
INTERNATIONAL DEVELOPMENT COMMITTEE

Frequency of meetings:
Minimum of 3 per annum 

Secretary:
A member of the External Relations Service 
Reporting relationships: 
A committee of and reporting to Academic Board
Quorum:
50 % +1

Composition

Ex-officio members
Deputy Vice Chancellor Development (Chair)
1

Director of External Relations or nominee

1

Head of the International Office

1

Head of Regional and European Office

1

Director of Student Services or nominee
 1

Head of the English Language Centre
1

Director of Corporate Planning or nominee
1

Registrar or nominee

1

Nominated members

Representatives from Schools who are closely involved in and have expertise in 

International Affairs nominated by Deans
 up to 11

At least one member of School academic staff with specific expertise in and 

experience of franchise activity nominated by DVC(D)
1

One representative from the Research Committee nominated by the Chair of 

that Committee
1

One representative from the Learning and Teaching Committee nominated 

by the Chair of that Committee
1

A student appointed by the Students’ Union
1

Up to 2 co-opted members (if required)
2

Total 
25

Terms of Reference

1. To formulate the University's International Strategy (including transnational European activities) for approval by Academic Board

2. To oversee the implementation of the strategy monitoring, reviewing and evaluating progress, and making recommendations for further development as necessary to reflect University priorities and the realisation of its Mission

3. To monitor the development of international activity in the University and globally and to make recommendations for changes to the University's strategy accordingly 

4. To approve/recommend for approval appropriate structures and frameworks to facilitate the implementation of the International Strategy

5. To advise the Executive on resources needed to support the Strategy and its implementation

6. To support the development of international activity in Schools in line with the University strategy

7. To determine new partnership proposals to be developed and progressed via the approval process to support the University’s Corporate Plan, and the academic developments agreed as part of the Academic Development Planning process.

8. To monitor and review all partnerships on an annual basis and to monitor the overall position with respect to agents 
9. To identify best practice in HE International Activity and to adopt these as appropriate

10. To ensure effective dissemination and communication of all areas of its activity to the University

11. To discuss relevant matters relating to international affairs including relevant national developments/external initiatives, and to offer advice and recommended actions on any aspects which have implications for the delivery of the University's programme

12. To establish time limited Working parties as necessary to progress items of business

Notes:

1) 
Expert Advisers who may be asked to attend the meetings for discussion of particular items etc include any member of staff with the relevant expertise, in particular, The Accommodation Services Manager, Director of Accommodation

2) Papers for the meeting are stored electronically in the relevant Public Folder and are available to all staff in the University in this way.  Hard copies are circulated to members and to the following:-  Deans of Schools, Director of Accommodation/Accommodation Services Manager

 Approved for 2002/3 and amended by Academic Board, March 2004 
REGIONAL STRATEGY COMMITTEE

Frequency of meetings:
Minimum of 3 per annum 

Secretary:
A member of staff from the External Relations Service
Reporting relationships: 
A committee of and reporting to Academic Board
Quorum:
50 % +1

Composition

Ex-officio members
Deputy Vice Chancellor Development (Chair)
1

Head of the Regional and European Office
1

Work-related Learning Manager
1

Director of Corporate Planning or nominee
1

Director of Student Services or nominee
 1

Registrar’s nominee

1

Nominated members

Representatives from Schools who are closely involved in and have expertise in 

Regional Activity nominated by Deans

up to 11

One representative from the International Committee nominated by the Chair

of that Committee 
1

One representative from the Research Committee nominated by the Chair of 

that Committee
1

A student appointed by the Students’ Union
1

Up to 2 co-opted members (if required)
2

Total 
22

Terms of Reference

1. To formulate the University's Regional Strategy for approval by Academic Board 

2. To oversee the Strategy’s implementation, monitoring, reviewing and evaluating progress, and making recommendations for further development as necessary to reflect University priorities and the realisation of its Mission

3. To ensure links are maintained with key stakeholders 

4. To monitor the development of regional activity in the University and the Region, and to make recommendations for changes to the University's strategy accordingly

5. To develop and approve/recommend for approval appropriate structures and frameworks to facilitate the implementation of the Regional Strategy

6. To support the development of regional activity in Schools in line with the University strategy

7. To advise the Executive on resources needed to support the Strategy and its implementation

8. To advise the various government agencies concerned with regional development of the University’s view

9. To ensure effective dissemination and communication of all areas of its activity to the University

10. To discuss relevant matters relating to regional affairs including relevant national developments/ external initiatives, and to offer advice and recommendations for action on any aspects which have implications for the delivery of the University's programme

11. To establish time limited Working parties as necessary to progress items of business

Notes:

1) 
Expert Advisers who may be asked to attend the meetings for discussion of particular items etc include any member of staff with the relevant expertise, in particular, The Director of Accommodation, Accommodation Services Manager, Director of Institute of Sport

2)
Papers for the meeting are stored electronically in the relevant Public Folder and are available to all staff in the University in this way.  Hard copies are circulated to members and to the following:-  Deans of Schools, Director of Accommodation/Accommodation Services Manager, Director of External Relations, Director of Institute of Sport

BUSINESS INNOVATIONS COMMITTEE

Frequency of meetings:
Minimum of 3 per annum 

Secretary:
A member of the External Relations Service 
Reporting relationships: 
A committee of and reporting to Academic Board
Quorum:
50 % +1

Composition

Ex-officio members
Deputy Vice Chancellor Development (Chair)
1

Deputy Vice Chancellor (Resources)
1

Pro Vice Chancellor (Research)
1

Director of Finance or nominee

1

Head of the Regional and European Office
1

Head of UNNCEL

1

Director of Corporate Planning or nominee
1

Nominated members

Up to six members of staff from Schools and Services with appropriate experience,

appointed by the Vice Chancellor
6

Up to 2 co-opted members (if required)
2

Total 
15

Terms of Reference

1. To advise the Executive and Academic Board on matters relating to the development, maintenance and implementation of business innovations, commercial developments and appropriate funding opportunities for the University in the context of the University Plan 

2. To assess trends in the external environment and to identify opportunities for the commercialisation of the University’s activities

3. To monitor developments and to make recommendations for changes to the University's strategy accordingly

4. To identify, promote and ensure links are maintained with key external stakeholders 

5. To support and encourage the development of business innovation, enterprise and entrepreneurial activity in the University

6. To advise the Executive on resources needed to support innovations

7. To discuss relevant matters relating to business innovations including relevant national developments/ external initiatives, and to offer advice and recommendations for action on any aspects which have implications for the delivery of the University's programme

8. To ensure effective dissemination and communication of all areas of its activity to the University

9. To establish time limited Working parties as necessary to progress items of business

Notes:

1) 
Expert Advisers who may be asked to attend the meetings for discussion of particular items etc include any member of staff with the relevant expertise, in particular, the Director of Learning Resources, Director of Human Resources

2)
Papers for the meeting are stored electronically in the relevant Public Folder and are available to all staff in the University in this way.  Hard copies are circulated to members and to the following:-  Deans of Schools
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