UNIVERSITY LEARNING AND TEACHING COMMITTEE

Frequency of meetings:
At least 6 per annum 

Secretary:
A member of Academic Registry 

Reporting relationships: 
A committee of and reporting to Academic Board
Quorum:
50 % +1

Composition

Ex officio members
Pro Vice-Chancellor Learning and Teaching (Chair)
1

Deputy Registrar

1
Learning and Teaching Adviser, Quality Support

1

Chairs of the School Learning and Teaching Committees  

9

Director of Academic Services or nominee
1

Director of Student Services 
or nominee
 1

An academic representative from the Student Wellbeing Committee 

nominated by its Chair
1

Director of the Graduate School or nominee
1

Nominated members

Two Deans of School (one to act as Vice-Chair)
2

A representative of the University Learning and Teaching Advisers, Learning 
1

and Teaching Academy

Two students appointed by the Students’ Union
2

Up to 3 co-opted members (as required)
3

Total 
24
Terms of Reference

1. To promote and ensure high standards and an ethos of continuous improvement in taught programmes, encouraging innovation and new initiatives, and identifying and sharing good practice in learning, teaching and assessment through the formulation, implementation, monitoring and evaluation of the Learning and Teaching Plan
2. To oversee the management of funds for supporting developments in learning and teaching 

3. To formulate, approve, monitor the operation of and enhance the regulations, frameworks and procedures for the approval, delivery, review and improvement of taught programmes (Campus based and collaborative ventures), reflecting the principles approved by Academic Board 

4. To recommend new and continuing partnership arrangements to Academic Board for approval and to recommend cessation of partnerships where appropriate 

5. To approve and review taught programmes, and where appropriate, new modules, via and following the agreed processes, monitoring conditions of programme and partnership approval and outcomes of reviews, taking appropriate action   

6. To appoint and review regularly external examiners for taught programmes  

7. To review, monitor, analyse and evaluate student attainment and standards (including comments from External Examiners), learning activity and programme deliveries, outcomes of internal and external review, audit and accreditation of the University’s provision, and to progress relevant action 

8. To oversee the processes of external audit and accreditation of the University’s taught provision

9. In consultation and liaison with colleagues in the University, to comment on national developments and other relevant issues, drafting responses as appropriate and advising on and recommending actions on aspects which have implications for the University's programmes

10. To delegate responsibility as appropriate to its sub-committees for undertaking specific functions on behalf of the Committee 

11. To establish Steering Groups and time limited Task Groups as necessary to progress items of business and enhancement activities

12. To monitor and review the activities of Sub-committees, Steering Groups and Task Groups

13. To ensure effective dissemination and communication of all areas of activity to the University

14. To advise on relevant matters

Notes:

1. To work with other committees as appropriate, in particular Student Wellbeing Committee and Research and Innovations Committee for enhancement of learning and teaching. 

2. To facilitate the Committee’s enhancement activities, a series of Task Groups and Steering Groups will be established to oversee for ULT ongoing enhancement projects and activities.  They will be chaired by an SLT Chair or other senior member of staff and supported by a member of staff from Academic Registry who will proactively initiate developments and activity.  Expert specialists will be included in the membership.

3. Sub-committees are:  School Learning and Teaching Committees, The Learning and Teaching Grants Innovations Sub-committee, The External Examiners’ Appointments Sub-Committee, The Sub-committee for Programme Approvals Scrutiny, The Regulations and Frameworks Sub-committee, Examination Boards, and Programme Committees and their Staff Student Liaison Committees.  

4. Where an SLT Chair is unable to attend a meeting of ULT, they should be represented by a delegate from that School.

5. Expert Advisers who may be asked to attend the meetings for discussion of particular items etc include any member of staff with the relevant expertise

6. Papers for the meeting are stored electronically in the relevant Public Folder and are available to all staff in the University in this way.  Hard copies are circulated to members and to Deans of School and School Learning and Teaching Committee Secretaries.
LEARNING AND TEACHING COMMITTEE: EXTERNAL EXAMINERS’ APPOINTMENTS SUB-COMMITTEE

Frequency of meetings:
At least 6 per annum 

Secretary:
A member of Academic Registry 

Reporting relationships: 
A committee of and reporting to the Learning and Teaching Committee
Quorum:
50 % +1

