Northumbria University

Academic Registry
PARTNERSHIP RENEWAL RISK ASSESSMENT
1. Where a partnership is due for renewal (i.e. after six years), it is necessary for a partnership review to be undertaken as a basis for determining whether ULT feels able to recommend such renewal to Academic Board.  The form such a review will take is to be determined by the University’s Learning and Teaching Programme Approvals Scrutiny Sub-committee (LTPAS) taking note of the partnership renewal proforma and a risk assessment.  The latter being submitted by a Learning and Teaching Adviser (Academic Registry) following consultation with Schools with whom the partner delivers programmes.  A template is provided for this purpose based on:

· Category 1: low risk

· Category 2: medium risk

· Category 3: high risk

2. Completion of this template will take note of the partner’s key characteristics as well as the feedback from Schools arising from their working with the partner.  It is not intended this assessment serve as the sole factor in LTPAS reaching its decisions as to what form this review should take.  However, it is anticipated that the assessment will have a significant influence in determining whether the review will be based solely on documentation or involve a visit to the partner.  In particular it is anticipated that review will more often be by documentation.  However, where a ULT approval panel has not recently visited the partner and/or major issues have been flagged by a panel and/or at annual programme review, then the renewal is likely to be viewed as high risk and a visit required.

3. In completing the template particular note will be taken of experience from those associated with the link both Schools and support services.  Annual programme reviews, approval panel reports and any regulatory or other agency feedback will be noted.  Where it is felt, for any particular element, evidence may not neatly fit a category then, based on judgement, the category felt to best fit will be used with explanation provided in the relevant section of the template.  

4. Schools are invited to offer any comments they feel LTPAS might wish to take into account, relevant to the assessment, recognising there are bound to be elements of subjectivity in any such assessment – although bearing in mind it is expected that the assessment will be strongly evidence based.

5. If you have any queries concerning this template or any related issues please contact Academic Registry (ext 3509).
Partnership Renewal Risk Assessment Categories
	Name of Potential Partner:


	
	


	Name of Programme(s) being considered:


	

	Where more than one programme is included in the proposal and a School feels that risk varies between programmes then separate templates 

	should be completed e.g. UG vis a vis PG


Enter a number in the relevant box: 1 for category 1; 2 for category 2; 3 for category 3.
Partner- General                  Category 1



       Category 2


                      Category 3

	Cultural and educational context

	
	UK
	
	
	European
	
	
	Rest of world
	

	
	
	
	
	
	
	
	
	
	

	Partner’s status

	
	University (or Public funded college/institution PG & UG)
	
	
	Public funded college/institution – UG only

	
	
	Private funded college/institution
	

	
	
	
	
	
	
	
	
	
	

	Student English Language
	
	1st language
	
	
	UK based: 2nd language

	
	
	Overseas based: 2nd language
	

	
	
	
	
	
	
	
	
	
	

	Role of partner

	
	Admin only
	
	
	Learner support for DL/EL/DD
	
	
	Teaching centre
	

	
	
	
	
	
	
	
	
	
	

	Partner’s resources
	
	Large and well resourced
	
	
	Small but well resourced
	
	
	Concerns identified
	

	
	
	
	
	
	
	
	
	
	

	Learning and Teaching Strategy

	
	Clearly defined and implemented
	
	
	Defined but some concerns over implementation
	
	
	Significant concerns identified
	

	
	
	
	
	
	
	
	
	
	

	Quality assurance systems
	
	Defined and robust
	
	
	Adequate
	
	
	Concerns identified
	

	
	
	
	
	
	
	
	
	
	

	Partner’s staff base

	
	Stable

	
	
	Relatively small turnover

	
	
	Significant turnover
	

	
	
	
	
	
	
	
	
	
	

	Partner’s predictions of numbers

	
	Achievable and sensible

	
	
	Moderate over inflation

	
	
	Unrealistic
	

	
	
	
	
	
	
	
	
	
	

	Award level
	
	Level 3 (or below)
	
	
	Level 4/5
	
	
	Level 6/7
	

	
	
	
	
	
	
	
	
	
	

	NU approval panel favourable visit
	
	Within last 18 months
	
	
	18-30 months
	
	
	None in last 2.5 years
	

	
	
	
	
	
	
	
	
	
	

	References in annual reports to 

ULT
	
	Strong and favourable
	
	
	Favourable, no major issues
	
	
	Serious issues flagged
	

	
	
	
	
	
	
	
	
	
	


	Overall Total:
	

	
	

	Level of Risk:
	


Overall Risk:  12-18 = Low risk; 19-29 Medium risk; 30-36 = High risk

	Schools are invited to offer any comments they feel LTPAS may wish to take into account, relevant to the assessment:



	

	

	Learning and Teaching Adviser’s observations:
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