): Franchise and Validation 
35. Northumbria undertakes a significant number of collaborations involving a partner organisation delivering all or most of a programme leading to a Northumbria award.  Many elements involved in the development, scrutiny, management and review of collaboration are similar irrespective of whether delivery is as a franchise or validated programme; the major difference is that for a validation the programme content is itself subject to approval.  This section sets out the procedures for development, approval (of partners and programme delivery), management (including review and monitoring) and re-approval, covering both types of collaboration.  The defining characteristics and key features of each type are detailed in the Appendix A to this volume.
36. Nature: The types of collaboration addressed in this category take the form of franchises or delivery of validated programmes:

· Franchise: delivery of one or more Northumbria programmes by a partner organisation. Northumbria retains overall control of programme content, regulations, delivery, assessment and quality assurance – the principles upon which these rest are set out in Appendix A1 (including management and administration). Franchise programmes are already approved by SLT for delivery at Northumbria, or for bespoke partner delivery. Franchise programmes may be in study modes different from those available at Northumbria
· Validation: delivery of a programme designed, assessed and managed by a partner organisation (with appropriate input from Northumbria staff) but approved and quality assured by Northumbria as leading to one of its awards - the principles upon which these rest are set out in Appendix A2 (including management and administration). Proposals for approval of validated programmes will only be considered where LTPAS is satisfied that Northumbria possesses an appropriate level of expertise in the subject discipline
37. Hybrid collaborative initiatives which partially fall within one of the above definitions and partially within another category are acceptable. LTPAS will determine the processes, through which these can be developed, scrutinised and managed (see paragraph 8 above)  
38. Development: the importance of this phase cannot be overstated.  It lays the foundation not only for sound initial consideration of a proposal but also for the approval stages and later management of successful initiatives.  Close cooperation between Northumbria and partner development staff is vital at this stage to ensure the existence of shared understanding of both the aims of the collaboration and the ways in which it will operate. 
39. To assist the process and help both sides evaluate the potential for a link, a checklist has been provided for developers http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/develop/ 
40. Having gained an initial picture of the partner and the potential link, the Northumbria School will undertake a risk assessment using the template at http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/develop/   
· Quality Support should be contacted to provide support in completing this template and will also initiate involvement of the International Office where necessary.  The risk assessment provides a basic guide on whether it is appropriate to progress further.  
· the Dean of School/SMG should confirm whether the School wishes to proceed further

41. At this stage strategic discussions will take place to ensure broad University-level support for the planned development. Schools have responsibility to inform Quality Support who will initiate these discussions. In the case of proposed overseas links, the International Committee (IC) will be informed. In the case of UK proposals, the DVC (Learning and Teaching) will be consulted.
The following paragraphs set out key elements in the succeeding stages, however, developers are expected to utilise the guidance notes as providing the full details – see http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/develop/ .  
42. The School, in consultation with the partner, should now formulate a detailed proposal, including both academic and financial considerations using the CVP template which is provided at http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/develop/ . This will set out an overview of the proposal’s academic features along with a business plan and updated risk assessment.  In drafting the business plan the University standard price/costing model will be used; early consultation with the Finance Department will assist developers. 
43. This CVP will be considered by the School’s Management Group (SMG) and its Learning and Teaching Committee (SLT).  The former will satisfy itself that the proposal is consistent with the School’s Academic Development Plan (ADP) including commercial viability.  The SLT will confirm that its academic basis is sound.  If both the SMG and SLT are satisfied that the initiative warrants School support the Dean and SLT Chair will certify this through signing the CVP.  At the same time the partner is expected to consider the CVP (other than Northumbria’s business plan and risk assessment) through its own processes.  If the partner is satisfied with the initiative its representative will also sign the CVP.
44. Approval (CVP): The formal institutional approval process commences with scrutiny of the CVP and risk assessment by the Programme Approvals Scrutiny Sub-Committee (LTPAS) which reports to the University’s Learning and Teaching Committee (ULT).  
45. It is the responsibility of LTPAS to:

· satisfy itself that the proposal is consistent with the University’s quality and standards framework and that the underlying basis and academic rationale for the collaboration is sound

· confirm that the Deputy Vice-Chancellor/Finance Director (or nominee), has scrutinised the business plan and is satisfied that it meets Northumbria financial criteria

· satisfy itself that the University’s Legal Adviser confirms the legality of the proposal
· determine whether the partner is new to Northumbria (ie one without an existing arrangement for franchise and/or validated programme delivery); if so, a partnership review will be required (see below).  

46. LTPAS will determine whether the proposal can proceed to approval and confirm the nature and format of the approval event for consideration of the programme delivery. In cases where a partnership review is required, LTPAS will have made these decisions in advance of the completed review. Should that review conclude that circumstances are not as presented to LTPAS, for example that there is a higher level of risk, then LTPAS may revise its decision on the nature and format of the approval; the reviewers are also able to recommend that a partnership does not proceed at this time.
47. Approval (Partnership Review): Partnership Review is a process through which the University considers whether, at institutional level, a potential new partner shares similar values and has compatible procedures to those of Northumbria. It is undertaken in association with the potential partner and is designed to enable both organisations to satisfy themselves that collaboration will be harmonious, fruitful and beneficial to future students and the organisations themselves. The review will examine the partner’s infrastructure in place to deliver a high quality learning experience and that this is robust, valid and reliable.  Review will also pay attention to the academic, financial and legal aspects of the potential partnership.  Note will be taken of partner strategies, policies and practices. Potential partners are offered the opportunity to conduct their own review of Northumbria.
48. Partnership review involves:

· Scrutiny of documentation (see para 51 below) provided by the partner and the School; the School is responsible for ensuring the completeness and adequacy of this documentation. 
· A review visit to the partner, normally by two approved partnership reviewers (see 53 below). In exceptional circumstances, for low risk proposals, the review may be conducted by document scrutiny alone but it is essential that all institutional level issues are satisfactorily signed off before proceeding to programme approval. A review by documentation alone must therefore allow sufficient time for follow-up correspondence.
49. It is recognised that potential partners vary in nature and standing and that some proposals will be deemed low risk due to the partner’s characteristics.  Nonetheless it is essential that due diligence applies to all proposals and hence a certain level of scrutiny is essential however prestigious the potential link.  Northumbria shares QAA’s view that there is a need for “a conscious formality in some aspects of the management of a collaborative relationship, which may sometimes seem to run counter to the notion of the equality of the partners”.  That formality “offers protection to all, students as well as collaborating organisations, and its adoption in this spirit should help to bolster, not undermine, mutual confidence in the operation of partnerships.”  (QAA Code of Practice: Section 2, 2004; paragraph 17).
50. An exception is that UK Higher Education Institutions in which QAA has expressed confidence via Institutional Audit will not require partnership review in the event of a proposed collaboration. 

