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SUB-COMMITTEE FOR PROGRAMME APPROVALS SCRUTINY

Form PA

NEW PROGRAMME PROPOSAL AND FINANCIAL COSTING

Form PA should be used for all new programmes.  Where a new programme needs to be publicised and the School is not in a position to complete the full PA, Part A can be completed and submitted to the LTPAS Secretary for LTPAS agreement to publicise the programme.  Part B can be submitted at a later stage for LTPAS agreement to validate the programme. 
PART A - APPLICATION FOR LTPAS AGREEMENT TO PUBLICISE NEW AWARD
	1a.
	Title of proposed programme/s

as it will appear on transcript/parchment
	Award

eg Master of Arts 
	Abbreviated title 

eg MA
	Subject of award

eg Fine Art

	
	
	
	
	

	
	
	
	
	

	1b.
	Alternative title of proposed programme

where this differs from the title proposed in 1a above for marketing, professional body purposes etc.
	

	2.
	SCHOOL
	

	3.
	Subject Division/s 

(or equivalent)
	

	4.
	External Validating / Professional Accrediting Body 

(if applicable)
	

	5.
	Mode/s 
	Mode/s

ie FT; SW (Thick); SW (Thin); PT; distance learning (PT); distance learning (FT ) 

A separate line should be used for each mode that applies.
	Length of programme for each mode

eg 1 year
As the length of the programme is reflected in the family code, the standard completion time must be indicated here, rather than the earliest completion time.

	
	
	
	

	
	
	
	

	
	
	Further explanation, where required

eg block delivery, work-based learning

	
	
	

	6.

	Campus/delivery site/s

eg Northumbria, distance learning, corporate
	

	7.
	Proposed start date/s

month/year
	

	
	

	8.
	Brief synopsis of aims and content to inform LTPAS Part A decision and for use in initial publicity material for UCAS, website etc.

approximately 200 words in total

	
	

	
	

	9.

	Relationship to existing portfolio 

Please provide a brief justification for development of new direction/subject area for the School, if appropriate, indication of any programme this will replace (award title and SITS route code) etc.

	
	

	
	

	10.
	SITS information

Completed in consultation with School administrative staff.  Please note that a separate box 10 must be completed for each mode and length indicated in section 5 or where a different JACs code will apply for different subjects of award indicated in section 1a.

	10a
	JACs code 

This information is essential for correct external reporting (eg for subject groupings in the National Student Survey).  Please insert the correct code where known, otherwise enter the main subject of the award (eg Architecture).  For joint and major/minor awards, please state both subjects and the percentage split between them.

	

	10b
	Is new programme/s to be included in existing family?  Please note that a new programme must have the same length and the same mode to be incorporated in an existing family grouping.
	Yes/No



	
	If yes, please indicate family code

	

	10c
	Source of funding

eg HEFCE, TTA, tuition fees only
	

	10d
	Method of entry

UCAS, Direct Entry, GTTR 
	

	
	
	

	11.
	CONSULTATION AND APPROVAL 


	

	
	Confirmation of consultation with other School/s
Where title/content may overlap with subject areas in other Schools, appropriate discussion must take place and be successfully concluded before Part A is submitted to LTPAS.  Please indicate School/s consulted
	

	
	Date of approval by SLT Chair
Following consultation with other School/s where there may be overlap
	


Date received from School




……………………………….

Date of consideration of Part A by LTPAS


………………………………..
where Part A is submitted separately
	LTPAS decision  where Part A is submitted separately



PART B – APPLICATION FOR LTPAS AGREEMENT TO VALIDATE PROPOSAL
Programme costings and diagrams of the programme structure for each mode must be submitted with Part B of the form.  Where LTPAS has approved the programme proposal in principle on the basis of Part A, please complete sections 12 to 14 below.  The LTPAS Secretary will ensure that Parts A and B are submitted to LTPAS for agreement to proceed to validation.
	12.
	Title of proposed programme/s
	

	13.
	Date of LTPAS Part A approval
	

	14.
	Please indicate any change/s to Part A information below

	
	


	15.
	Please indicate whether this proposal represents a new award/s within an approved framework
 (eg Work-based Learning Framework) and the number of credits per level that are new

	
	

	
	

	16.
	Lower level awards and subject of lower level award (where this differs from subject indicated in Part A, section 1)
eg Diploma of Higher Education (Dip HE); Certificate of Higher Education (Cert HE).  These will normally be as specified in ARNA
 section 12.

	
	

	
	

	17.
	Number of intakes per year for each mode of delivery

	
	Intake month
	Level
4/5/6/7
	Mode of attendance 
PT, FT, SW
	Mode of delivery
eg Block, distance learning 
	Planned numbers

	
	
	
	
	
	

	
	
	
	
	
	

	
	

	18.
	Rationale for the proposal
This should include reference to how this proposal will meet the strategic objectives of the School and its Academic Development Plan; academic benefits and external and professional body context/factors.  

