Northumbria University

Academic Services
Re-Approval of Collaborative Programmes: Guidance Note

1.
General Principles

1.1 The re-approval process described here applies to both validated (including dual awards) and franchised programmes and also to forms of distance delivery falling under the collaborative procedures. In the case of validated programmes, the panel will be required to give more detailed scrutiny to the academic content of the programme. For other forms of collaboration see section 5 below. 

1.2 Relation to Periodic Review. Collaborative programme delivery re-approval is based on critical evaluation of the operation of the programme to date and as such performs the function of periodic review of those programmes.  Collaborative programmes may also be included in the Northumbria periodic review of the discipline, especially where they are closely linked with the home programme, but this will be additional to the re-approval which is the primary form of periodic review for these programmes.  (For more information on the Northumbria periodic review process  see the Review Handbook at http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/review/intrev/)
1.3 Combining Re-approval with new Programme Approvals. Where programme re-approval coincides with proposals for the approval of new collaborative programmes in the same (or a related) discipline area, then, subject to PASC agreement, the re-approval can be incorporated into the approval event and the process for programme approval followed (including use of the report template for approval). In such cases, approval panels must be aware of the need to focus on the review of existing provision as well as considering the new programme proposal(s).  The bringing together of related programmes, for (re)approval purposes, into programme frameworks or clusters, consistent with academic integrity, is to be encouraged.

1.4 Externality. There must always be independent external involvement in the re-approval/review process. The form this involvement will take depends on the nature of the re-approval and will be determined by PASC.

1.5
Form of Re-approval Event. The form of re-approval will be determined by PASC on consideration of a number of factors including:  
· A risk assessment for the programme delivery
· The maturity of the programme (whether it has already been successfully re-approved)

· Extent of changes at the partner organisation (eg to ownership, management, location, teaching team)
· Length of time since an independent (of the School) quality assurance visit (normally an approval or re-approval event) had been carried out for the programme delivery - this should normally be no longer than six years
· The partner evaluation
· Evidence that independent student feedback is being collected for the programme

· Extent of revision to the programme content involved in the re-approval (including accumulated revisions since last approval/re-approval)
· Other activities proposed for the partner, including new programme proposals to be considered at the same time

Options available to PASC are set out in section 3 below.

2.
Initiating Re-Approval
2.1
The Quality Support (QS) Section of Academic Services will notify Schools of the need for programme re-approval approximately 9 months before the due date. QS will also advise on whether the Partnership will need renewal (guidance on the process of partnership renewal is available at http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/partner/) 
2.2
The School Management Group will decide if it wishes to seek re-approval of the programme. In reaching this decision it will consider both business aspects and the views of the School Student Learning and Experience Committee (SSLE) on the quality of the provision. The School Management Group will consider:

· Financial Costings. See the Guidance Note on Costing of Programmes for advice on completion of the associated template (linked from http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/develop/) 
· A re-approval risk assessment (template available from http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/cvreview/). This should be completed by the programme proposer in consultation with the QS Coordinator.
2.3
QS should be informed of the intention to seek re-approval as soon as possible. Unless it has been informed of a definite intention NOT to seek re-approval 6 months before the expected date of re-approval, QS will contact the partner to ask them to complete their evaluation of the programme (using template available from http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/cvreview/).
2.4
Form CVP (Re-approval) (linked from http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/cvreview/) should be completed by the proposers. Of particular importance are the sections requiring the proposers to indicate any significant issues included in relevant Annual Programme Monitoring, how any problems have been resolved and evidence of good practice during the period of approval.
2.5
The completed form CVP (Re-approval) should be submitted to QS (together with the completed Financial Costing,   Risk Assessment, and a programme structure diagram) at least 6 months before the date re-approval is due. QS will forward these documents, with the partner’s evaluation and the last (re-)approval report for the programme, to PASC for consideration; the financial aspects will also be forwarded to the Finance department for approval.
3.
Form of Re-Approval
3.1
PASC will decide on the form re-approval will take, on the basis of the above documentation. Normal forms are:
3.1.1 Re-approval by a reduced panel visit to partner. A panel with minimum membership of Chair, independent external member and one other member will visit the partner to conduct the re-approval event which will involve meetings with management, teaching staff and students :

This form of re-approval will apply:

· For low to medium risk proposals where no major issues have been raised in the partner’s evaluation or annual programme monitoring
· Where there are no other factors, such as major changes to the programme or at the partner that would indicate the need for a full panel visit
3.1.2
Re-approval by full panel visit to partner. A full panel, including independent external member(s), undertake a visit to the partner if one or more of the following apply:

· Medium to High risk proposal

· PASC has significant issues arising from the partner’s evaluation, annual programme monitoring  or recent (re-)approval events at the partner 

· PASC has significant issues in relation to the proposed programme, including extent of changes to programme content, delivery or resourcing

· PASC has significant issues in relation to changes at the partner including to ownership, management, staffing, location of delivery

3.1.3
Re-approval by documentation. A Re-approval Panel meets at Northumbria to review full programme documentation. The panel will conduct meeting(s) with the Northumbria proposers (and partner staff, if appropriate; panels are free to make use of video or telephone conferencing if they consider it useful). The panel may need to adjourn its meeting if it considers that additional information is required from the partner to allow it to reach a decision. The panel will include an independent external member who will normally be present for any meetings but can, as an alternative, provide a report on the basis of documentation supplied.
This will normally be used where all of the following apply:
· The proposals are low to medium risk and no major issues have been raised in the partner’s evaluation, annual programme monitoring or recent (re-)approval reports
· The programme is ‘mature’ (i.e. has been subject to one or more successful re-approvals)

· There has been a recent satisfactory approval or re-approval event in this or related subject area involving a visit to the partner. Note that no more than six years may elapse between approval or re-approval visits relating to a specific subject area at any partner)
· The programme has not undergone major changes to content or mode of delivery since last approval and there have been no major changes at the partner organisation
· The partner has indicated that it is agreeable to a re-approval without a visit
4.
Conduct of the Re-approval Meeting

4.1
Documentation to be supplied by the School is specified on the CVP (Re-approval) form. A key document will be the School’s evaluative commentary on the running of the programme; this should be structured around the re-approval report template and providing an index to the evidence provided. Schools must also provide written confirmation that its SSLE and the partner have approved the documentation being submitted to the panel. QS will supply relevant approval/re-approval reports, together with the last Partnership Review or Renewal Report and the partner’s evaluation (see 2.3 above)
4.2
The panel will produce a report using the Collaborative Programme Re-Approval Template, available from http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/cvreview/. This will ensure that relevant aspects of the operation of the programme are fully reviewed (see 1.3 above in cases where a re-approval is combined with approval of a new programme). As well as the Re-Approval Template, the panel can be guided by the ‘Guidelines for Proposers and Panel Members’ and the ‘Responsibilities of Collaborative Approval Panel Chairs’ available from http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/cvapproval/  
4.3
The panel will produce a recommendation to PASC, normally one of:

· Re-approval for a set number of years (normally three)
· Re-approval, for a set number of years (normally three), subject to specified conditions

· Deferral of the proposal

· Termination of the programme
In addition the panel may, through PASC, make recommendations to the programme team, Northumbria Schools, partners and/or other Northumbria committees.

5.
Re-approval of other forms of collaboration
5.1
Specific templates are not provided for other forms of collaboration including distance learning support and arrangements less than full programme under the Corporate and Community Collaborative Framework. In these cases:

· The procedure for an initial approval should be followed

· In addition, the proposers should prepare a short summary review of the operation of the collaboration to date, for consideration by PASC
· PASC will determine the appropriate form of re-approval
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