51. The potential partner will be requested to provide documentation in respect of:

· Legal status – Memorandum and Articles of Association

· Financial standing – the last three years’ audited accounts

· Academic standing and infrastructure – organisational infrastructure; mission, aims and objectives; scope of activities; standards/levels of provision; quality assurance and enhancement frameworks; learning resource infrastructure; student experience.
A pro-forma is provided (http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/partner/)   and the School is responsible for ensuring its full completion.
52. For all reviews it is anticipated that a Learning and Teaching Adviser (Quality Support, Academic Registry) will provide briefing notes taking account of the partner’s documentation and any other relevant sources (eg regulatory agency reports, partner websites).  All administrative arrangements at Northumbria associated with the review process will be undertaken by Quality Support.

53. The academic aspect of the review will normally be undertaken by two reviewers selected from the ULT approved register of Partnership Reviewers, their criteria for appointment being:
· Seniority

· Independence from the potential partnership and the proposed programme delivery

· Experience of quality assurance processes

· Experience of managing quality assurance procedures

· Knowledge and application of collaborative processes.


Reviewers will have been fully inducted into the University’s partnership review processes before undertaking any review.


The proposing School will pay the costs associated with the partnership review, including the visit where this is required. Where more than one School is involved in a proposal, costs should be shared pro-rata. Proposing Schools should ensure that partnership review costs are fully covered in the business model for the partnership.

54. Once the reviewers have completed the review, they will draft a report indicating their recommendations.  It will be circulated, in draft form, within two weeks of the review, to those involved.  This is to enable verification of matters of fact before the report is submitted to ULT as part of the approval process. 
55. As well as the reviewers scrutinising documentation the Deputy Vice Chancellor/Finance Director and the University Legal Adviser will examine the submitted accounts and Memorandum and Articles of Association to satisfy the University as to the proposed partner’s financial probity and capacity to contract.

56. If the outcome from financial and legal scrutiny meets University criteria the reviewers will recommend to ULT and Academic Board one of the following:

· that the proposed partnership can proceed, on the basis that delivery of a programme will normally start within a year of the link being approved; if more than one year is required then an extension must be requested from ULT.

· that the proposed partnership can proceed, subject to the satisfactory resolution of any issues requiring further clarification. These issues will only relate to programme delivery. If there are unresolved Institutional issues then these must be resolved prior to any approval event; if the reviewers are not satisfied that this can be achieved then the following recommendation will be submitted

· that the proposed partnership should not proceed at this time.

A formal decision to proceed will be given by Academic Board following recommendation from ULT.  Note that if the financial and/or legal criteria are not met then the partnership cannot proceed. Where a partnership has been approved by Academic Board, any School within the University may submit proposals for programme delivery in collaboration with that partner
57. Ongoing monitoring of the partnership link will be undertaken by a Learning and Teaching Adviser (Academic Registry) in particular as part of the University’s annual programme monitoring process.  Any issues requiring action will be identified and highlighted to ULT for consideration.
58. Partnership approvals are for a period of six years at which point, if felt appropriate by all parties, renewal will be considered.  Such renewals will be considered under procedures set out below.  

59. Approval (Programme Delivery): Following LTPAS approval of the CVP and Academic Board approval of the partnership (for a new partner), Quality Support arranges a programme approval event of the form determined by LTPAS. It will generally be assumed that the approval process will involve an approval event at the partner institution.  There may be instances where such events would take place at Northumbria, for example low risk proposals where the partner has recently been visited by a Panel considering proposals in the same subject discipline.

60. In preparing for approval events proposers will use the checklists provided to assist them, http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/cvapproval/ .   It should be noted that franchise and validation proposals will differ in that the programme design and content for a franchise has already been approved by an SLT, whereas for a validation, the approval panel will also be looking at that aspect of the proposal.  The particular characteristics of Foundation Degrees are such that supplementary guidelines have been provided at the above URL.
61. Documentation provided by the proposers for those considering the approval should be clear and user-friendly as well as meeting the ‘regulatory’ requirements (see below).  It should assist the Panel to gain a clear picture of the proposal, satisfy itself as to the underlying soundness and enable the approval event to focus on key issues.  Careful pre-planning by proposers to ensure common understanding by Northumbria and partner proposers of how the programme will operate will help maximise the event’s effectiveness.
62. The documentation required from proposers at this stage is (checklist available from http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/cvapproval/ ) :

· Background to proposal (brief note setting out context, rationale along with any background information which may assist the panel to understand the context)
· Programme Specification and, where appropriate, programme delivery supplement (including admissions and English language requirements)
· Student Handbook (including student regulations for the programme where they differ from Northumbria’s such as student disciplinary rules and procedures, principles and procedures relating to student academic and disciplinary appeals)
· Operations Manual (see para 78 below)
· Resource statement (evaluating appropriateness of partner resources for delivery of the programme) 
· Summary CVs for core partner teaching staff mapped to modules

· Staff development plans

· Module descriptors (for validated programmes only)
· Any variation orders needed to Assessment Regulations for Northumbria Awards
http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/assess/

63. It is important to note that the legal contract is a significant feature of any partner relationship for programme delivery irrespective of the risk associated with that relationship.  Thus the partner and Northumbria proposers are expected to discuss its content at an early stage of the proposed initiative, in consultation with the University Legal Adviser and Quality Support.  Agreement in principle on the contract should be arrived at by the time of any approval event so that a panel can be assured of this element of the arrangement.  The approved programme specifications and any programme delivery supplements along with the operations manual will be added into the contract (as a schedule) before signature.
64. Quality Support will, in addition to the documentation in para 62, ensure the approval panel is provided with:

· Partnership Review report

· Signed CVP

· School Management Group (SMG) and School Learning and Teaching Committee (SLT) minutes relating to the proposal (including CVP)

· Guidance notes

· Confirmation that the draft legal contract has been agreed in principle.
65. Leading up to the approval event, the Northumbria School proposers will be expected to liaise with the partner to produce the documentation, arranging preparatory meetings and ensuring sufficient copies of the full documentation are forwarded to the panel secretary (a member of Academic Registry).  The Northumbria proposers will be the main contact with the panel secretary and must ensure documentation is submitted to Quality Support at least four weeks before the panel event and that it is fit for purpose, having been thoroughly proof-read.
66. A ULT approval panel will be appointed, membership being determined to ensure appropriate independent scrutiny of a proposal and including membership external to Northumbria.  The size and breadth of expertise will vary depending on the nature of a proposal, however, there is a membership framework:
· Chair – drawn from the ULT register of collaborative approval panel chairs

· Member external to Northumbria and the partner. The external should have experience of collaborative programmes. For validated programmes (where approval of programme content and structure is required), they should be a subject specialist. For overseas proposals, they should have some knowledge of the local environment and culture

· SLT member from the proposing School who is not directly involved with the proposal but, if possible, has subject awareness (or alternatively, for franchises, a member of academic staff with experience of collaborative provision)

· Member from a School other than the proposing School, or University Service

· Other members, as required, depending on the nature of the proposal(s) being considered

67. It is envisaged that the panel will operate as a team; guidelines are provided for panel chairs and members as to their roles, objectives of the approval event and key issues for consideration at  http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/cvapproval/
68. All documentation will be circulated to panel members within a week of its receipt thereby enabling them to read it before a pre-event panel meeting. This meeting normally comprises two elements:

· Private panel meeting: initial observations of members; identifying key issues; draft agenda for second element; identification of any additional documents required

· Meeting with Northumbria proposers to address issues specific to Northumbria eg resource provision at Northumbria including support for programme delivery and inform them of issues likely to be of interest in the approval event
69. From this meeting the panel can identify any further documents it feels are needed and also issues it may wish to follow up at the event itself.  It is expected, given the emphasis placed in these procedures on the development phase and pre-planning for approval events, that proposals when they reach this stage should be ready for approval with few conditions. However, if the panel concludes that there are issues such that further development  of the proposal is required before consideration at an approval event then it should:

· Recommend that the approval event not proceed
· Submit a report to ULT setting out its findings and recommending to the proposers and ULT any potential ways forward it sees as appropriate.