Composition

Nominated members
Deputy Registrar, Academic Registry (Chair)

1

4 Chairs of School Learning and Teaching Committees 
4
Total 
5
Terms of Reference

1.
To consider and approve, on behalf of the Learning and Teaching Committee, the appointment and the extension of appointment of External Examiners to taught programmes in accordance with the University’s agreed procedures

2.
To highlight any areas of concern to the Learning and Teaching Committee 

3.
To approve the termination of an appointment of an External Examiner should this be warranted
Modus Operandi

1. The sub-committee will meet as often as required and can meet virtually if appropriate.  It may also progress items of conduct its business by email or other correspondence.  A closed public folder will be set up where details of proposals will be posted to support virtual meetings

2. Where the committee is asked to consider the appointment of examiners for the School of one of the SLT Chairs who is a member of the Committee, then that member will abstain from the consideration of those appointments.  It is expected that Schools will provide a clear rationale for proposals, which should conform to the principles agreed by ULT.  Papers for the meetings (whether virtual or actual), will include summaries of the proposals prepared by an officer from Academic Registry

3. Details of the nominations and the decisions of the Sub-committee will be reported to the ULT with details of the full complement of examiners for the programme concerned

LEARNING AND TEACHING COMMITTEE: SUB-COMMITTEE FOR PROGRAMME APPROVALS SCRUTINY

Frequency of meetings:
At least 6 per annum 

Secretary:
A member of Academic Registry 

Reporting relationships: 
A committee of and reporting to the University Learning and Teaching Committee
Quorum:
50 % +1

Composition
Ex officio members
Deputy Vice Chancellor Learning and Teaching (Chair)
1

Director of Academic Services (Vice Chair) 

1

Deputy Registrar

1
Learning and Teaching Adviser, Quality Support

1

Associate Deans for Learning and Teaching, Programme Directors, 
9

or equivalent


A Learning and Teaching Adviser from Academic Registry

with experience of Articulation Agreements
1

Total 
14
Terms of Reference

1.
To scrutinise and approve proposals for all new programmes, plus re-approvals and modifications to collaborative provision, and to recommend the appropriate approval mechanism in accordance with the University’s agreed procedures.

2.
To scrutinise and approve proposals for articulation agreements and support programmes. 

3.
To scrutinise and approve collaborative approval panel reports. 

4.
To highlight areas of concern to the University Learning and Teaching Committee. 

Modus Operandi

1.
All Schools should be represented in the selection of members.  Where a School member is unable to attend a meeting of LTPAS, they should be represented by a delegate from that School.

2.
The sub-committee will meet as often as required and can meet virtually if appropriate. It may also progress items or conduct its business by email or other correspondence.  A closed public folder will be set up where details of proposals will be posted to support virtual meetings. 

3.
Where the committee is asked to consider proposals for the School of one of the SLT Chairs who is a member of the Committee (or for a programme for which the programme Director is responsible), then that member will abstain from the consideration of those proposals.  Proposers may be invited to attend the Committee’s meetings to present proposals.

LEARNING AND TEACHING COMMITTEE: TEACHING INNOVATIONS GRANTS SUB-COMMITTEE

Frequency of meetings:
At least 2 per annum 

Secretary:
A member of Academic Registry

Reporting relationships: 
A sub-committee of and reporting to the Academic Board's Learning and Teaching Committee
Quorum:
50 % +1

Composition 

Ex officio members
PVC Learning and Teaching in the Chair
1

Head of the Learning and Teaching Academy and Director of CETL
1

Deputy Director, Human Resources
1

Representative of Library & Learning Services
1

Work Related Learning Manager
1

Learning & Teaching Adviser (Staff Development)
1

Learning and Teaching Advisers
2

Head of LTech

1

Nominated members

One representative from each School of staff who are closely involved with and have expertise in 

Learning and Teaching
9

Student representatives
2

Co-opted members

Up to 3 co-opted members to assist with marking APT applications
3

Total
23
Terms of Reference

1. To consider applications for funding and to allocate funds to stimulate and support teaching innovations and particular enhancement initiatives following the procedures and budget agreed by the University Learning and Teaching Committee (ULT) and other University Committees.

