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Development of Partnerships and Collaborations leading to Programme Delivery:
Guidance Notes
1. Development Phase

The following bullet points outline the typical development of collaborative programmes with some of the following activities being conducted in parallel to minimise the overall development time.

· Initial concept/proposal – this may come from a number of centres such as the International Office, personal contacts, existing University collaborations, speculative visits to the University by potential partners, contacts made by Northumbria representatives including the University Pro Vice-Chancellor (Learning and Teaching) etc.  The proposal may be directed to the School Dean, International Co-ordinator or other staff members.


· Initial response - this should be co-ordinated by the School Head of International Affairs (or equivalent) who would ensure that the following are obtained from the potential partner:
· a clear outline of the proposal;

· name(s) of appropriate contact staff.
· At this stage the School Head of International Affairs (or equivalent) should undertake an initial risk assessment using the University template.  It is recognised that the School may still be gathering information but, nonetheless such an assessment will assist in making a decision as to whether there are prima facie grounds for continuing negotiations with that potential partner (see next paragraph).  A risk assessment template is available at http://northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/develop/
· School Dean (or designated Deputy/Associate Dean) should be asked to confirm whether they wish the School to explore the proposal further, taking note of the risk assessment.  This will give an early indication of whether the School Management Group (SMG) might support it (or alternatively whether it is a non- starter).
· School Student Learning and Experience Committee (SSLE) can be advised of intent to collaborate with confirmation that the proposal is in-line with the School’s overall policy.


· Inform the Quality Support Section (QS) in Academic Registry of the potential proposal.
· School to appoint a co-ordinator and administrator for the proposed collaboration with the co-ordinator to be included as one of the proposers during the approval phase.

· Co-ordinator (or designated alternative) to start initial preparation of the CVP (or CVDD if appropriate) see http://northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/develop/ for CVP or CVDD template.
· Visit to the proposed partner by appropriate School representative(s) to ensure:

· that appropriate resources are in place to support the proposed collaboration;

· completion of the CVP and preliminary discussion of the business plan;
· early consideration is given to the legal contract (during the development phase, and before the approval event, the proposing School should have discussed, with the partner, the key issues associated with the contract this being done in liaison with QS and the University Legal Adviser).  The approval panel will expect that agreement will have been reached on those issues by the time they meet the proposers.
· Where the proposal involves a partner new to Northumbria the co-ordinator will be expected to liaise with, and advise, the partner in preparing the Partnership Review proforma and associated documentation.   A partnership review checklist and proforma template are available at: http://northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/partner/?view=Standard
An exception is that UK Higher Education Institutions in which QAA has expressed confidence via Institutional Audit will not require partnership review in the event of a proposed collaboration. 

· Completion of the risk assessment and business plan with confirmation of student numbers, costs and fees (these being included with the CVP or CVDD). 


· Proposed partner to agree on fees and implications of minimum numbers and/or minimum agreed payment.
· CVP completed with full signatories and submitted to SMG and SSLE for approval and progression to the University’s Programme Approvals Sub Committee (PASC) for approval.  PASC will determine whether the proposal can proceed to approval and confirm the nature and format of the approval event for consideration of the programme delivery. In cases where a partnership review is required, PASC will have made these decisions in advance of the completed review. Should that review conclude that circumstances are not as presented to PASC, for example that there is a higher level of risk, then PASC may revise its decision on the nature and format of the approval; the reviewers are also able to recommend that a partnership does not proceed at this time.
· Liaison between the co-ordinator and QS (Academic Registry) to confirm the timetable for the approval process.

· Initial preparation of the documentation required for subsequent submission:
· Context statement
· Operations manual (templates for various types of proposal are available at: http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/cvapproval/) 
· Student Handbook (a proforma and good practice guide are available at: http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/approval/studenthbk/) 
· Programme Specification and delivery supplement (guidelines/templates are available at:  http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/approval/progspecs/) and programme structure
· Module Descriptors (only required if the proposed programme is to be validated)

· Staff development plan

· Resource statement and evaluation by the School of suitability for the collaborative programme(s)
· Partner staff CVs and mapping to modules
· In developing a proposal to validate a programme for a partner it is important to take account of the UK Academic Infrastructure {including the QAA Code of Practice, subject benchmark statements and the Framework for Higher Education Qualifications (FHEQ)}.

· For Foundation Degrees it is also important to ensure that note has been taken of the QAA’s Foundation Degree qualifications benchmark statement.

· Liaison between the co-ordinator and QS to ensure that all necessary paperwork is prepared in the correct manner to the agreed timescale.

· Second visit to proposed partner by School representatives – typically the programme co-ordinator and the relevant programme leader. This visit will confirm that ALL resources are in place, or will be in place, and will finalise the Programme Operations Manual and Student Handbook.  Feedback from this visit will be supplied to the approval panel at the pre-approval/approval event.

· Final visit by the proposer and programme leader to the partner just prior to the approval/validation event to ensure that the approval progresses smoothly.
2. Where things can go wrong during development
Below are some examples of where colleagues have encountered problems in the past during the process.
· It is fair to say that the biggest cause of all the problems is the speed at which the end result is needed.

· Ensuring that the person carrying out the co-ordination/negotiation at the partner has the authority to do so.

· Insufficient confirmed data to make a sound judgement.  The biggest area is the number of proposed students that will feed into the programme.  This remains one of the largest problem areas in that the projected number of students does not seem to materialise.  This is where the minimum number or minimum payment clause should normally be used.
· There is no common fee charged across the University hence there may be different fees from different Schools working with the same partner.  Proposing schools may wish to discuss fee issues with other Northumbria Schools already co-operating with that partner.
· CVP sometimes bypasses SMG and SSLE within the School - tracking of it would then become a problem when gathering School signatures.  

· Documentation sometimes goes direct to Academic Registry and not the School office and vice versa, meaning we have voids in the system.

· During the process the School office are always asked for the documentation, but sometimes the co-ordinator has been dealing directly with Academic Registry and so the School office know nothing about it.

· Nothing should proceed until all signatures are collected.  This ensures that both partners agree everything in the CVP or CVDD, including costs, and nothing unexpected will prevent the proposal proceeding.

All paperwork should be seen by the Chair of SSLE before it is submitted for approval, but this does not always happen.
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