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RESPONSIBILITIES OF PANEL CHAIRS FOR COLLABORATIVE APPROVAL EVENTS
1.  Appointment
· The Panel Chair is appointed from a register approved by the Student Learning and Experience Committee.

 2.  Event Planning

· The Panel Chair is involved in:

· the detailed timetable for the event

· determining (in consultation with the Secretary) whether additional information should be sent to the Panel prior to the approval event
· determining the topics for any pre and main meetings

· conduct of the pre-meeting 
 3.  Conduct of the Approval Event
· The Panel Chair is responsible for:

· ensuring the programme for the whole event runs to time

· ensuring discussions are conducted in a professional manner and in the spirit of peer review

· ensuring the Panel works as a team

· drawing up an ‘agenda’ of questions and nominating panel members to lead the questioning on each topic and sensible ordering of questions to the proposers

· managing the time properly during the meetings and ensuring proper consideration of all key issues

· clarifying options open to the Panel in respect of approval / non-approval

· ensuring a consensus is reached with regard to the outcome and any conditions and recommendations [if appropriate]

· informing the proposers at the final meeting of the Panel’s decision on the outcome and of any conditions and recommendations (if appropriate) and deadlines

  4.  After the Event
· The Panel Chair is responsible for:

· confirming the draft report of the event to the Secretary when it is ready for general circulation

· confirming satisfactory completion of conditions (in consultation with Panel members where appropriate)

Note:
The Panel Chair may be consulted from time to time if issues relating to the ongoing approval/conditions for the programme arise after the approval event.  The School Student Learning and Experience Committee (SSLE) will also be involved in this consultation process.  The SSLE will become responsible for the on-going monitoring of the programme and its delivery after all the conditions have been met.  Major changes to a collaborative venture (such as new delivery mode, additional site, or proposal for multiple intakes) are subject to approval by the Programme Approvals Sub-Committee (PASC) and hence the SSLE should submit proposals to PASC in accord with the process set out in the Collaborative Procedures Handbook.
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