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Partnership Review Checklist

See Collaborative Procedures Handbook paras 47 - 58
	Factor
	Checkpoint
	Comment

	Legal Status
	Is legality of the corporate body and its contractual capacity assured?
	Likely to be assured on basis of evidence submitted with the proforma.

	
	
	

	Governmental Restrictions
	Is the home-country legality of the proposed collaboration assured?
	May be partly assured on basis of evidence submitted with the proforma.  Regulatory status of partner might be confirmed, and regulatory requirements for programme delivery indicated.  It may not be possible to go further until programme delivery proposal stage.

	
	
	

	Financial Strength
	Is the solvency and financial base of the partner assured?
	Likely to be assured on basis of evidence submitted with the proforma.

	
	
	

	Academic Standing
	Is the standing and credibility of the partner assured?  Cite as evidence existing programmes and results achieved
	Likely to be assured on basis of evidence submitted on proforma.

	
	
	

	Compatibility of Aims
	Is the Mission of the proposed partner, and underpinning values, compatible with Northumbria?
	Likely to be partly assured on basis of evidence submitted on proforma.

	
	
	

	Organisational Infrastructure
	Is there a clear description of the managerial structure of the partner, in particular:
	An organisational chart might assist understanding of the structure.

	
	Is it clear how communication with Northumbria would be managed under the proposed collaboration?
	This may become clearer at a programme delivery approval event.  Where there are already collaborative partners, the proforma may indicate how communication works with those organisations.

	
	Is there evidence of clear communication within the organisation, including between sites?
	May be partly assured through information supplied on the proforma.

	
	
	

	Standards of the Provision
	Does the proposed partner have a Learning Teaching and Assessment strategy that is compatible with that of Northumbria?
	Assured through partner setting out its strategy.

	
	Does the proposed partner have experience of designing curricula, either alone or as part of a collaborative arrangement. 
	Partner is expected to provide information showing its experience, if any, of designing curricula.

	
	Are mechanisms in place to assure the maintenance and enhancement of curricula?
	Assured through partner setting out its mechanisms.

	
	Are processes to recruit and admit students compatible with Northumbria’s processes?
	Assured through partner setting out its processes.

	
	
	

	Quality Assurance Framework
	Does the proposed partner have a quality assurance framework which promises compatibility with that of Northumbria?  In particular:
	Partner is expected to provide an outline of its quality assurance framework and in doing so, to address roles and responsibilities, moderation, approval, monitoring and review.

	
	Are roles and responsibilities clearly defined?
	See above.

	
	Is external moderation practised?
	See above.

	
	Are processes for the approval,  monitoring and review of academic programmes compatible with those of Northumbria 
	See above.

	
	
	

	The Learning Resources Infrastructure
	Are library resources adequate in quantity and quality to support collaborative activity?
	Likely to be partly assured on basis of evidence submitted on proforma.  This can be confirmed during any subsequent programme delivery approval events.

	
	Is access to external library facilities necessary to support collaborative programmes?
	If yes, proforma is expected to set out details.

	
	Are physical facilities – classrooms etc - adequate in quantity and quality to support collaborative activity?
	Proforma will provide details as to nature and scale of provision – their adequacy can be considered at subsequent approval events.

	
	Is technical and administrative support adequate in quantity and quality to support collaborative activity?
	Availability of support for students is likely to be critical.  Proforma will provide details as to nature and scale of provision – their adequacy can be considered at subsequent approval events.

	
	Are IT resources adequate in quantity and quality to support directed and independent learning in collaborative activity?
	This may require access outside timetabled slots.  Proforma will provide details as to nature and scale of provision – their adequacy can be considered at subsequent approval events.

	
	Are staff appointment policies compatible with those of Northumbria?
	Assured through partner setting out its policies.

	
	Does proposed partner have a ratio of full-time to part-time staff which is appropriate to the proposed link?
	Proforma will provide ratio – whether this is adequate will depend on the culture and environment in which the potential partner operates.  An approval panel will be able to judge adequacy in the context of any specific programme.

	
	Is there an acceptable staff development policy, linked effectively to the enhancement of teaching?
	Policy will be set out in proforma which is expected to explain links to teaching enhancement.  Approval panels can explore how this operates for individual subject disciplines.

	
	
	

	The Student Experience
	Are there processes in place for the induction of students which are compatible with expectations of Northumbria?
	Assured through partner setting out its processes and confirmed through approval panel meetings with students.

	
	Does the organisation have a set of student regulations which are compatible with expectations of Northumbria?
	Assured through provision of the regulations.

	
	Does the organisation have an appeals and complaints procedure which is compatible with expectations of Northumbria?
	Assured through provision of those procedures – any subsequent approval panels can confirm whether students are aware of these.

	
	Does the organisation have an acceptable support and guidance system, in particular:
	Assured through proforma setting out system – confirmed during panel approval visits.

	
	Is (guidance) tutorial support available?
	See above.

	
	Are Student Handbooks issued to students?
	See above.

	
	Is there clearly defined access to welfare services?
	See above.

	
	Are students given the opportunity to provide anonymous written feedback on their programmes and modules?
	Assured through proforma setting out system – confirmed during panel approval visits.

	
	Are students given the opportunity to influence the development of programmes, in particular:
	Assured through proforma setting out system – confirmed during panel approval visits.

	
	Are there the equivalent of Programme Committees?
	Or possibly the equivalent of Staff Student Liaison Committees?  Also see above.

	
	Is student representation available for higher level decision making in the institution?
	Assured through proforma setting out system – confirmed during panel approval visits.
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