Northumbria University

Academic Services
Distance Learning Support: Involvement of External Organisations in the delivery of Northumbria Distance Learning Programmes. Guidance Note.
1.
Introduction
1.1
The Collaborative Procedures Handbook (Category 5) makes clear that there is a broad spectrum of forms of involvement of external organisations in distance learning programmes, stretching from:

· The ‘partner’ providing rooms (eg a hotel) for Northumbria staff to run support sessions replicating those offered to DL students in Newcastle

to

· Franchise of DL programmes with a ‘partner’ organisation converting learning material onto their own learning platform 

1.2
Form CVSP part A and part B where appropriate will be completed and submitted in the first instance to Quality Support (QS) in Academic Services for submission to Programme Approvals Sub-Committee (PASC)

1.3
The Handbook also makes clear that the model for approval of such support should vary with its form and specifies that PASC must decide on the form of approval dependent on the nature of the support. This guideline is intended to clarify the options available and the process. In all cases attention must be paid to the sections of the Handbook specifying clarity in information to students and over contractual and marketing arrangements

2.
Range of External Organisation Involvement. 
2.1
Possible types of involvement are set out in the following table. Note that approval processes specified are in addition to the approval process for the DL programme itself
	Type of involvement
	Additional Approval process (all CVSP forms require PASC approval)


	Organisation (typically agent) markets programme on behalf of NU
	None – but normal International Office requirements for agents apply

	Organisation (typically agent or employer) provides administrative/logistical support for student in their communication with NU staff
	None – but normal International Office requirements for agents apply

	Organisation (typically agent or employer) provides rooms (in own premises or elsewhere) for Northumbria staff to run support sessions replicating those offered to DL students in Newcastle
	None (assuming extent of support sessions does not place arrangement into Distance Delivery category)

	Organisation (typically agent or employer) provides general facilities (eg room, IT equipment) for student to optionally undertake private study on DL programme. This is not defined as necessary to undertake the programme
	None. 

	Organisation provides study skills tuition and support for student, eg taught sessions and/or tutorials on writing skills, numeracy skills, IT skills. Support is clearly defined as optional for the student and not marketed as NU required or endorsed
	Normally PASC will not require approval process 

	Organisation provides English Language tuition and support for student. Programme is clearly defined as optional for the student and not marketed as NU required or endorsed
	Normally PASC will not require approval process 

	Organisation provides pastoral support for student
	PASC will decide on case by case basis; Partnership Review may be required

	Organisation provides specialist facilities (equipment, rooms, IT) necessary to undertake programme, or general facilities defined as necessary to undertake the programme
	PASC will decide on case by case basis; Partnership Review may be required

	Organisation provides English Language and/or study skills tuition and support for student, eg taught sessions and/or tutorials on writing skills, numeracy skills, IT skills. Programme is presented as integral part of programme and/or marketed as NU required or endorsed
	Normally PASC will require Partnership Review and approval of taught components

	Organisation provides support for academic content of modules including additional tuition, academic tutorial guidance, project supervision etc
	Normally PASC will require Partnership Review and approval of taught components.

	Franchise of DL programme to ‘partner’ organisation which converts learning material onto their own learning platform or otherwise provides full set of support services for it
	Notification to PASC using CVP form and full approval process for franchise programme


2.2
PASC will have due regard for considerations of equity with DL students for whom the support programme is not available in approving any arrangements

3
Approval Processes

3.1
Where PASC determines that a Partnership Review is required, it will decide on the form that review should take. In particular, whether the review is to be by visit or by documentation and whether the review needs to cover all aspects of the normal PR proforma or be for a restricted set. SLE and Academic Board will need to approve such partnerships post PR.
3.2
Similarly, where further approval of specific support is required, PASC will determine the form that is to take, whether by full or partial visit or by documentation. External involvement may be required..
3.3
Approval of both partnerships and support in such cases will normally be for a period of 3 years. PASC will determine the form of any re-approval.
4.
Limitations
4.1
Because of Home Office visa regulations, support programmes delivered in the UK are not open to international students. This must be made clear to ‘partners’ in the development and approval of such programmes and specified in all publicity materials for them.
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