2. To monitor and evaluate the outcome of relevant funded projects, taking cognisance of the implications for future support.

3. To stimulate, encourage and support the preparation of bids for external funding relating to enhancement, excellence and innovation in teaching.

4. To encourage further activities to recognise and reward the teaching activities of staff.

5. To report activity to the Learning and Teaching Committee and to make recommendations to improve the grant awarding process 

Notes:

It is an expectation that members of the committee will contribute to the marking process for awards.

Papers for the meeting are stored electronically in the relevant Public Folder and are available to all staff in the University. 

LEARNING AND TEACHING COMMITTEE: REGULATIONS & FRAMEWORKS SUB-COMMITTEE

Frequency of meetings:
As required and in accordance with the schedule of ULT and Academic Board schedule of meetings to ensure timely approval of proposed changes to regulations and frameworks.

Secretary:
A Principal Administrator from Learning and Teaching Support

Reporting relationships: 
A sub-committee of and reporting to, the Academic Board's Learning and Teaching Committee
Quorum:
50 % +1

Composition

Ex officio members

Deputy Registrar (Chair)







1

Learning and Teaching Adviser, Quality Support




1

A representative from each School







9

A School Registrar









1

Two Principal Administrators from Learning and Teaching Support (one to act as Secretary)
2

Co-opted members

Learning and Teacher Adviser for Assessment and Feedback 




1

Chair of the Academic Misconduct (Students) Group





1

Total











16

Terms of reference 

1. To consider on behalf of University Learning and Teaching Committee issues relating to the assessment regulations and the modular framework.

2. To report to University Learning and Teaching Committee and to make recommendations on related policy and regulatory change.

Modus Operandi

1.
To meet as required and in accordance with the schedule of ULT and Academic Board 
meetings to ensure timely approval of proposed changes to regulations and frameworks.

2. 
All Schools should be represented in the selection of members.  Where a School member is unable to attend a meeting, they should be represented by a delegate from that School.

SCHOOL PROGRESSION AND AWARDS BOARDS

Frequency of meetings:
At least 1 per annum 

Secretary:
School Registrar or nominee
Reporting relationships: 
A sub-committee of and reporting to the Academic Board's Learning and Teaching Committee
Quorum:
50 % +1 but with the expectation that all members will normally attend.  At least one meeting must be held with the External Examiner present.

Composition 

Dean of School or nominee in the Chair

Associate Dean(s) responsible for programmes in the School

Programme Leaders/Directors of all programmes to be considered at that meeting of the Board

Normally two representatives of each Module Examination Board (MEB)

Normally, two External Examiners (one of whom can be a professional body representative) 

Terms of Reference

To confirm student performance on programmes and to agree progression and awards on behalf of Academic Board, taking into account the effects of any personal extenuating circumstances as recommended by the Personal Extenuating Circumstances Sub-committee.  

Notes:



1. Action lists confirming Chair’s actions taken following the previous meeting of the Board should be provided as an alternative to minutes.

2. The Progression and Awards Board should receive general comments from External Examiners as a matter of routine.

3. A representative from Academic Registry will attend selected Boards as part of a monitoring process to ensure compliance with the Code of Practice and to identify good practice 

4. The HEFC Board will assume the responsibility of Examination Boards for the purpose of considering and verifying student performance.  It will report for these purposes to the Learning and Teaching Committee

SCHOOL MODULE EXAMINATION BOARD
Frequency of meetings:
At least 1 per annum 

Secretary:
School Registrar or nominee
Reporting relationships: 
A sub-committee of and reporting to the Academic Board's Learning and Teaching Committee
Quorum:
50 % +1 but with the expectation that all members will normally attend.  At least one meeting per year must be held with the External Examiner present.

Composition 

Dean of School or nominee in the Chair

Staff contributing to the delivery and assessment of the modules under consideration

External Examiner(s) appointed for the area(s) concerned

Terms of Reference

1. To moderate internal assessments, ensuring that marking schemes are prepared and that External Examiners have been consulted as appropriate

2. To consider students' performance and to determine marks to be awarded for the modules concerned, taking technical extenuating circumstances and proven or admitted academic misconduct into account

3. To make recommendations to the School PAB on the overall awards to be made.

Notes:


1. Schools will determine the number of Module Boards required depending upon appropriate Subject Groupings, and Professional, Statutory and Regulatory Body requirements.  