70. The approval event will usually take place at the partner institution, involving both parties to the proposal.  It will normally involve:

· A meeting with senior staff, responsible for programme and resource  management, from both partners

· A meeting with teaching and support staff, including representation from the Northumbria team

· A meeting with students of the partner institution, typically on a related or similar type of programme

This is intended to be a dialogue between peers focussing on key substantive aspects of the proposal.  Panels are provided with guidelines (a supplementary set for Foundation Degrees is also provided, reflecting the distinctive nature of such awards): http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/cvapproval/
71. The panel will be required to recommend to ULT whether a proposal should be approved and if so whether any conditions are to be attached to that approval. Such recommendations are intended to ensure that standards of awards will be maintained and that the quality of the student learning experience is assured. Proper development work will ensure that conditions are few in number. The options open to a panel in its recommendations to ULT:

· Unconditional approval of the proposal
· Approval of the proposal subject to certain conditions, either: 
· Time-limited: must be satisfied in the time limits set, programme delivery is not authorised to commence until such conditions are met, or
· On-going:  must be reported back on a regular basis, through the annual programme monitoring process or directly to ULT (as specified by the panel)

· Deferral of a decision on the proposal; the Panel will set a date for further consideration of the proposal and specify any further evidence required
· Not to approve the proposal
· As well as setting conditions, the panel may make recommendations to the proposers or the University and provide observations, including on good practice

72. Approval will be for a fixed period and will normally be recommended for a period of three years to allow for one periodic review/re-approval of the programme half-way through the six year period of partnership approval.

73. Panels will submit a report, to be considered by LTPAS, which sets out their findings, highlights good practice and provides a rationale for the conditions of approval and any accompanying recommendations. 
74. The panel chair is required to certify to ULT that conditions have been met; this may involve the chair consulting other panel members.  If the chair feels unable to certify that the conditions have been met this will be reported to ULT who, if it agrees, will not permit programme delivery to commence.  In such instances it is anticipated that the chair or panel will, if they feel able, recommend ways forward to the proposers or ULT.
75. Where a panel makes recommendations to proposers, then the proposing team is required to consider these and report back through the annual programme monitoring process and subsequently at any further approvals or re-approvals involving this partner.  Recommendations from panels to the University will be forwarded by the panel secretary to the relevant service or committee for response to ULT.

76. It is expected that programme delivery will commence on the approved start date, or up to one year later. 
· If the start date is, for any reason, deferred by up to one year then the approval end-date will automatically be deferred accordingly to provide the agreed approval period. 
· If the start date for programme delivery is postponed beyond one year, the School must provide a rationale to ULT who will decide whether delivery can commence and under what conditions.  
· If the start date is postponed, the programme team may request that ULT extend the deadline for meeting any time limited conditions of approval (having previously consulted the panel chair).  If no such request is made then the time limits specified by the panel remain unchanged.

77. Programmes are not allowed to start before any necessary government approvals have been obtained by the partner and confirmed by the panel chair. Proposers are expected to take this, and the time required to meet any approval conditions, into account in planning approval time-scales and projected start dates. 
78. Management of Partnerships: Approval of a proposal provides the authority for recruitment to the programme at the partner and for planning programme delivery and other associated activities.  Detailed aspects of the programme delivery are set out in the Operations Manual.  This will have been drafted in consultations between the School and partner and approved by the panel. It will set out the cycle of activities (including timings), roles of programme directors, link co-ordinators, module tutors and administrators etc. Standard templates for operations manuals should provide the basis for this document;  templates for franchise, validated (non-FD) and validated (FD) programmes are provided at http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/mang/
79. The precise roles of link co-ordinator, tutors and administrators will vary as between franchise and validated programmes and will be clearly set out in the operations manual – variations from the standard template are permitted to take account of the subject discipline, nature of programme delivery and partner characteristics.  The manual will take account of university policies in respect of quality and standards, admissions, student support (including opportunities for feedback, access to resources), staffing (including approval of partner CVs), staff development and assessment (including external examining).
80. Experience shows that successful partnerships are characterised by effective communication between Schools and partners at all levels e.g. administrators, module tutors, programme co-ordinators and senior management. The operations manual should, following the first year’s operation, be regularly updated to reflect the evolution and support the enhancement of the partnership; significant changes should be approved by SLT.
81. Publicity materials. All marketing and publicity materials to be issued by the partner, including website material, should be approved through appropriate School mechanisms and must provide students with accurate information on programme contents and outcomes. Before approval, all publicity material must be clearly marked ‘subject to approval’.
82. Student experience: Programme management will ensure the ongoing quality of the student learning experience. A student handbook will make key aspects of the operations manual accessible to students, including:
· Arrangements for student guidance and support (academic and pastoral) including induction arrangements
· Access to learning resources

· Opportunities to provide feedback through a range of means (eg anonymous feedback questionnaires, programme committees).

· Opportunities to receive feedback on assessed work

· Regulations including complaints procedures and the assessment regulations.  When studying for a Northumbria award at a partner institution (whatever form that study takes) students will be required to observe the disciplinary regulations and other related requirements of the partner

83. Assessment: all franchise students will be studying programmes which adopt Northumbria’s assessment regulations (ARNA).  The same applies for validated awards unless ULT approves variations in a specific instance.  The precise arrangements for Module Examination Boards (MEBs) and Progression and Awards Boards (PABs) will differ between franchise and validated programmes and these will be set out in the operations manual.  However, in all instances, it will be a Northumbria PAB which is responsible for recommending Northumbria awards.  ARNA is accessible at http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/assess/ 

84. External Examiners are to be associated with all elements of a programme contributing to the award ie at levels 5, 6 and 7.  Such examiners will be appointed through the processes adopted by Northumbria for all programmes leading to its awards irrespective of delivery location.  These processes are set out in the Examiners Handbook accessible at http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/assess/ 
85. Initial Review: for collaborative provision there is an initial review at the end of the first semester of programme delivery at each site of a partner – a template is provided at http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/cvreview/ . This is designed to provide early feedback to the delivery team and thereby identify any teething issues (beyond day-to-day matters) which may require addressing in advance of annual programme monitoring. Initial reviews will be considered by SLT and copied to Quality Support.


