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Revisions to Collaborative Programmes: Guidance Notes
Introduction

This guidance note details processes for approving modifications to Collaborative Programmes under the following headings:
1.
Request for Variation to the Terms of Approval set by a Collaborative Approval Panel

2.
Revisions to a Franchised Programme

3.
Revisions to a Validated Programme
1.
Request for Variation to the Terms of Approval set by a Collaborative Approval Panel

1.1
From time to time it is necessary to request changes to the terms set by an approval panel. Examples would be:

· to the approved maximum student numbers 
· to mode of delivery, e.g. addition of a full-time or part-time mode where this was not initially included (but note that the addition of a Distance Learning mode is treated as a new proposal)

· to the period of approval, for example, to request an extension in cases where the start of the programme is delayed (Note that a request for extension is not needed if the programme starts within one year of approval, provided that there are no significant changes at the partner between approval and the start of the programme. In such cases the agreed period of approval is effective from the start date of the programme [ULT Sept 2005])
1.2
Such variations should be initiated using Part A of form CVPR. Rationale for the proposed variation is required; where the request is to increase maximum numbers, the rationale should include detail of the additional resources available to support the increase (to include staffing and learning resources at both partner and home).
1.3
At this stage, the Quality Support Section of Academic Services (QS) should be consulted. They will seek views from the Chair of the original approval panel (or if not available, other members of that panel).
1.4
Confirmation of SSLE support for the proposed variation and SMG approval of any resource implications will be indicated in Part C of CVPR.

1.5
The completed CVPR will be forwarded to QS for consideration by PASC. PASC may:

· approve the request or 
· require further information or 
· refer it for further scrutiny (for example by an SSLE sub-committee or a PASC sub-group) or 
· require a full programme re-approval or
· reject it
2.
Revisions to a Franchised Programme

2.1
Revisions to a Franchised Programme will normally arise from changes to the home programme. These will have been approved through the processes in the Northumbria Programme Approvals Handbook:

http://northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cphandbook/?view=Standard
It is permissible that the Franchised Programme continues to run in an unrevised version following changes to the home version, provided that this is for a limited time period (for example, until the scheduled re-approval of the franchised delivery). It is also permissible that minor changes (typically up to 20 credits per 120 credit level) are made to the franchised delivery that do not affect the home version (for example to allow its customisation to the local market). In both cases, the variation must be detailed on the Delivery Supplement to the Programme Specification and approved by the SSLE. 
Where revisions are intended to apply to the franchised delivery then the process required (over and above that required for approval of home changes) depends on the extent of those revisions:
· Administrative Changes (see Northumbria Programme Approvals Handbook), for example changes to module delivery pattern or replacement of up to 20 credits of approved option modules per level. These can be introduced without an approval process for a home programme. However, where these affect a franchised delivery they must be notified to the SSLE and a statement provided verifying that each partner affected has been consulted on the changes and has adequate resources (including staffing and learning resources) to support them. The changes and their authorisation by SSLE should be notified to QS.

· Programme Revisions beyond Administrative Changes. These will be notified to PASC using Part B of form CVPR. A diagram showing proposed changes to structure should be attached. Where the proposed changes will have significant financial implications, then a revised Programme Costing Template should also be attached (see ‘Costing of Academic Programmes: Guidance Note’). Where the proposed changes affect more than one partner, then a separate CVPR should be provided for each partner as resource implications, start dates etc may differ between them.
PASC will determine the form of approval required for the revision. 
· Where PASC considers the revision not to be a major one (see Northumbria Programme Approvals Handbook) then approval will be by SSLE (or its sub-committee). The SSLE must include external scrutiny in its approval process (see Northumbria Programme Approvals Handbook). Systems must be updated and the changes and their approval by SSLE must be notified to QS
· Where PASC considers the change to be a major one (see Northumbria Programme Approvals Handbook). This will normally apply in cases where the change to the home programme was considered to be a major change (however, it can also apply in other cases) then a full collaborative re-approval will be required. PASC will need to determine whether this is by visit or by documentation in accordance with the normal criteria – see Guidance on Re-approval of Collaborative Programmes from http://northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/cvreview/
3.
Revisions to a Validated Programme

3.1
Revisions to a validated programme will normally either be initiated by the partner or will arise from the Programme Review process.

3.2
The process to be followed will depend on the extent of the revisions proposed:

· Revisions equivalent to Administrative Changes (see Northumbria Programme Approvals Handbook).  For collaborative programmes all revisions will need approval including those which are equivalent to “administrative changes”. Changes of this order may be approved by SSLE without reference to PASC. 

· SSLE must receive a justification for the proposed changes and a statement indicating the adequacy of staffing and learning resources at the partner. 

· New modules involved must be approved by SSLE (or its sub-committee) in the normal way

· SSLE must take note of cumulative changes (indicated on the Programme Specification Change Log) and if it is concluded the cumulative effect is significant the proposed changes should be referred to PASC using the CVPR. 
· If proposed changes involve the introduction of new areas of academic specialism falling outside of the School’s expertise then the proposal must be referred to PASC using the CVPR.
· Systems must be updated and the changes and their authorisation by SSLE should be notified to QS

· Programme Revisions beyond Administrative Changes. These will be notified to PASC using Part B of form CVPR. A diagram showing proposed changes to structure should be attached. Where the proposed changes will have significant financial implications, then a revised Programme Costing Template should also be attached (see ‘Costing of Academic Programmes: Guidance Note’). 
PASC will determine the form of approval required for the revision. 
· Where PASC considers the revision not to be a major one (see Northumbria Programme Approvals Handbook) then approval will be by SSLE (or its sub-committee). The SSLE must include external scrutiny in its approval process (see Northumbria Programme Approvals Handbook). Systems must be updated and the changes and their approval by SSLE must be notified to QS
· Where PASC considers the change to be a major one (see Northumbria Programme Approvals Handbook) then a full collaborative re-approval will be required. PASC will need to determine whether this is by visit or by documentation in accordance with the normal criteria – see Guidance on Re-approval of Collaborative Programmes from http://northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/cvreview/
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