2. Action lists confirming Chair’s actions taken following the previous meeting of the Board should be provided as an alternative to minutes.

3. The Progression and Awards Board should receive general comments from External Examiners as a matter of routine.

SCHOOL PERSONAL EXTENUATING CIRCUMSTANCES SUB-COMMITTEE

Frequency of meetings:
At least 1 per annum 

Secretary:
A member of the School administrative staff nominated by the School Registrar
Reporting relationships: 
A sub-committee of and reporting to the School Progression and Awards Board 
Quorum:
50 % +1 but with the expectation that all members will normally attend.  

Composition 

Dean of School or nominee in the Chair

Up to 5 members of academic staff from the School including Programme Leaders and Guidance Tutors appointed by the Dean

The School Registrar 

Terms of Reference

1. To consider personal extenuating circumstances claims submitted by students in the School in accordance with the University procedure

2. To consider the evidence, accept or reject claims, and inform the PAB of claims that have been accepted. 

SCHOOL LEARNING AND TEACHING COMMITTEES


Frequency of meetings:
At least 3 per annum 

Secretary:
A member of the School administrative staff appointed by the School Registrar 

Reporting relationships: 
A sub-committee of and formally reporting to the Academic Board's Learning and Teaching Committee.  The Committee will also need to link into any School Management Boards.
Quorum:
50 % +1

Composition 

Ex officio members
The Associate Dean with responsibility for Learning and Teaching within the School 

in the Chair
1

Representative from the University Learning and Teaching Committee nominated

by the PVC Learning and Teaching
1

The School Registrar
1

Director of Student Services 
or nominee
 1

Director of Academic Services or nominee
1

Nominated members

Up to two staff members from each subject area within the School involved with

programme delivery 
to be determined

Academic Registry representative nominated by the Director of Academic Services
1

Two representatives from other schools involved with programme delivery, one of 

whom should be a member of their SLT
2

A student from and elected by students enrolled in the School
1

Up to 3 co-opted members 
if required 3

Total 
12 + staff members

Terms of Reference

1. To support and stimulate learning and teaching activity in Schools in the context of the University Strategy, evaluating and reporting on its implementation to the Learning and Teaching Committee

2. To monitor, review and evaluate all programmes/modules and subjects as part of the Annual Programme Monitoring process 
3. To analyse trends within the School and make recommendations for improvement/dissemination of good practice

4. To approve new modules and changes to approved modules for taught programmes

5. To carry out programme approvals in the context of the procedures approved by the Learning & Teaching Committee 

6. To accredit prior learning and to approve advanced entry to programmes

7. To approve programmes of study for individual learners

8. To report annually to the Learning and Teaching Committee on the operation and effectiveness of approval processes operating at School level

9. To consider and take action on relevant issues reported to it from Programme Committees.

10. To consider other relevant matters and if required, to set up time-limited Working Groups to progress issues, and sub-committees to act on the Committee's behalf where and if volume of business warrants this

Notes:

1. Expert Advisers who may be asked to attend the meetings for discussion of particular items etc include any member of staff with the relevant expertise, in particular, Head of Marketing, Work Related Learning Manager, Training and Staff Development Manager

2. Papers for the meeting are stored electronically in the relevant Public Folder and are available to all staff in the University in this way.  Hard copies are circulated to members and to the following:-  Deans of Schools

SCHOOL LEARNING AND TEACHING PROGRAMME REVIEW SUB-COMMITTEE 
Frequency of meetings:

At least 1 per annum 

Secretary:
A member of the School administrative staff appointed by the School Registrar 

Reporting relationships: 

A sub-committee of the School Learning and Teaching Committee. 

Quorum:

50% +1

Composition 

Ex officio members
· School Learning and Teaching Chair or nominee as Chair.


· The School Registrar or nominee.

Nominated members

· Appropriate staff involved with programme delivery, to be determined by the School Learning and Teaching Committee.

· A School Student Representative.