86. Annual Programme Monitoring (APM) and Periodic Review: all Northumbria programmes including collaborative provision are monitored throughout the programme delivery and reviewed annually. The process is set out in the Review Handbook which is accessible at 
http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/review/ . 
For franchised programmes it is expected that the annual programme monitoring of their delivery will be incorporated with the APM of their counterpart programme at Northumbria campuses thereby enabling dissemination of good practice and identification of common issues.  It is important to ensure both the School and partner are contributing to this process but it is the School’s responsibility to ensure thorough completion of the review.  The template is provided at http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/review/intrev/ 

87. For validated programmes, annual programme monitoring will be led by the partner with Northumbria attendance, if possible, at the annual programme review meeting. Northumbria’s template may be used by partners, however, where the partner has a review process congruent with that at Northumbria, the School may agree to adopt the partner’s templates and terminology provided the information required by Northumbria is presented. The School has responsibility to ensure that a full review is completed that conforms to Northumbria requirements.
88. All annual programme monitoring reports involving collaborative provision (both overseas and UK) irrespective of type must be submitted to Quality Support.  From these Learning and Teaching Advisers will produce annual overview reports for consideration by ULT and Academic Board.  These will draw attention to key features of the provision including good practice and issues requiring further action along with an indication as to how these are to be progressed.  

89. Periodic Review. Collaborative programmes differ from Northumbria-based ones in having fixed-period rather than indefinite approval. Therefore the main form of periodic review for collaborative programmes is the (usually three-yearly) re-approval (see below) which will review aspects of programme delivery. Collaborative programmes may also be included in the periodic review of subject disciplines, especially where they are part of a cluster of related programmes including some delivered at Northumbria; in such cases, evidence of sharing of good practice between deliveries will be particularly useful. See the Review Handbook for details of the periodic review process http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/review/
90. Causes for concern.  Where review processes or routine programme oversight reveal problems in the quality of the delivery or management of the programme at the partner then it is essential that the School immediately addresses these issues in conjunction with the partner, including the provision of written confirmation to the partner of the concerns.  Where these remain unresolved or concerns relate to standards or students’ learning experience they must be drawn to ULT attention.  ULT will be expected to take such actions as may be necessary to resolve difficulties which may include initiating the withdrawal of the programme/partnership (see below)
91. Programme Modifications: it is possible that once programme delivery begins, modifications to the programme may be identified before they are due to be considered for re-approval. Need for modifications may be identified through the APM process or student feedback, may be initiated by the partner or by changes in partner circumstances, or, in the case of franchise programmes, may arise from changes to the ‘home’ programme. 
92. Modifications may be sought to the terms of programme approval or to the content and structure of the programme. The process to be followed will vary with the type and extent of proposed modifications and will differ between franchised and validated programmes. It is fully set out at http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/cvmod/  but, broadly:
· ‘Administrative changes’ are minor changes, eg the substitution of one approved module by another. These may be approved by SLT, confirming that necessary resources are available, and notified to Quality Support
· More significant changes are reported to LTPAS using the form CVPR (available at the above URL). LTPAS will decide, based on the nature of the proposed change, on the form of approval required. This may be SLT approval (including external scrutiny) or a full ULT collaborative re-approval

· Minor variations between the ‘home’ and franchised versions of a programme, resulting from factors such as modifications to the ‘home’ programme or customisation of the franchised programme are allowed subject to SLT approval

· In all cases the programme specification/delivery supplement will be updated
93. Partnership Renewal and Programme Delivery Re-Approval: approvals both of partnerships at institutional level and arrangements for programme delivery are time constrained approvals.  When the approval period is nearing expiry, if it is felt following consultation with the partner that the arrangement should continue, then re-approval must be sought.  Re-approval proposals will be considered recognising that considerable knowledge will have been built up as to their effectiveness and the degree of risk involved in continuing the partnership and delivery arrangements.

94. Partnership renewal is intended as a periodic (6 yearly) check to satisfy ULT and Academic Board of key features of the partnership’s operation and to provide an update reflecting the development of the partnership. The partnership renewal process will draw on available reviews for programmes within the partnership.  A risk-assessment approach is used to determine the format of the renewal which may or may not involve a visit; the decision on the form of re-approval will rest with LTPAS. Guidance and templates are accessible at http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/partner/ 
95. Where a partnership renewal is not being sought then the partner must be notified.  In such circumstances it is recognised that students may be continuing on programmes leading to Northumbria awards during the phase out period.  Thus to protect the interests of such students suitable action plans must be approved by ULT (also see paras 99-102 below).  In such circumstances ULT may recommend to Academic Board a short-term extension of the partnership without a further partnership review but subject to ULT monitoring of the phase out process.

96. Programme delivery re-approval is based on a critical evaluation of the operation of the programme to date.  This is supported by use of a review/re-approval template (see http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/cvreview/ ) which is derived from the periodic review template and approval guidelines.  There are some differences between franchised and validated programmes as the former should not need to examine the academic content in detail (other than any contextualisation).

97. The form of a re-approval, including panel size, (to be decided by LTPAS, with reference to the  Re-approval Guidance Note at the above URL) will be determined by a set of factors including:

· A risk assessment for the programme delivery
· The maturity of the programme (whether it has already been successfully re-approved)

· Extent of changes at the partner organisation (eg to ownership, management, location, teaching team)
· Length of time since an independent (of the School) quality assurance visit (normally an approval or re-approval event) had been carried out for the programme delivery - this should normally be no longer than six years
· The partner evaluation
· Evidence that independent student feedback is being collected for the programme

· Extent of revision to the programme content involved in the re-approval (including accumulated revisions since last approval/re-approval)

· Other activities proposed for the partner, including new programme proposals to be considered at the same time


The involvement of an independent external (to the University) in the re-approval process will be a normal expectation.

98. Extension of approval for programme delivery to cover for example the phasing out of programmes or the alignment of the approval cycles of related programmes will be subject to approval by ULT.  Further advice is available from Quality Support.
99. Withdrawal from Partnership or Programme Delivery: Guidelines on withdrawal are provided at http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/end/ . There are a number of reasons why it may be necessary to withdraw from a programme delivery or partnership. These include:

· End of natural life of programme, eg insufficient recruitment

· Cessation of Northumbria Programme (franchise programmes)

· Programme delivery has not commenced within three years of approved start date

· Changed strategic direction of partner or Northumbria School
· Changed status of partner or regulatory changes affecting partner

· Unresolved quality or standards issues

100. Wherever possible, withdrawal will occur at the end of a normal approval period and with mutual agreement of partners. It is essential that intention to withdraw by either partner is clearly communicated to the other and documented in writing. Extension or limited-term programme re-approval or partnership renewal may be necessary to cover any roll-out period. In all cases, arrangements will be made with partners to phase out links in a manner that protects the students’ interests. Northumbria’s legal adviser must be consulted at the earliest possible stage of any withdrawal process.
101. Occasionally it may be necessary to initiate withdrawal before the normal end of an approval period. This should only be on the basis of serious concerns about quality or standards or at the partner’s request. Any concerns should have been addressed with the partner and documented in writing and attempts made to resolve them, and, where necessary, notified to ULT (see causes for concern above).  If, however, these quality issues are not resolved to Northumbria’s satisfaction then notice of withdrawal will be given in accord with the legal contract.  In such instances steps will be taken to ensure the protection of students through actions with the partner or, if necessary, through providing students with the opportunity for access to alternative avenues of study.

