Foundation Degrees – Guidance notes for panels and proposers
This document provides guidance on principles relating to the design, delivery and review of Foundation Degrees.  Foundation Degrees may be: 

a) internally delivered as Northumbria awards or

b) planned and delivered by a partner organisation and validated as a Northumbria  award under Collaborative Venture arrangements 
Design and delivery

The QAA Foundation Degree: qualification benchmark
 is a key document which should guide the design, delivery and review of Foundation Degrees.
A summary of its key points (with emphasis added) follows:

· In The framework for higher education qualifications in England, Wales and Northern Ireland (FHEQ) the foundation degree is located at the Intermediate level. (para 2)

· Foundation degrees ‘integrate academic work and work-based learning through close collaboration between employers and programme providers’. (para 14)

· They also provide a pathway for life-long learning and the opportunity to progress to other qualifications.  They will (normally) provide progression to an honours degree (para 17).  Progression routes should be established when Foundation Degrees are validated. (para 30)  

· Progression from FD to another programme may require a ‘bridging programme’. (para 30),.NB  FDs validated by Northumbria University are normally designed to enable progression to the honours programme without a bridging programme
· Progression arrangements should be explicit and available to learners through Programme Handbooks and prospectuses. (para 31)

· FDs are intended to increase access and widen participation in HE (para 26). Flexible modes of delivery may allow students to ‘earn and learn’ (para 15/26)

· Their design and delivery is ‘likely to be informed by the Framework(s) for Foundation Degrees of appropriate Sector Skills Council(s)’. (para 16)

· Many FDs will be designed for local employment needs, although some are targeted more widely. (para 16)

· Work-based learning is central to the Foundation Degree.  It should be a two way process, where learning in one environment is applied in the other (para 23).  It should be ‘authentic and innovative’ (para 23).  Simulated working environments are only suitable alternatives under very particular circumstances. (Higher Quality 16, commenting on new benchmark)  Work based learning requires the identification and achievement of defined and related learning outcomes; ‘working’ is not in itself sufficient. (para 23)

· APL/APEL should be encouraged, and rigorously accredited. (para 29)

· Employer representatives should be involved in the design and regular review of foundation degree programmes, and where possible in delivery and assessment especially in the workplace. (para 25/48/52) 
· The assessment of each element of study (including WBL) should be specified at the time of validation.  (para 47)

· External reference points, including subject benchmark statements, should be considered in programme design. (para 21)

· As part of the validation process for foundation degrees, institutions should include, where appropriate, the requirements of individual vocational or professional accreditation bodies. (para 32)

· Students might be encouraged to negotiate their programmes of study through ‘learning contracts’ (para 40)

· Typically, holders of a foundation degree will be able to demonstrate the following learning outcomes based on I-level in FHEQ identified in para 42 of Foundation Degree Benchmark statement:,

Review
Whether delivered internally by Northumbria University or externally by a partner normal review processes should be undertaken ie module review, leading into annual programme monitoring with student feedback being critical to this process.  Where programmes are delivered under Collaborative Venture arrangements, the University will undertake a review simultaneously with re-approval and where FE colleges are partner providers, their HE provision will be scrutinised by QAA within Integrated Quality and Enhancement Review process.  Internally delivered Foundation Degrees will be included in the Periodic Review process within the University and will be subject to normal QAA processes.
Validation/Approval Processes

A) Foundation Degrees delivered as part of Northumbria University’s normal provision
· will be subject to the University’s normal validation arrangements see http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/approval/
· may also utilise the following University framework guidelines which can be found at http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/approval/framework/
· APL, APEL and AWBL framework

· Work Based Learning framework

· Corporate and Community framework
B) Foundation Degrees which fall within Collaborative Venture arrangements 
These are governed by the University’s procedures as described in a set of documents on the University website http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cphandbook/
1. Foundation Degrees are validated programmes.  i.e. designed, assessed and managed by a partner organisation (with appropriate input from Northumbria staff) but approved and quality assured by Northumbria as leading to one of its awards - the principles upon which these rest are set out in Appendix A2 of the Collaborative Procedures Handbook (including management and administration). Proposals for approval of validated programmes will only be considered where LTPAS is satisfied that Northumbria possesses an appropriate level of expertise in the subject discipline 
1.1. An approval panel will therefore be looking at all aspects of the provision, including academic content as well as the supporting procedures and facilities.  

1.2. Panels and proposers need to be aware that the partner’s processes need not be identical to those of Northumbria, but the panel will need to be assured that they deliver comparable outcomes.  Partners, without their own regulations and processes for HE awards, may volunteer to adopt in full a range of Northumbria processes, including Northumbria’s Assessment Regulations for Northumbria Awards (ARNA).  

