
Northumbria University

PROGRAMME APPROVALS SUB-COMMITTEE
Form CVP (Re-approval)
PROPOSAL TO RE-APPROVE A COLLABORATIVE PROGRAMME
1. The CVP ( Re-approval) is to be used for proposals to re-approve franchise, validated, dual and joint programmes and those distance delivery programmes falling under the collaborative procedures. For re-approval of other forms of collaboration, please see the guidance note on re-approval (linked below). 


2. This form is to be completed by the Northumbria Proposer and should be used to set out the proposal and provide a financial costing.  The form should be discussed and finalised by the School Management Group (SMG) and the School Student Learning and Experience Committee (SSLE), and be authorised by the Dean, Partner, and SSLE Chair.  The completed and signed form should be forwarded to Quality Support (QS) in Academic Registry
3. If the period of Academic Board approval of the Partnership (6 years) is coming to an end, then the process for Partnership Renewal will also need to be initiated (see http://northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/partner/) 

4. In advance of the re-approval, QS will contact the partner to request completion of a Partner Evaluation of the programme. 

5. When submitting the CVP (Re-approval) please ensure the following are attached:

· Financial costing template

· Programme Re-approval Risk Assessment template

· Diagram showing programme structure(s) and any changes (for a validation)
6. The CVP (Re-approval) form and relevant documents will be forwarded, by QS, to the Finance Department to approve the financial aspects of the proposed partnership


7. The proposal will be forwarded by QS to the Programme Approvals Sub-Committee (PASC) to confirm that the proposal may proceed and decide on the form of re-approval.
Please also see Guidance Note on Programme Re-approval, available from http://northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/cvreview/     

If you have any queries or require further information concerning this form or related approval issues please contact the Quality Support Section in Academic Services (ext 3509).

Form CVP (Re-approval)

Northumbria University
PROGRAMME APPROVALS SUB-COMMITTEE
PROPOSAL TO REAPPROVE A COLLABORATIVE PROGRAMME
Outline of the proposal (Please type in bold)
	SCHOOL
	

	
	

	NAME OF PARTNER
	

	
	

	1
	Name of Northumbria proposer(s)


	
	

	2


	Title of Programme(s)



	3
	Detail of existing Programme(s)


	
	Programme title (incl mode and type of collaboration)
	Approved to run from

(Y/M)
	Length of approval

(Years)
	Actual start date

(Y/M)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	

	4
	Please indicate by ticking the appropriate box whether the re-approved programme(s) will be:



	
	Full Time
	
	Please insert duration
	

	
	Part Time
	
	Please insert duration
	

	
	

	5
	Type of Programme(s) (e.g. Completion Award, full programme)


	
	

	
	

	6
	Please indicate by ticking the appropriate box the type of collaboration proposed; explain if this is a change from the current arrangement:



	
	Franchise
	
	
	
	

	
	Validation
	
	
	
	

	
	Joint Award (UK only)
	
	
	
	

	
	Dual Award
	
	
	
	

	
	Distance Delivery
	
	
	
	

	

	7
	Partner contact details:

	
	

	
	Name of contact at the Partner Institution and postal address:
	

	
	

	
	Telephone Number, fax number and email address:
	

	
	

	8
	Date of Approval (or last Renewal) of Partnership with collaborating institution (Partnerships are normally approved for a period of 6 years) – please contact QS (Ext 3509) if you are in doubt as to when the partnership was last approved at institutional level by Academic Board.
	

	
	

	9
	Details of other Approval/Re-approval Events at the Partner in this or related subject area (within last 3 years)

	
	Programme(s)
	Date of Approval Event

	
	
	

	
	
	

	
	
	

	
	

	
	

	10
	Does the partner need to seek local regulatory (re)approval to continue to operate the programme(s)?


	
	Yes
	
	

	
	No
	
	

	
	

	11
	Organisational details of the proposed programme(s) involved (please indicate where significantly changed):

	
	

	
	Proposed student numbers per intake:
	Minima:


	Maxima:
	Planned:

	
	

	
	Number of intakes per academic year at each site, with start dates:
	

	
	
	

	
	Proposed sites of delivery

	

	
	

	12
	If the programme is a completion award, please provide details of the entry qualification(s)/articulating feeder programmes. 

If it is a Foundation Degree please provide details of the progression arrangements:

	
	

	
	

	
	


	
	PART ONE – Business Plan / Financial Costing

	
	(For consideration by the School Management Group/Equivalent)

	
	

	13
	Evidence of continued demand for the programme(s):

	
	

	
	· Details of whether target figures for recruitment have been met (note information in annual programme reviews)

· Details of numbers on feeder programme/foundation programme (if applicable)

· Details of similar programmes now operating at the Partner institution (or at similar local institutions)

	
	

	
	

	
	

	14
	Fees/payments:

	
	

	
	The proposed fees for the programme:
	

	
	

	
	Minimum payment required:
	

	
	

	
	Arrangements for collection and transmission of fees (if different from standard):
	

	
	

	15
	Financial Costing:

	
	

	
	A costing spreadsheet must be completed incorporating fees agreed by the Partner. The spreadsheet is obtained from and is to be completed in consultation with the Finance contact person in your School who has been trained in its use (see http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/approval/). NB that the spreadsheet is confidential to Northumbria University and must not be circulated outside



	
	