102. In all instances of withdrawals Northumbria’s Schools must, in conjunction with the partner, produce action plans for withdrawal showing clearly actions to be taken including those designed to protect students.  
103. Administrative and Systems Issues: Once a programme delivery at a partner has been approved it is necessary to ensure that administrative systems are in place both at Northumbria and the partner in support of programme delivery; the approval panel will have satisfied itself that the appropriate infrastructures were already present or suitably planned.  From registration (and in some cases enrolling) students through to the issuing of transcripts and parchments it is essential that detailed clear procedures are in place which are understood by all who use them.  Collaborative Programmes Administrators’ Guidelines are provided at http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cpadmin/  
Category 5: Distance Learning Support 
104. Nature: In seeking to extend their markets for Distance Learning (DL) programmes Northumbria Schools found it appropriate to work with other organisations in a variety of distance and blended delivery modes.  Thus, besides the ‘traditional’ distance learning model solely driven and provided by Northumbria the range of external organisation links has stretched from:

· the ‘partner’ providing rooms (e.g. a hotel) for Northumbria staff to run support sessions replicating those offered to DL students in Newcastle


to:
· the ‘partner’ organisation providing support for academic content of programme, eg additional tuition, academic tutorial guidance, project supervision or converting learning material onto their own learning platform.

105. Development: the key to ensuring that such support is effective is careful pre-planning with the partner and consultation at an early stage with Quality Support and the International Office.  The University Legal Adviser should also be consulted to determine contractual requirements. If the School decide to proceed with a support arrangement then it will follow the CVSP procedures (form accessible at http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/support/ ).  This will enable LTPAS to draw independent conclusions as to the type of support package and the form to be taken by the approval process.  In this context LTPAS will be linking the form of proposal scrutiny to the nature of the collaboration and degree of risk 

106. Irrespective of the form taken by the proposed support and approval process it is essential that there is clarity in the arrangements proposed for supporting students, differentiating that provided by Northumbria and the partner.  This must be reflected in the documentation that is to be provided to students, including student handbooks.

107. It will also be important to ensure, when developing such an initiative, that both the School and partner recognise that the University’s protocols and contractual arrangements apply including those associated with any aspects of marketing the support or DL programmes.  Thus, for example, the logo and Northumbria name can only be used in marketing any support if approved through due process at Northumbria.
108. Approval.  In all cases, the DL programme itself will already have been approved via the appropriate Northumbria approval processes. LTPAS will determine the form of approval required for the support arrangement on the basis of the completed CVSP. Depending on the extent of partner involvement (see Guidance note), this may involve:
· No specific approval process required (minor partner involvement, eg partner provides optional English language support only)
· Partnership review required (for example partner provides specialist resources and/or pastoral support). LTPAS decides on the form and extent of the necessary partnership review

· Partnership review and taught component approval (for example where the partner delivers some academic content). LTPAS decides on the form of review and approval

· Where partnership review or programme approval is involved, the processes will be based on those described in Category 4 above

109. Management and Review: use of operations manuals setting out the management and administrative arrangements and roles is not mandatory for DL programmes provided from Northumbria Schools.  However they are required for collaborative support packages, setting out the arrangements including roles and responsibilities of Northumbria and the partner.  This manual will serve as a schedule included in the legal contract signed with the partner, where this is required. 
110. Students undertaking a support arrangement are, like all DL students, enrolled and registered at Northumbria and will be entitled to all support and access provided for Northumbria DL students.  They will be subject to all Northumbria’s regulations as set out in the Handbook of Student Regulations (see http://northumbria.ac.uk/sd/central/uso/stud_reg_handbk/ ) and assessment regulations (see http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/assess/ ).  In addition they may be subject to any regulations of the partner organisation in respect of discipline and complaints procedures.
111. The reviewing of student support arrangements will be through the University’s annual programme monitoring and periodic review/re-approval processes.

112. Approval of DL support will be for a fixed period of three years.  By the third year the School and partner will have determined if they wish to seek re-approval.  If so, a signed CVSP will be submitted accompanied by a report reviewing the arrangements over its period of operation.  LTPAS will determine the form any required re-approval will take.
Category 6: Distance Delivery
113. Nature:  Delivery of a Northumbria programme by Northumbria staff using the premises and facilities of another organisation physically and geographically distanced from Northumbria campuses.  Northumbria retains overall control of delivery and the formal teaching is undertaken mainly by its staff, although partner staff may deliver up to 20% of the total teaching hours. Note that local delivery on non-Northumbria premises but where students have ready access to Northumbria learning resources do not count as distance delivery.

114. Within this definition, the extent of partner involvement can vary considerably from recruitment and provision of premises for delivery by Northumbria staff at one end to involvement in programme design and assessment and 20% of teaching delivery at the other.
115. Development: The key to ensuring that such programmes are effective is careful pre-planning with the partner and consultation at an early stage with Quality Support and the International Office.  The University legal adviser should also be consulted to determine contractual requirements. If the School decide to proceed with a DD arrangement then it will follow the CVDD procedures (form accessible at http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/dd/ ). This will enable LTPAS to draw independent conclusions as to the type of DD arrangement and the form to be taken by the approval process.  In this context LTPAS will be linking the form of proposal scrutiny to the nature of the collaboration and degree of risk. 
116. Approval: The programme to be delivered by DD will already have been approved through normal Northumbria approval processes, although it may be a bespoke product for delivery at the partner only. The form of approval will be decided by LTPAS based on the information in the CVDD and risk assessment:

· No additional approval required beyond SLT approval of delivery arrangements (eg where the partner provides little beyond basic teaching accommodation and, recruitment)

· A partnership review and SLT approval of delivery arrangements (where distance delivery is proposed with an organisation not currently a Northumbria partner). (eg where the partner provides specialist learning resources, pastoral support etc). LTPAS will determine the precise nature of the review. 
· Partnership review and programme delivery approval event (eg where partner staff make up to 20% input to teaching). LTPAS will determine the nature of the approval event.
· NB that if the partner delivers more than 20% of teaching then the programme should be considered as a franchise programme under Category 4.

117. Management and Review: roles and responsibilities of Northumbria and the partner, including their responsibilities to students, will be set out in the operations manual which will be a schedule included with the agreement.  Reviewing of distance delivery will be through the University’s annual programme monitoring and periodic review processes and mirrors those set out above for franchise and validated provision.
118. Approval of a DD programme will be for a fixed period of three years.  By the third year the School and partner will have determined if they wish to seek re-approval.  If so, a signed CVDD will be submitted accompanied by a report reviewing the arrangements over its period of operation.  LTPAS will determine the form any required re-approval will take

Category 7: Dual and Joint Awards

119. A Dual award is a collaborative arrangement whereby Northumbria and a partner institution provide a programme of study whereby students receive separate awards from each institution. Dual awards are permitted with other degree-awarding institutions, UK or international. Within a dual award, each institution is responsible for ensuring that students meet the requirements for its own award. Dual awards may take different forms including:
· Integrated programmes of study where the students study elements of each partners programme of study, often studying at both sites, and are awarded credit for study on the partner’s modules

· Validation arrangements whereby another institution’s award is made for an existing Northumbria programme in addition to the Northumbria award, or vice versa, with additional credit, if necessary, to meet each institution’s minimum credit requirements for an award

120. Dual awards in all cases are a form of validated award and fall under the development, approval and management arrangements specified under Category 4 above. A partnership review will be required and LTPAS will determine the form of approval following the receipt of a CVP form (http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/develop/ ). 