2. While the programme belongs to the partner, it is assumed that the Northumbria School will pay a full part in assisting the partner with its development, and ensuring that the programme, and its documentation, is in line with University requirements.

3.  Collaborative Venture Foundation Degree students have access to a number of facilities at Northumbria University which they should be made aware of including: 
· Library and Learning Services
Students will have some access to Library and Learning Service resources
.  The level of access should be clarified prior to the programme starting and should be indicated in the student handbook. Students will need to register in the Library and to do this they will have to bring the course registration document.
· Institute of Sport

Students will be welcomed into teams, clubs and all competitions as any other Northumbria student

· Student Union

Students will be eligible to join as any other Northumbria student.

As with other programmes, those involved in developing Foundation Degrees should discuss the resource implications of proposed programmes with University Library and Learning Services. Within Collaborative Venture arrangements, it would be anticipated that the partner would provide sufficient and appropriate learning resources to support students undertaking the programmes.
Sally Iles, Quality Support (Updated January 2010)

Appendix 1: Checklist for Foundation Degree Proposers and Panel Members
Panel Chairs may wish to consider the use of the following checklist, derived from QAA preferences expressed in the FDQB, and in the Overview report on Foundation degree reviews (2003).  

	Foundation degree checkpoints
	comment

	1. Is it broadly clear that the proposers have engaged with the FHEQ the FDQB, and other elements of the QAA Academic Infrastructure??
	

	1.1. Are the learning outcomes of the proposal clearly associated with the Intermediate level of the FHEQ?
	

	1.1.1. Can the proposers demonstrate engagement with the knowledge based and skills based learning outcomes identified in paragraph 41 of the FDQB (2004) (see also above para 5)
	

	1.1.2. Can proposers demonstrate an appropriate balance of practical and vocational skills with the acquisition of higher-level intellectual, cognitive, analytical and reflective outcomes?
	

	1.2. Have relevant Subject Benchmarks been consulted and referenced?
	

	1.3. Are validating panels confident that other sections of the QAA code have been incorporated into procedures and regulations applying to the programme? 
	

	1.3.1. Is the basis of regulation of the programme clear?
	

	1.3.1.1. Have Northumbria regulations – e.g. ARNA been (voluntarily) adopted?
	

	1.4. Is there reference to the requirements of individual  PSRBs, and has opportunity been taken to secure appropriate accreditation?
	

	2. Is assessment of each element/module clearly specified?
	

	2.1. Is it associated with a clear Learning and Teaching strategy?
	

	2.2. Is the assessment of the learning outcome of Work based learning clearly specified?
	

	2.2.1. Are employers involved in this assessment?
	

	2.2.1.1. Have employers been trained for participation in  assessment?
	

	2.3. Is there an opportunity to involve students in the negotiation of their learning using ‘learning contracts’?
	

	2.4. Are students encouraged to reflect on their learning, through progress-files or otherwise?
	

	3. Is there an appropriate engagement with employers?
	

	3.1. Are relevant employers sufficiently informed in order for them to contribute to the programme/
	

	3.2. Are local employments needs a feature of the design?
	

	3.2.1. Were employers consulted at design stage?
	

	3.3. Have appropriate Sector Skills Councils been consulted?
	

	3.4. Are employers involved in the delivery of the programme?
	

	3.5. Are employers involved in regular review of the programme?
	

	4. Is there appropriate use of work-based learning?
	

	4.1. Does it have defined learning outcomes?
	

	4.2. Are these learning outcomes related to the programme as a whole?
	

	4.3. Is there integration of work-based and campus-based learning?
	

	5. Are appropriate progression arrangements in place?
	

	5.1. Are progression opportunities explicit and clearly available to learners
	

	5.2. Is a bridging programme provided?
	

	6. Does the programme maximise opportunities to increase access and widen participation?
	

	6.1. Is AP(E)L facilitated?
	

	6.1.1. Are rigorous accreditation process in place for AP(E)L?
	

	6.2. Are flexible modes of study available?
	

	7. Is there a clear statement of access to Northumbria Resources, and evidence of consultation with Northumbria University Library and Learning services?
	


� � HYPERLINK "http://www.qaa.ac.uk/academicinfrastructure/benchmark/" �http://www.qaa.ac.uk/academicinfrastructure/benchmark/�


� See � HYPERLINK "http://www.northumbria.ac.uk/sd/central/library/resources/info/partners" �http://www.northumbria.ac.uk/sd/central/library/resources/info/partners� for further relevant information regarding services offered to students in partner organisations
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