Northumbria University

Academic Registry
DEVELOPERS RISK ASSESSMENT
1. When initially considering a potential link with a partner (UK or overseas) developers are asked to undertake a risk assessment.  At this early stage it is recognised that consideration of such a link is embryonic and hence available information may be rather limited.  However, the assessment can help inform early discussions developers may have within their Schools.  
2. A template is provided for the assessment based on:

· Category 1: low risk

· Category 2: medium risk

· Category 3: high risk

This is one element in helping a School decide whether there are reasonable grounds for exploring further the initiative’s potential.  It is not intended this serve as definitive evidence.  Thus a low risk initiative may be rejected (eg on commercial ground) whilst a high risk initiative explored further (eg due to its possible potential).
3. Where it is felt, for any particular element, an initiative may not neatly fit a particular category then the developer is invited to consider which category best fits, based on their judgement.  Such an assessment, especially at this stage where information may be limited, is subjective but nonetheless can be a useful aid.  It will also serve as a base for the enhanced risk assessment which the School will complete at a later stage if it is decided to seek approval for a partnership and/or programme delivery.
4. If you have any queries concerning this template or any related issues please contact Academic Registry (ext 3509).
CATEGORIES FOR RISK ASSESSMENT BY DEVELOPERS
	Name of Potential Partner:


	
	


	Name of Programme(s) being considered:


	


Enter a number in the relevant box: 1 for category 1; 2 for category 2; 3 for category 3.
Partner- General                  Category 1



       Category 2


                      Category 3

	Cultural and educational context

	
	UK
	
	
	European
	
	
	Rest of world
	

	
	
	
	
	
	
	
	
	
	

	Partner’s status

	
	University (or Public funded college/institution PG & UG) 
	
	
	Public funded college/institution – UG only

	
	
	Private funded college/institution
	

	
	
	
	
	
	
	
	
	
	

	Student English Language
	
	1st language
	
	
	UK based: 2nd language

	
	
	Overseas based: 2nd language
	

	
	
	
	
	
	
	
	
	
	

	Partners previous collaboration 

with HEI’s
	
	Yes at this level

	
	
	Yes at different level
	
	
	No
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Role of partner

	
	Admin only
	
	
	Learner support for DL/EL/DD
	
	
	Teaching centre
	

	
	
	
	
	
	
	
	
	
	

	Partner’s resources
	
	Large and well resourced
	
	
	Small but well resourced
	
	
	Limited resources
	

	
	
	
	
	
	
	
	
	
	

	Learning and Teaching Strategy

	
	Clearly defined and implemented
	
	
	Defined but not implemented
	
	
	None
	

	
	
	
	
	
	
	
	
	
	

	Quality assurance systems
	
	Defined and robust
	
	
	Adequate
	
	
	None
	


Partner - Programme
	Partner’s expertise in this subject discipline
	
	Already programmes existing
	
	
	Similar but at lower level or other programmes at same level in related subjects
	
	
	None
	

	
	
	
	
	
	
	
	
	
	

	Partner’s staff base in this subject discipline

	
	Stable

	
	
	Small turnover

	
	
	Unstable
	

	
	
	
	
	
	
	
	
	
	

	Partner’s predictions of numbers

	
	Achievable and sensible

	
	
	Moderate over inflation
	
	
	Unrealistic
	

	
	
	
	
	
	
	
	
	
	

	Partner’s programme’s standing
	
	Highly favourable QAA (or equivalent) report and/or local professional body recognition
	
	
	Acceptable QAA (or equivalent) report and/or supportive British Council feedback
	
	
	No information or QAA (or equivalent) reports give rise to concerns 
	


Northumbria School

	School experience of collaboration
	
	Relevant to proposal (ie UK experience for a UK proposal or overseas experience for an overseas proposal) 
	
	
	Some experience but limited/less directly relevant
	
	
	None
	

	
	
	
	
	
	
	
	
	
	

	School’s quality record#
	
	Very secure
	
	
	Secure

	
	
	Less secure
	

	
	
	
	
	
	
	
	
	
	

	School’s programme
	
	Established collaborative programme
	
	
	Established but on campus only

	
	
	New programme
	

	
	
	
	
	
	
	
	
	
	

	Award level
	
	Level 3 (or below)
	
	
	Level 4/5
	
	
	Level 6/7
	


	Overall Total:
	

	
	

	Level of Risk:
	


16-24 = Low risk; 25-39 Medium risk; 40-48 = High risk

# School quality record is expected to take note of:

· clarity and stability of the School’s collaborative venture quality management

· ULT collaborative approval panel observations from consideration of recent proposals

· annual programme reviews for collaborative delivery along with reports to University Committees
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