	
	Please tick box to confirm that the costings have been approved by the
	

	
	School Management Group/Equivalent
	

	
	
	

	
	Date:
	

	
	

	
	

	
	


	
	PART TWO – Academic Aspects

	
	(For consideration by the School Student Learning and Experience Committee)

	
	

	16
	Rationale for the proposal for re-approval. Include reference to any of the following: 

	
	· Strategic Objectives

· Relevance to University policies and School Academic Development Plans

· Any significant changes to partner mission, ownership or management

· Risk assessment

· External Factors/context

· Academic benefits 
· Joint research/scholarly activity (undertaken and planned)


	
	

	
	

	17
	Brief summary of changes that will be made to the structure, content or delivery of the programme on re-approval. Please indicate whether SSLE considers these to be major changes in the context of Northumbria’s programme approval procedures. For Franchise Programmes, please give detail of approval of revisions to home programme and of variations between home and franchised versions



	
	

	
	

	18
	Brief summary of issues arising from Annual Programme Monitoring during period of approval, with detail of how any problems identified have been resolved and also indicating cited evidence of good practice. Also include comment on any issues raised in recent approval reports relating to this subject area and partner.

Please include comment on:

· recruitment and entry qualifications

· student performance, progression, awards and employment

· external examiner reports

· student feedback

This section MUST be completed by either the proposer or the SSLE chair.



	
	

	
	

	19
	Brief summary on resources including the following:

	
	

	
	· Any changes to location of delivery of programme

· Subject specific equipment required to support the programme

· Required academic staffing at the Partner institution and changes since the last (re-) approval
· Required administrative support at the Partner institution

· Confirmation that human resources are in place at Northumbria to support the programme

.

	
	

	
	

	20
	Modules belonging to other Northumbria Schools:

	
	

	
	Confirmation that written agreement has been reached with the School(s) regarding the (continued) delivery of modules at the Partner (cite date)

	
	

	
	

	
	

	
	

	
	Please tick box to confirm that the information in Part 2 has  been approved by the School Student Learning and Experience Committee
	

	
	

	
	
	

	
	Date:
	

	
	


	Signature of Proposer

	
	

	
	Signed by Proposer:


	Date
	

	
	Please also print name and position:

	
	

	Approval by School(s)

	
	

	
	Signed by Dean of School:


	Date
	

	
	
	
	

	
	Signed by Chair of SSLE:


	Date
	

	
	
	
	

	
	Signed by Dean of other School(s) involved


	Date
	

	
	
	
	

	
	
	
	

	Signature of Partner to indicate agreement with the details of the proposal and fees



	
	
	
	

	
	Signed on behalf of the Partner Institution:


	Date
	

	
	Please also print name and position in organisation:


	
	

	
	
	
	

	Approval of financial aspects  

	
	I confirm that the financial costing for the proposal is appropriate.


	
	Signed for Finance Department

	Date

	
	

	Approval by Programme Approvals Sub Committee

	
	

	
	Minute Number
	Date

	
	

	
	

	
	Once approval has been secured, the signed form will be forwarded to the following for information: Proposer, Dean of School, School Registrar, Senior Administrator, Chair of SSLE.



	DOCUMENTATION REQUIRED BEFORE THE RE-APPROVAL EVENT – additional documentation may be requested
(6 copies of each except item xi to be provided to Quality Support, Academic Registry)

	Proposers are encouraged to take this opportunity to critically evaluate the running of the partnership over the last three years, and to consider how this might inform the future development of the partnership to continually enhance the student experience.



	(i)
	Final version of CVP (Re-approval) form. The CVP should be fully signed before the re-approval event takes place.


(ii) Critical evaluation of the partnership. This should follow the structure of the re-approval report and be evaluative, rather than descriptive in nature. The document should make reference to the sources of evidence used in producing the evaluation of each section of the report. The document may include an action plan for the programme arising from the evaluation and / or the processes used to generate the evidence used in the report.
(iii) Annual Programme Monitoring reports for the programme covering the period since the last re-approval. (The panel should have access to, on request, any module reviews related to the programme and to student survey results if applicable).
(iv) Programme Committee and other student liaison meeting minutes for the period since the last re-approval. 
(v) External Examiner Reports (MEB and PAB) for the Boards where the partner modules and student profiles were considered, covering the period since the last re-approval.

(vi) Student performance data, by module and programme, since the date of the last re-approval. (Module data should be presented as summary statistics by cohort as per the standard Northumbria MEB reports available from SITS: The programme performance data should be presented as summary statistics by cohort showing initial intake, number progressing to PAB, and progression / award performance, presented as absolute and percentage figures. Award performance should highlight 1st and 2:1 performance.

(vii) The completed Partner Institution Evaluation Sheet (provided to the School by QS).
(viii) Programme Specification originally approved with the tracked changes sheet appended.
(ix) Where the re-approval includes modifications to the programme structure, the revised programme specification and minutes of the approval process as approved by PASC.

(x) For a validated programme, any new or revised module descriptors, approved by the SSLE.
(xi) One copy of the updated versions of the operations manual, programme handbook, etc highlighting changes since the last re-approval. It is expected that these documents will have undergone School scrutiny to assure accuracy with respect to the programme being approved and its operation at the partner and the panel secretary will scrutinise these initially to highlight any concerns.

Collaborative Procedures Guidance and Templates: Form CVP (Re-approval)

Version of August 2010 updated January 2012
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