121. A Joint award is a collaborative arrangement whereby Northumbria and a partner institution provide a combined programme of study whereby students receive a single award from the two institutions. Such programmes are only permitted where the charters of the two institutions permit the award of joint degrees. For Northumbria, this limits this type of arrangement to collaborations with other UK higher education institutions.
122. Joint awards, while being collaborative arrangements, will not require the application of full collaborative procedures. As these arrangements can only be with UK HEI’s a partnership review is not required (see para 50 above). LTPAS will approve such programmes via a CVP form and agree on the approval mechanisms. Normally this will be via an SLT panel which must be suitably qualified to consider factors such as the examination regulations to be applied and the location of examination boards and might be a joint panel with the other HEI.

123. For Dual and Joint awards, the parchment issued to the student will indicate that the award has been made in association with another institution and the name of that institution.
Category 8: Corporate and Community Collaboration

124. Nature: Northumbria seeks a wide range of partnerships with a range of other organisations including commercial enterprises and public sector institutions as well as educational establishments. Such partnerships are intended to support the University’s commitment to lifelong learning, to employer engagement and workforce development. 


125. Framework: In 2002-3, ULT approved a framework offering a range of range of models of corporate collaboration, in-company recognition and accreditation, for Schools to operate within. This framework has since been updated and forms a supplement to the Collaborative Procedures Handbook. It is available at http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/cccf/ 

The range of models within this framework is:
· Credit Equivalence Exercise allows the organisation’s own training provision to be credit rated which could either be incorporated within a specific Northumbria programme or could enable individual students to have AP(E)L procedures applied for entry to Northumbria programmes.

· Articulation allows participants on organisations’ courses advanced entry to specified Northumbria programmes.

· Short Course (Non Credit bearing)

· Development of Bespoke modules for an organisation. These modules are then delivered by Northumbria either on University premises or on the organisation’s premises or delivered by the organisation and quality assured by the University.  The University would award credit for such modules.

· Existing Northumbria modules, franchised to organisations or delivered to them either at their premises or on University premises. This includes the delivery of existing framework CPD modules which enable the grouping together of CPD activity which is less than 10 credits

· Corporate Validated award, developed in conjunction with the organisation and delivered, assessed and managed by the organisation.  Northumbria would approve and quality assure the programme as leading to one of its awards.
· Bespoke programme for Corporate Delivery. Effectively a franchised award but of a programme not currently delivered at Northumbria (although usually related to an existing Northumbria award).  Developed by Northumbria in conjunction with the organisation; Northumbria retains the responsibilities as for a franchised award – i.e. overall control of programme content, regulations, delivery, assessment and quality assurance.
· Existing Northumbria awards can be franchised or delivered to the organisation either on their own premises or at the University

126. Approval: Some of these models require the application of full collaborative approval procedures, and some require application of procedures relevant to distance learning and distance delivery, while others require more flexible and less intensive forms of approval. This is consistent with the QAA’s 2008 statement  ‘Quality assurance and the HEFCE priority for higher education learning linked to employer engagement and workforce development’) which stresses that ‘while it is essential that all UK HE awards meet the relevant standards set out in the Academic Infrastructure, irrespective of the way in which the learning is achieved and assessed, quality assurance arrangements should be proportionate to risk, relevant and meet a reasonable ‘fitness for purpose’ test.’ (http://www.qaa.ac.uk/employers/QAAstatement.asp) 
127. Definitions and approval processes are set out for each type of case in Section 4 of the framework and a template for initial evaluation of an organisation is provided in its Appendix A
128. Management and Review: Programme management and review arrangements will be appropriate to the form of programme, depending on whether it is defined by its mode of delivery and approval as primarily home or collaborative, distance learning, distance delivery or work-based learning

APPENDIX A1
Regulations for Franchise Programmes (UK and overseas)
A1.1
Definition

A franchise occurs where Northumbria agrees to authorise the delivery of a Northumbria approved programme(s) by a partner organisation.  Northumbria retains overall control of the programme’s content, regulations, delivery, assessment and quality assurance arrangements.

A1.2
Principles 
(i) Programmes for franchise must be approved Northumbria programmes (i.e. academic content approved through normal SLT processes). Normally, they will be programmes running at Northumbria but bespoke programmes, relating to existing provision but to run only at a partner are permissible.  Franchise programmes may also be delivered in a different mode to that offered at Northumbria.

(ii) For programmes also running at Northumbria, changes to the programme for operation in the franchised mode will be approved by the Northumbria School Learning and Teaching Committee (SLT) and are permissible to accommodate cultural differences provided these do not amount to more than 10% of the total programme.

(iii) The normal expectation is that the partner is responsible for the delivery of the programme.  It is, however, recognised that teaching contributions from Northumbria staff are beneficial. 
(iv) Delivery of the programme on the basis of multiple intakes (ie more than one intake in any academic year) is permitted provided the Approval Panel is satisfied as to the operating arrangements at both the partner and at Northumbria. 

(v)
The programme may be approved to run at multiple sites operated by the partner subject to the Approval Panel’s satisfaction that the standards required can be met at all sites.  Sub franchising to another organisation is never permitted.  

A1.3
Programme Management

(i)
A Programme Committee following the Northumbria model, which includes student representation and Northumbria staff membership (ex officio), must be established at the partner institution.

(ii)
Northumbria staff member(s) on the Programme Committee should whenever possible attend programme committees, informal examination boards and annual review meetings at the partner institution.  In particular, such attendance at the annual review meeting where modules and programme(s) are being reviewed is particularly favoured.    

(iii) A Franchise Programme Co-ordinator to manage the delivery of the programme at the partner must be appointed by the partner with Northumbria’s approval.  That Co-ordinator will liaise with the Northumbria Programme Co-ordinator.  Both must sit on the Programme Committee.

(iv) For franchised programmes delivered in the UK there must be representation on relevant programme committees, at Northumbria from the partner institution e.g. programme/core team members.  For overseas programme(s), there must be a system that allows clear, meaningful and actual feedback from Northumbria to the partner teaching team.

(v) The partner Programme Co-ordinator will be responsible for ensuring that the programme review processes, including student evaluations of the programme, are set up and completed in accordance with Northumbria’s procedures and fed into Northumbria’s programme review processes.

(vi) Links with/to Northumbria must be clearly specified.

(vii)
An Operations Manual must be drafted setting out clearly the responsibilities of Northumbria and its partner for the programme’s operation and management.

