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GUIDELINES ON STUDENT CONSULTATION ON PROGRAMME AND REGULATORY CHANGES

Principles for student approval of programme and regulatory changes were approved by University Learning and Teaching Committee in May 2003.  These took into account the QAA Code of Practice on Programme Monitoring and Review and the requirements of the University Handbook of Student Regulations.  
PROGRAMME CHANGES

1.
Summary of Principles

1.1 
QAA guidance indicates that the interests of students should be protected and that students should be notified of changes to programmes.  The University Handbook of Student Regulations indicates that changes should be ‘reasonably necessary’.  

1.2
There is also an expectation given the partnership approach to learning and teaching that students will be kept informed of any changes to the programme they are studying and will be consulted on proposed changes to the major part of their programme.

1.3
The University has existing mechanisms for direct and indirect participation of 
students on programme development.  These include:

· direct participation through feedback questionnaires

· representative participation in internal periodic review

· representative participation through election of students to Programme Committees and SLTs.

1.4
The Programme Approvals Handbook defines three different types of programme change.1  Administrative changes do not require approval and are unlikely to have a significant impact on students.  All other changes require the approval of the School Learning and Teaching Committee (SLT).  Major changes include the types of changes that will represent a significant change to the direction of the programme and consequently may have a significant impact on students.

1.5
It is often the case that major changes to existing programmes are introduced with newly registered students.  

2.
Processes

2.1.
Consultation with students
2.1.1
Except in the case of administrative changes which do not require SLT approval, proposals for changes to existing programmes are put forward to the SLT (on Form PR).  The Proposers are required to specify the date the proposed changes will come into effect and the first cohort of students which will be affected.  There is also provision to indicate any consultation that has taken place with students to date.  On the basis of the information provided, the SLT will need to assess whether any further consultation with existing students is required and to be satisfied that the proposed changes will not mean that any transferring students will be unable to meet programme learning outcomes.  

2.1.2
Where it is feasible for progressing students to be transferred to the new version of the programme, a greater degree of consultation may be advisable.  If the
changes will have significant impact on existing students, the SLT may advise direct consultation rather than through representatives.  In such circumstances, the views of the students should be recorded and should inform the approval process.  It should be made clear to the students, however, that this is a process of consultation and that the students are not being offered the opportunity to dictate or veto the proposed changes.  It might be assumed that progressive changes to a programme will be welcomed by students.

2.1.3
For administrative changes, the Programme Leader, in consultation with other members of the Programme Team where appropriate, should determine the process to be followed.

2.2
Notification to students

2.2.1
Where due consultation has taken place and programme changes (including the intention to transfer progressing students) validated according to due process, changes can be introduced.  It is necessary that students be advised well in advance of the changes that will be made to their programme.

2.2.2 For changes, major and otherwise, that will have a significant impact on existing students, letters should be sent to students at their recorded address explaining the changes and outlining the consultation process that has taken place.

2.2.3 For changes that will have lesser impact, the need for notification may be no greater than that applying to routine information and notification via e-mail or notice board according to local practice, will be adequate.

2.2.4
For administrative changes, the Programme Leader, in consultation with other members of the Programme Team where appropriate, should determine the process to be followed.

REGULATORY CHANGES

1.
Where major changes to regulations are proposed, the existing committee 
representational mechanisms are used as a means of consulting students on those 
changes.

2.
Student approval of changes will be sought via the presence of student members on 
the University Learning and Teaching Committee and the Academic Board.

3.
Major changes to regulations will not normally be introduced mid programme unless they can be assumed to benefit all students.  Where (exceptionally) changes are to be introduced that affect progressing students, then student endorsement over and above Academic Board approval will be sought from the Students’ Union Executive.
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