Northumbria University
Academic Services

Initial Review Checklist for the first cohort of students on a collaborative programme

For a new programme there will be an initial review at the end of the first semester of the first delivery to assess its operation.  All reviews will be for a single programme at a single location.  Where multiple sites offer the same programme(s) each site must have its own review.  The review should be completed by the relevant Programme Leader and countersigned by the Dean of School immediately after the first semester in which a new programme has been started.  The completed electronic form should be sent to the Quality Support Section of Academic Services and the School Student Learning and Experience Committee simultaneously.

	GENERAL DETAILS

	Partner 
	

	Location
	

	Site
	

	Programme Code[s]
	

	Programme Title
	

	Start date at this location
	

	Is a similar programme offered at other Partners? If yes please specify.
	

	OUTSTANDING CONDITIONS OF APPROVAL

	Due to their temporal nature the following condition[s] of approval have not yet been signed off.  Please give an update on progress 



	STAFFING 

	Name the University Co-ordinator for this programme
	

	Name the Partner Co-ordinator for this programme
	

	Have CVs for all teaching staff at the partner been supplied?
	Yes  No

	Have all new CVs been approved by SSLE?
	Yes  No

	Identify any problems relating to staff being employed on part time or temporary contracts.
	

	STAFF DEVELOPMENT

	Have new staff at the Partner been inducted into University processes?
	Yes  No

	Have all staff development visits to partner and reciprocal visits to the University been fully documented?
	
	Yes  No

	Have staff from the Partner visited the University
	   
	Yes  No

	COMMUNICATIONS

	What communications have taken place? Identify contact made between Partner staff and Northumbria counterparts
	

	Detail any problems with communications
	

	ASSESSMENT

	Have Internal Examiners been appointed? 
	Yes  No

	Have University Moderators been appointed? 
	Yes  No

	Has a University External Examiner been allocated?
	Yes  No

	Did all modules follow the correct assessment procedures?
	Yes  No

	Was the assessment schedule adhered to?
	Yes  No

	Any problems with assessment? If yes please specify
	


	LEARNING RESOURCES

	Is all necessary equipment and materials in place to deliver the programme?.
	Yes No 

	If not give details


	

	MANAGEMENT AND QUALITY ASSURANCE OF THE PROGRAMME

	Has the management of the programme by both Northumbria and the Partner worked well and smoothly?  
	Yes  No

	Identify strengths and weaknesses
	

	Have the students been registered with Northumbria?
	Yes  No

	Finance received from the Partner as of (insert date)
	£

	Have students been issued with the necessary documentation?
	Yes No

	Has there been a Programme Committee meeting?
	Yes  No

	Has there been a Staff Student Liaison Committee meeting?
	Yes  No

	Have the minutes of these committees been widely circulated and received in the University? 
	Yes  No

	Is student support and guidance adequate at the Partner?
	Yes  No

	Have students been allocated and seen a personal tutor?
	Yes  No

	Have student issues been addressed?
	Yes  No

	Have students been given University questionnaires?
	Yes  No

	Is the project/dissertation module running satisfactorily (if applicable)
	Yes  No

	STANDARDS OF ENGLISH

	Have any students been accepted who have not reached the required IELTS [or equivalent] score? If yes please specify how this is being dealt with.
	

	Is the standard of English on entry sufficient to ensure that the programme can be delivered successfully?
	Yes  No

	COMMENTARY

	Please detail positive aspects of the relationship which are not covered elsewhere.


	

	Are there any particular issues relating to the partnership which need to be highlighted? How will they be dealt with. By whom and when?
	


	GENERAL STATISTICS
	Partner 
	Northumbria provision

	Recruitment

	Number enrolled
	
	

	Was the target reached/exceeded/not reached
	
	

	Were the academic qualifications of the students on entry satisfactory?
	Yes  No
	Yes  No

	What percentage of students withdrew before the final assessment period of the semester?
	
	


Programme Co-ordinator

Signature _____________________________
Date ___________________

Dean of School

Signature _____________________________
Date ___________________
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