A1.4

Administration of the Programme

(i)
Programme documentation, i.e. the Programme Specification and any Programme Specification Delivery Supplements, will be produced and updated by Northumbria.  A copy will be lodged with the partner.

(ii)
Although maxima, minima and target student numbers per intake will initially have been stated jointly by the proposers (i.e. Northumbria and partner), as part of the Business Plan, it is the Approval Panel who will agree the actual maxima, minima and target numbers for the programme.  Any proposed changes to these numbers must be agreed by the appropriate School Learning and Teaching Committee and then ratified by the University’s Programme Approvals Scrutiny Sub-Committee.
(iii) The partner is responsible for the delivery of the programme in wholly franchised arrangements and for those parts as specified in any part franchised programme(s).  It must, therefore, have the resources required and must be able to satisfy Northumbria as to the adequacy of these at all sites at which the programme is delivered.

(iv) Publicity relating to the programme must be pre-approved by Northumbria.

(v) The status of the programme as a Northumbria franchise must be made clear in any marketing of the programme.

(vi) The partner is responsible for admitting students to the programme in accordance with the Programme and Northumbria Admissions Regulations and this process should be monitored by the Northumbria Programme Co-ordinator.

(vii)
Fees will be collected by the partner and remitted separately to Northumbria.

(viii)
Records of students registered for the award will be maintained by Northumbria.

(ix)
Northumbria assessment procedures and processes will apply.  Any variation in assessment arrangements must be requested by the appropriate Northumbria SLT through use of a variation order and approved by the University Learning and Teaching Committee (ULT).
(x)
Northumbria staff will act as internal examiners and internal moderators for the programme by moderating the standards of assignments, assessment arrangements, marking procedures and quality assuring the programme.

(xi)
An External Examiner(s) will be required for the franchised programme and should normally be the External Examiner(s) appointed for the programme at Northumbria.  The appointment(s) should be made at the earliest opportunity and normally before the programme begins.  If it is not feasible or possible to appoint the Northumbria External Examiner to the franchised delivery then every effort should be made to assure the comparability of standards between the Partner Institution and Northumbria via an appropriate and agreed benchmarking exercise.
(xii)
The Northumbria Module Examination Board (MEB) and the Progression and Awards Board (PAB) will determine students’ results and awards.  Details of performances will therefore be submitted to and considered by Northumbria Boards.

(xiii)
The Partner’s Programme Co-ordinator should attend the Northumbria Examination Boards meetings. Attendance at such meetings by other key staff from the partner institution is not deemed to be essential.  However, attendance of a representative number of staff from the partner is good practice as it helps convey a sense of shared ownership of the programme and brings a greater understanding of Northumbria processes to the partner.

(xiv)
The Programme Co-ordinators are responsible for ensuring members of the programme team undertake their duties effectively and participate in the delivery of the programme to the full.  Partner staff should be encouraged to be active in their field of interest/expertise and will have access to Northumbria’s staff development opportunities where applicable, subject to funding being agreed.

A1.5
Arrangements for Students
(i)
All franchise students studying at UK partner institutions (and for whom Northumbria receives Government funding) will be enrolled as Northumbria students under Northumbria Regulations and Procedures.  As such they will normally have full access to Northumbria’s services and facilities including those offered to members of the Students’ Union.  Such students will be bound by Northumbria’s Student Regulations and the partner’s own student regulations in respect of use of its facilities and general student conduct. 

(ii)
Students on programmes franchised by Northumbria outside the UK, or within the UK but where Northumbria receives no Government funding, will be enrolled as students of the partner institution using its procedures. Such students will be bound by the partner’s Student Regulations  Northumbria will consider those Student Regulations as part of the approval process to be assured that the principles upon which these are based have equivalence to those in force at Northumbria.  Only in very exceptional circumstances will such students be enrolled with Northumbria direct.  

(iii) All students register with Northumbria as candidates for the Northumbria award for which they are studying elsewhere.  This registration does not automatically signify enrolment as a student of Northumbria.

(iv) Although students on UK franchised programmes who are enrolled as students of Northumbria normally have full rights of access to Northumbria’s facilities, it will be expected that students will draw on the facilities at the partner institution for guidance, academic learning and support.

(v) The partner must be made aware that Northumbria expects all of its students, whether based at Northumbria or at other institutions, to behave responsibly, and that misbehaviour will lead to disciplinary action and could, ultimately, lead to the severing of links between Northumbria and the partner.

(vi) Students will be bound by Northumbria’s academic regulations pertaining to the particular programme.

(vii)
Rights to transfer to Northumbria programmes on an Advanced Standing basis should be clear.

(viii)
The obligations of Northumbria to the partner and the students must be made clear especially in case of termination of the agreement.  It will be the normal expectation that arrangements will be made locally for students to complete their studies.  Failing that, students may transfer to Northumbria to complete their studies on payment of the relevant student fee.

A1.6
Quality Assurance
(i)
Northumbria will require an initial review of the operation of the programme the first time the programme is delivered at each site.  This review of the new operation should take place after the end of the first semester if it is a semester based programme or as soon as is practical after the first year’s half way point for a programme that is not semester based.

(ii)
Northumbria will require a full monitoring and evaluation report on the operation of the programme on an annual basis, tied in to Northumbria’s own review procedures.  Northumbria reserves the right to carry out a quality audit of the programme.

(iii)
Proposed changes to the programme must be approved by the relevant Northumbria SLT and, when appropriate, by the ULT (see sections 104 and 105).  The timing of such changes must take account of any Northumbria deadlines specified for administrative systems changes.
A1.7
Contractual Position 


A formal partnership between the parties exists, the terms of which are encompassed in a formal legal contract signed by both parties before delivery of the programme.  That contract will include, as schedules, the programme specification, any relevant programme specification delivery supplements and the operations manual.
APPENDIX A2
Regulations for Validated Programmes (UK and overseas)
A2.1
Definition



A programme developed, designed, delivered, assessed and managed by another institution and its staff (with appropriate input from Northumbria staff) but approved and quality assured by Northumbria as leading to one of its awards.

A2.2

Principles 

(i)
Northumbria will not validate any programme in any subject area in which it does not have the required expertise.

(ii)
Delivery of the programme on the basis of multiple intakes (ie more than one intake in any academic year) is permitted provided the Approval Panel is satisfied as to the arrangements at the partner and at Northumbria. 

(iii)
The operation of the programme to run at multiple sites may be approved subject to the Approval Panel’s satisfaction that the partner can assure the quality at all the sites.  Sub contracting to another organisation is not permitted.  

A2.3

Responsibilities of the Partner
(i)
The partner is responsible for providing and managing all the physical and human resources needed to operate, deliver and administer the programme of study at the local institution to Northumbria’s requirements and standards.

(ii)
The programme of study will be organised by a Programme Co-ordinator appointed to the position by the partner.

(iii)
Where the programme is subject to a multiple partnership arrangement, then the responsibilities of each partner in terms of programme delivery and its obligations to students must be clear.

A2.4
Responsibilities and Role of Northumbria

(i)
Northumbria has academic responsibility for the programme, its standards and quality exercised through its quality assurance processes.