	
	

	
	


	19.
	Evidence of demand for the programme, indication of career opportunities for graduates and details of any feeder programme/foundation course 

Provide details of the basis for the planned student numbers in 17 above including findings from any market research undertaken and issues regarding the robustness of estimated numbers.

	
	

	 
	

	
	

	20.
	Brief indication of any proposed variation from ARNA
 or the Modular Framework

This will normally relate to PSRB requirements and a Variation Order approved by ULT will be required.

	
	

	
	

	21.
	Details of any modules from other Schools involved in this proposal together with a summary of consultations held with the Schools concerned

	
	

	
	

	22.
	Normally a Panel is established by the SLT to approve a new programme.  However, under certain circumstances (e.g. addition of new programme to existing framework) approval by SLT Sub-committee may be appropriate.  If this is to be requested, please provide a rationale for the consideration of LTPAS.

	
	


RESOURCES

	
	

	23.
	Summary of School staffing implications of the new programme/s 

including identification of modules which are unusual in respect of staffing requirements (eg where group sizes need to be exceptionally small) and indication of any additional specialist expertise required

	
	

	
	

	24.
	Summary of net additional accommodation, especially specialist facilities, required during the years of the programme development, and indication as to how it is to be provided

	
	

	
	

	25.
	Indication of demands on University Library and Learning Services 

	
	

	
	

	26.
	Indication of any particular demands on IT Services and confirmation that the Service(s) has been consulted.  

	
	


	27.
	Indication of any particular demands on the e-Learning Portal (or other University Services) and confirmation that the Service(s) has been consulted.  The LTech Team in Academic Services should be consulted on a new distance learning proposal via RG.LTech@northumbria.ac.uk; with e-mail confirmation provided.

	
	


Confirmation from Director of Academic Services (or nominee) that the demands on library and learning services indicated in section 25 can be met.

Signature







Date
FINANCIAL COSTING 

A costing spreadsheet must be completed and submitted with the Part B information.  The spreadsheet is obtained from, and is to be completed in consultation with, the Finance contact person in your School who has been trained in its use.  Guidance on the costing of academic programmes is available.
 
NB The spreadsheet is confidential to Northumbria University and must not be circulated outside.

	Please tick box to confirm that the costings have been approved by the School Management Group/Equivalent
	
	


	
	Date:
	


PROPOSER 






(please sign and clearly print name below signature)
	
	Date:
	


CONFIRMATION THAT THE PROPOSAL CAN PROCEED:

Dean of School 







Date 

Dean/s of other School/s involved





Date
Chair of School Learning and Teaching Committee



Date
The SLT Secretary ensures that the completed and signed form (with costing spreadsheet and proposed programme structure for each mode attached) is submitted to the Secretary of the Sub-committee for Programme Approvals Scrutiny (LTPAS) in the Learning and Teaching Support Section of Academic Registry.  An electronic version should also be provided.  The form will normally be considered at the next scheduled meeting of the Sub-committee.

Date received from School




…………………………

Date of approval of costings on behalf of Executive

…………………………..

Date of consideration by Sub-committee

for Programme Approvals Scrutiny



…………………………..

	LTPAS decision (including form of approval)




Once approval has been secured, the completed form will be returned to the Secretary of the School Learning and Teaching Committee.  The form will also be stored in the Outlook public folder by academic year under Academic Registry / Programme Approval / Northumbria Approved Programmes / Approved PA Forms. 
� Note that new awards (not the subject of the award) require approval by Academic Board.  For list of approved awards and their abbreviated titles see Modular Framework for Northumbria Awards, section 7, Table 2.  .� HYPERLINK "http://northumbria.ac.uk/sd/central/ar/qualitysupport/approval/framework/" �http://northumbria.ac.uk/sd/central/ar/qualitysupport/approval/framework/�


� For advice on JACs codes and their application, please contact the Finance Department on ext 7290


2 


� For definition of framework see Modular Framework for Northumbria Awards � HYPERLINK "http://northumbria.ac.uk/sd/central/ar/qualitysupport/approval/framework/" �http://northumbria.ac.uk/sd/central/ar/qualitysupport/approval/framework/� 


� For Assessment Regulations for Northumbria Awards see


� HYPERLINK "http://northumbria.ac.uk/sd/central/ar/qualitysupport/assess/" �http://northumbria.ac.uk/sd/central/ar/qualitysupport/assess/� 


� For Assessment Regulations for Northumbria Awards see 


� HYPERLINK "http://northumbria.ac.uk/sd/central/ar/qualitysupport/assess/" �http://northumbria.ac.uk/sd/central/ar/qualitysupport/assess/� 


� For Modular Framework for Northumbria Awards see


� HYPERLINK "http://northumbria.ac.uk/sd/central/ar/qualitysupport/approval/framework/" �http://northumbria.ac.uk/sd/central/ar/qualitysupport/approval/framework/� 





� See ‘Costing of Academic Programmes: Guidance Note’ at � HYPERLINK "http://northumbria.ac.uk/sd/central/ar/qualitysupport/approval/" �http://northumbria.ac.uk/sd/central/ar/qualitysupport/approval/� 
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