Terms of reference

1. To monitor annual programme monitoring (APM) in the School.

2. To ensure that timely APM has been carried out for all taught programmes in the School.

3. To put arrangements in place to:

· monitor that APM reports are completed to a satisfactory standard

· monitor that APM reports are shared with programme committees
· monitor rationale for clustering programmes   

· identify issues to be raised at School/University level

· identify significant enhancement activity

· identify any APM data issues and actions taken

· provide feedback on the process, including recommendations for improvement.

4. To ensure that the ULT reporting template is completed for SLT approval.
SCHOOL PROGRAMME COMMITTEE

Frequency of meetings:
At least 2 per annum 

Secretary:
A member of the School administrative staff

Reporting relationships: 
Each is a sub-committee of and reporting to the School Learning and Teaching Committee.  It may also refer matters to other bodies, including the Dean of School and any School Management Boards/groups 
Quorum:
50 % +1

Composition 

Ex officio members
Member of the School with relevant experience appointed by the Dean of School 

in the Chair
1

The School Administrator providing administrative support for the programme(s)
1

Director of Library and Learning Services or nominee
1

All Module Tutors teaching on the programme(s)
to be determined

Nominated members 


Three students from the programme(s) concerned elected by students enrolled

on the programme(s)
3

Total 
to be determined

Terms of Reference

1. To maintain and monitor the academic coherence, development and delivery of programmes.

2. To consider resource issues affecting the quality of the student experience and to take relevant action, including making recommendations to the Dean of School

3. To prepare proposals for new programmes in line with agreed development plans, and modifications to existing ones, and to advise on the development of new modules

4. To recommend nominations for External Examiners to the Learning and Teaching Committee

5. To carry out the annual programme monitoring of programmes to the agreed procedure, evaluating outcomes and ensuring necessary actions are taken, reporting to the School Learning and Teaching Committee

6. To monitor students’ progress and to take any necessary action in accordance with University regulations

7. To consider students' views on their learning experience and issues concerned with the operation of the programmes, and to take necessary actions

8. To consider other relevant matters and to take relevant action

9. To report to the School Learning and Teaching Committee and other relevant boards as appropriate

Notes:


1.
Each programme, or if appropriate, cognate groups of programmes, will have a Programme Committee

2.
Confidential matters and students’ progress will be conducted under restricted business.

STUDENT STAFF LIAISON COMMITTEE

Frequency of meetings: 

At least 2 per annum

Secretary: 
A member of School Academic or Administrative Staff or a student representative, by agreement

Reporting relationships:
To appropriate Programme Committee(s) and, where applicable, the SLT

Quorum:
A minimum of one member of academic staff and three students

Composition 

Ex officio members

Two members of academic staff from the Programme(s) covered by the SSLC (one to Chair)

All student representatives on the Programme Committee(s) for the Programme(s) covered by the SSLC

Nominated members

Other relevant student representatives as agreed within the School with a minimum of one representative from each year of each programme covered. The SSLC may be opened to all students on the Programme(s), to be determined within the School or subject area

Other academic and support staff as appropriate

The total membership will vary but the number of student members should exceed the number of staff members

Terms of Reference

1.
To provide a forum for obtaining student feedback on all aspects of learning and teaching, curriculum, organisation and resources for the programme(s) covered by the SSLC and for discussing these or referring them on as appropriate

2.
To provide a forum for consultation, with a broad group of students, on developments to the programme(s) and approaches to learning and teaching, including those arising from student feedback

3.
To record student responses and proposed actions and report, as appropriate, to the relevant Programme Committee(s) or, for items of major importance, to the SLT

4.
To feedback to the student body on actions taken in response to issues raised

Note: 
SSLCs may be arranged for each Programme or for Programme Clusters or subject areas, as appropriate for the School and to be decided within the School. Organisation and membership of SSLCs to be determined by the SLT

Approved by Academic Board March 2004 

Composition and terms of reference of the Regulations and Frameworks Sub-committee approved by University Learning and Teaching Committee, October 2006, revision to modus operandi approved November 2008

Amendments to composition and terms of reference of the Sub-committee for Programme Approvals Scrutiny approved by University Learning and Teaching Committee, October 2007.

Revision to notes for School Progression and Awards Boards and Module Examination Board approved by University Learning and Teaching Committee, January 2008.

Revisions to University Learning and Teaching Committee membership, terms of reference and notes approved by ULT, November 2008, October 2009
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