(ii)
The Dean of the Northumbria School which is party to the agreement will have ultimate responsibility for ensuring: that the programme is managed to Northumbria’s standards and that appropriate arrangements are in place; that the links between the partners operate effectively; and that opportunities for staff collaboration are encouraged.

A2.5
Programme Management

(i)
A Programme Committee, following the Northumbria model or similar but embodying Northumbria’s principles of operation and which includes student representation and Northumbria staff membership (ex officio), must be established at the partner institution.

(ii)
A Programme Co-ordinator to manage the delivery of the programme at the partner must be appointed by the partner with Northumbria’s approval.  That Co-ordinator will liaise with the Northumbria Programme Co-ordinator.  Both must sit on the Programme Committee.

(iii) The Programme Co-ordinator will be responsible for ensuring that the programme review processes, including student evaluations of the programme, are completed in accordance with Northumbria’s procedures and fed into Northumbria’s quality assurance process.

(iv) Although the detailed operation of the programme will rest with the partner, and Northumbria responsibilities will focus on the moderation of quality, an Operations Manual must be drafted which clearly sets out the responsibilities of each partner for the programme’s operation and management.

A2.6
Administration of the Programme

(i)
A Programme Specification and Module Descriptors must be produced and kept up to date by the partner institution(s).  A copy will be kept by the Northumbria School.

(ii)
Although maxima, minima and target student numbers per intake will initially have been stated jointly by the proposers (ie Northumbria and partner), as part of the Business Plan, it is the Approval Panel who will agree the actual maxima, minima and target numbers for the programme.  Any proposed changes to these numbers must be agreed by the appropriate School Learning and Teaching Committee and then ratified by the University’s Programme Approvals Scrutiny Sub-Committee.  

(iii) Publicity relating to the programme must be pre-approved by Northumbria.

(iv) The status of the programme as a Northumbria validated programme must be made clear in any marketing of the programme.

(v) The partner will have responsibility for admitting students in accordance with the entry requirements of the programme.

(vi) The partner will enrol the students as students of that institution.  The students will be eligible upon satisfactory completion of the programme for a Northumbria award. The partner’s enrolment form will be used and all records will be kept at and by the partner.

(vii)
Students will additionally register with Northumbria as candidates for a Northumbria award.  This registration does not imply enrolment as a student of Northumbria.  Northumbria will keep records of candidates so registered.

(viii)
All fees will be handled and processed by the partner.

(ix) Programme and Student Regulations will be specific to the programme and the partner.  Northumbria Regulations will not apply (except in respect of assessment) although it is envisaged that the local regulations will be consonant and in accord with the principles underlying Northumbria’s regulations.
(x) Northumbria will expect that its assessment regulations will be adopted by the partner.  Any variation to those assessment arrangements must be requested by the appropriate Northumbria SLT through use of a variation order and approved by the University Learning and Teaching Committee (ULT).  Where the proposing School and partner are wishing to adopt an alternative set of assessment regulations to those of Northumbria then such a proposal must be subject to the formal agreement of ULT.
(xi) Partner staff act as internal examiners and internal moderators for the programme by setting the assessments and moderating the standards of assignments, assessment arrangements, marking procedures and quality assuring the programme.
(xii) Northumbria staff act as moderators for the programme by moderating the standards of assignments, assessment arrangements, marking procedures and quality assuring the programme.  Northumbria staff should not act as internal or external examiners.
(xiii) Representation by Northumbria on the partner’s Examination Boards is required.  A Northumbria representative who would be acting as an Internal Moderator should be an ex-officio member of the partner's Examination Board.  Northumbria will approve the appointment of External Examiner(s).  Any External Examiner so appointed should be an ex-officio member of the partner’s Examination Board. 
(xiv) The assessment of students will be the responsibility of the partner institution subject to Northumbria’s overarching responsibility for the maintenance of standards.  However, unless the University Learning and Teaching Committee decide otherwise, the assessment regulations adopted shall be Northumbria’s Assessment Regulations for Northumbria Awards (ARNA).

(xv) At every level of a programme other than the final one the partner’s Examination Board will have the final responsibility for making decisions relating to student performance.  These decisions will be reported to Northumbria and presented to a Progression and Awards Board for information only.  
(xvi) At the final level of a programme the partner’s Examination Board will make decisions on the awards to be made to students.  These decisions must then be ratified by a Northumbria Progression and Awards Board before they become definitive.  Although the results are unlikely to be altered by the Northumbria Progression and Awards Board the Board does have the ultimate authority to make whatever alterations to the results that it deems appropriate.  It is only after the ratification process has taken place that the partner can notify the award results to students.  The partner Programme Co-ordinator will be a member of that Board during consideration of those student awards.
A2.7
Arrangements for Students

(i)
Students are students of the partner institution(s) and bound by its rules, disciplinary regulations and grievance procedures.   Northumbria will look for equivalence of principles in terms of the Student Regulations.  Students will have no direct right of redress to Northumbria in cases of grievance or disciplinary appeals.  

(ii)
Academic appeals at all levels other than the final level would be the responsibility of the partner in accordance with the approved academic regulations for the programme.  Any academic appeals at the final level will follow Northumbria Principles and Procedures relating to Student Appeals against Examination/Assessment decisions and/or the Procedures for Requiring a Student to withdraw from the University for Unsatisfactory Academic Performance and the Procedures for a Student to Appeal against such a Decision.  

(iii) Guidance and academic support will be provided by the partner.

(iv) Northumbria should define what access students on the programme may have to its services and facilities and this should be included in the Student Handbook.

(v) The partner must be made aware that Northumbria expects all of its students, whether based at Northumbria or at other institutions, to behave responsibly, and that misbehaviour will lead to disciplinary action and could, ultimately, lead to the severing of links between Northumbria and the partner.

(vi) Rights to transfer to Northumbria programmes on an Advanced Standing basis should be clear.

(vii)
The obligations of Northumbria to the partner and the students must be made clear especially in case of termination of the agreement.  It will be the normal expectation that arrangements will be made locally for students to complete their studies.

A2.8
Quality Assurance
(i)
The partner should be made aware of Northumbria’s quality assurance arrangements and of Northumbria’s requirement that measures should be introduced at the partner (if not already present) to ensure that similar safeguards are in place at that partner.

(ii)
Northumbria will require an initial review of the operation of the programme the first time the programme is delivered at each site.  This review of the new operation should take place after the end of the first semester if it is a semester based programme or as soon as is practical after the first year’s half way point for a programme that is not semester based.

(iii) Northumbria will require a full monitoring and evaluation report on the operation of the programme on an annual basis, tied in to Northumbria’s own review procedures.  Northumbria reserves the right to carry out a quality audit of the programme.

(iv) Proposed changes to the programme must be approved by the relevant Northumbria SLT and, when appropriate, by the ULT (see sections 104 and 105).  Such changes should normally occur at least three months before they are implemented.


A2.9
Contractual Position 

A formal partnership between the parties exists, the terms of which are encompassed in a formal legal contract signed by both parties before delivery of the programme.  That contract will include, as schedules, the programme specification, any relevant programme specification delivery supplements and the operations manual.
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