Northumbria University
Academic Services
Renewal of Partnerships: Guidance Note

1. 
Partnership renewal is intended as a periodic (6 yearly) check to satisfy the Student Learning and Experience Committee (SLE) and Academic Board of key features of the partnership’s operation and to provide an update reflecting the development of the partnership. The partnership renewal process will draw on available reviews for programmes within the partnership.  A risk-assessment approach is used to determine the format of the renewal which may or may not involve a visit; the decision on theform of re-approval will rest with the Programme Approvals Sub-Committee (PASC). Guidance and templates are accessible at http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cptemplates/partner/ .  Further information about partnership renewal is included in the Collaborative Procedures Handbook 



http://www.northumbria.ac.uk/sd/central/ar/qualitysupport/cv/cphandbook/
2.
The Renewal Process will be initiated by the Quality Support (QS) Section of Academic Services who will identify partnerships due for renewal ahead of the renewal date. The School(s) involved will be notified of the need for renewal and asked if they propose to pursue renewal. Where a partnership renewal is not being sought processes for withdrawal will be put in place. This may involve a short-term renewal of the partnership to allow for the phasing out of programmes (See Collaborative Procedures Handbook)
3.
Where it is proposed to renew the partnership, QS will:
· Enquire of University Finance Department whether there are any financial concerns about continuation of partnership

· Enquire of University legal adviser whether there are any concerns in relation to legal status of partnership

· Complete a partnership renewal risk assessment – taking account of Northumbria School(s) observations
4.
PASC will receive the risk assessment template and, on behalf of SLE and Academic Board, decide on the process for renewal including whether a visit to the partner is considered appropriate (that may take place in conjunction with programme re-approval). 

5.
Partnership Renewal Process:

5.1
QS will contact partner and request completion of short partnership renewal proforma. This will ask for a summary of changes since the last partnership review and provide an opportunity for the partner to review the workings of the partnership.
5.2
QS will appoint two partnership reviewers, from the approved register, to conduct the renewal and ensure that they are briefed in the method.

5.3
The reviewers will be provided with the following documentation:

· Checklist for partnership renewal (attached)

· Completed short partnership renewal proforma
· Original partnership review report (or that from last renewal)
· Programme Approval Reports relating to the partner
· Northumbria and external review reports relating to the partnership
· Briefing notes – drafted by the Academic Services Coordinator
· Additional programme level documentation, including statistical data, external examiner reports covering programmes delivered at the partner, may be requested.
5.4
The reviewers, supported by QS, will produce a short report for SLE covering:

· Context and background

· Key changes/development of the partnership

· Summary of effectiveness of partnership (including student throughput, performance etc)

· Partner observations on the effectiveness of the partnership

· Recommendations

6. Recommendations
6.1
The recommendations are likely to be:

· Renewal of partnership for a further 6 year period

· Renewal of partnership conditional on clarification of certain points by a subsequent programme approval panel

· Limited renewal of partnership (for limited time period or for limited areas of activity, modes of delivery or levels)

· Withdrawal from partnership

6.2
The reviewers may also make observations on good practice in the development and management of the partnership and may make observations as to the level of scrutiny required in subsequent programme approvals.
6.3
Recommendations of the reviewers will be considered by SLE for submission to Academic Board for approval.
Partnership Renewal: Checklist

	Factor
	Checkpoint
	Comment

	Background

	Legal Status
	Any changes affecting the legal status of the corporate body and its contractual capacity
	QS Coordinator will check with University Legal Adviser if further checks may be needed

	
	
	

	Governmental Restrictions
	Is the home-country legality of the collaboration assured?
	QS Coordinator will check with relevant contact points.  

	
	
	

	Financial Strength
	Does the solvency and financial base of the partner remain assured?
	QS Coordinator checks with Finance Department whether they have concerns arising from the partner’s payment record

	
	
	

	Renewal Proforma

	Academic Standing
	Changes to the standing and credibility of the partner
	Check proforma, regulatory agency reports and any relevant observations from approval panel reports etc

	
	
	

	Compatibility of Aims
	Are the Mission of the partner, its Learning and Teaching Strategy, and underpinning values, still compatible with Northumbria?
	Check proforma, submitted documentation and websites

	
	
	

	Organisational Infrastructure
	Have there been changes to structure affecting delivery of programmes
	Check proforma, submitted documentation and websites

	
	
	

	Quality Assurance Framework
	Do the partner’s quality assurance frameworks remain compatible with that of Northumbria?
	Check proforma, submitted documentation and approval panel reports etc for evidence of changes

	
	
	

	The Learning Resources Infrastructure, including staffing
	Any significant changes in partner provision affecting Northumbria programmes
	Check proforma, submitted documentation, websites, QS Coordinator’s annual report to SLE and approval panel reports etc for evidence of changes 

	
	
	

	The Student Experience
	Are there any significant changes affecting the student experience?
	Check proforma, approval panel reports, available student feedback for evidence of changes

	
	
	

	Partner’s view of the Northumbria collaboration
	Does the partner see the collaboration as having been effective?
	View as expressed on pro-forma

	
	
	

	Programme Approval and Re-approval Details

	Programme Approvals
	Detail of programmes approved
	From QS database

	
	
	

	Conditions of Approval
	Detail of conditions, and of recommendations of approval panels. Have any conditions been repeated at subsequent approval events? Have there been any problems in compliance with conditions subsequent to commencement of programme delivery?
	From approval panel reports and PASC monitoring of conditions

	
	
	

	Programme Re-approvals
	Issues raised in the re-approval of programmes
	From re-approval panel reports and PASC monitoring of conditions

	
	
	


	Annual Programme Monitoring and Periodic Review

	Periodic Review
	Issues from periodic review of relevant disciplines relating to effectiveness of partnership
	From periodic review reports

	
	
	

	Annual Programme Monitoring of Programmes
	Significant issues raised and good practice identified in annual programme monitoring which provide evidence on the effectiveness of the partnership. Particular reference might be made to:
	From annual programme monitoring reports supplied and QS Coordinator’s report to SLE


	
	Applications and Enrolments to Programmes
	To confirm whether projected recruitment targets are met

	
	Performance of students – progression, completion, results, employability
	

	
	External views of operation of partnership
	General tenor of External Examiner reports, Employer reports etc highlighting good practice and issue


Collaborative Procedures Guidance and Templates: Renewal of Partnerships: Guidance Note

Version of November 2005; updated November 2009, updated terminology April 2012

