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Glossary of terms used within the framework

Framework

The WBLF is presented as a new University Framework. Whilst closely related to the definition of a Programme Framework as set out in para. 5.6 of the Modularised Framework for Northumbria Awards (Version of January 2005) and paragraph 2.2 of the Programme Approvals Handbook: Approval Processes for Taught Programmes and Modules (Dec 2004) (reproduced below), it does have some key differences. 

There is no common pathway for learners registered on the WBLF; however there is a menu of WBLF modules from which it is expected that the majority of programmes will draw. (However, schools may prefer to develop their own versions in particular instances). The proportion of work-based learning must normally make up a minimum of 50% of the programme.  A maximum of 100% is permitted. The intention is that a light-touch approval arrangement as set out in section 2.5 of the Programme Approvals Handbook (Dec 2004) applies to cohort programmes of study approved via the WBLF. 

However, it should be stressed that whilst the approval process may be light in touch, this does not mean that the development of the programme and its supporting documentation will lack depth and rigour. In developing such a programme, designers must ensure that the principles of the WBLF remain paramount. 


Organisation  

The framework recognises the workplace as the place where the learners undertake work either in a paid or voluntary capacity. Organisations could be large corporate employers, employer / sectorial representative organisations, small to medium-sized enterprises, public sector organisations, charities and voluntary sector organisations. 

Work-based Learning (WBL)

The principles of Work-based Learning in the context of the Northumbria framework are based upon the six key characteristics as described by Boud and Solomon (2001) and paraphrased below: 

(i) A partnership between organisation and university to foster learning

(ii) Learners are employed / in a contractual relationship with the external organisation

(iii) The programme followed derives from the needs of the workplace and the learner: work is the curriculum (i.e. the vehicle through which the curriculum is critically explored)

(iv) Learners engage in a process of recognition of current competencies prior to negotiation of programme of study

(v) A significant element of the programme is through learning projects undertaken in the workplace

(vi) The University assesses the learning outcomes against a trans-disciplinary framework of standards and levels

Therefore the focus is on employed people; their learning in and from the workplace; (critical) 
 reflection in and on this learning; its relevance for them in terms of enhanced skill, knowledge, understanding and potential; its relevance for employers for performance, contribution and output. Work-based learning:

‘… is one of the very few innovations related to the teaching and learning aspects of post-secondary education that is attempting to engage seriously with the economic, social and educational demands of our era. In doing so it provides a fundamental challenge to existing practices and provides new possibilities for post-secondary pedagogy and education.’

Boud et al, 2001 p33

Work-based learning is intrinsically different from mainstream higher education and for some is more demanding than studying a more traditional didactic style of programme. Not all individuals respond positively to this approach, as generally work-based learners need to be highly motivated active learners and be able to work autonomously. Normally, in order to do this they will need to draw upon, use and develop significant prior work experience and professional knowledge.

The nature of learning at work moves the focus of responsibility firmly into the hands of the learner. Individual learners are required not only to take responsibility for identifying their learning needs and aspirations but also for managing the learning process. For cohorts and groups of learners much of the identification of need will take place at employer / university level, although there will still remain some room for negotiation of specific focus of learning, e.g. through work-based projects.

This requires the learner to critically reflect upon past and current ‘prevailing social, political, cultural, or professional ways of acting’ (Brookfield,1995)
. In so doing the learner investigates the relationship between and integration of academic theory and workplace practice. The process enables them to interpret, analyse and challenge current thinking and practice in order to develop new knowledge, understanding and attitudes, thereby improving their own professional practice.  

Work-based Learning is no easy option for academic staff, as they need to be able to respect that the locus of control of the learning moves out of their hands into that of the learner. In this way the tutor focuses on the skills of providing a supportive framework for autonomous learning. Thus, such an approach should create an environment that promotes the individual development of skills for learning which engenders an ethos of critical thinking and reflection. Academic staff will need to be familiar with and draw upon appropriate models and approaches to (critical) thinking and reflection e.g. Boud
 Gibbs
, Kemmis
 and Schön
. 

Such a process requires a high level of advice, facilitation and feedback in the use and application of appropriate learning and enquiry methods and project management.  
Also the learner develops their ability to identify and manage projects and investigations in the workplace.

For the purposes of the framework, placement learning is excluded from the definition of WBL.

Work-based Learning (WBL) Module

Modules that make up the WBL element of programmes within the framework must have the following characteristics:

(i) Enable individuals/organisations to negotiate the focus of their learning 

(ii) Relate theory to practice through (critical) reflection      

(iii) Require learners to focus on a specific ‘occupational’ role (normally their own but may be an aspirational role) and the workplace or professional field as the context of their learning. 

(iv) Promote innovative teaching, learning and assessment strategies applicable to the workplace

(v) Promote professional and personal development of learner

There are two types of WBL modules that are recognised within the framework:

a) Modules taken from the university-wide WBL module menu, which all meet the above criteria (see Appendix F)

b) School-based modules meeting the above criteria

1 STRATEGIC CONTEXT

1.1 Rationale 
1.1.1 The White Paper, The Future of Higher Education 2003, sets out the

Government’s commitment to encourage universities to work increasingly with employers locally, regionally and nationally and through strong partnerships with Regional Development Agencies, in order to respond to the growing demand for more flexible ways of learning. This framework addresses this emerging issue through a strategic and systematic approach in order to enhance the University’s portfolio to provide more responsive and flexible pedagogic approaches for people working in organisations. 

1.2 Links to University Mission and Strategies
1.2.1 Northumbria is already a major player in delivering work-based learning and this framework builds upon the infrastructure and portfolio of programmes that exists. The WBLF will support the University to meet a number of the aims of its Mission Statement and respond to key Northumbria strategies (Learning and Teaching, Growth, Business Development and Widening Participation). The key drivers for the WBLF are:

· a need continually to innovate and create new and flexible programmes that meet the changing demands of students and employers. This is particularly important given the University’s ambitious growth strategy coupled with the likely changes in the funding of Higher Education;
· the development of new and innovative progression pathways into and through HE and provision for students with non-traditional entry qualifications;
· the promotion of participation in higher education through flexible work-based learning provision, new access routes and enhanced self-directed learning opportunities;
· the development of interesting work-based learning programmes for the UK and international market responding to specific needs of learners, the workplace and the community to enhance student experience;
· the opportunity to develop full cost programmes for corporate market thus diversifying income streams;
· support for lifelong learning and CPD of students, employers and University staff and alumni via a comprehensive learning portfolio providing opportunities to work in integrated ways across the institution;
· responding to key stakeholder demands such as Government, regional agencies/RDA, Sector Skills Councils, the Public Sector, Trades Unions,  employers and organisations.
1.2.2 This framework replaces the existing Lifelong Learning Awards (LLA) Scheme which whilst having some considerable success across the University has proved to have limitations in its adaptability. The intention of the new framework is not to develop new provision to any great extent but rather to incorporate the range of flexible work-based learning provision that exists within the University into one scheme.

1.2.3 The intention is for schools to utilise the framework in order to develop programmes of study, which respond to the needs of clients and the workplace. The framework will enable schools to develop and approve a broader and responsive range of programmes through a, less prescriptive ‘light-touch’ process, whilst maintaining rigorous quality procedures (see 6.4).

1.2.4 It will provide a broad and comprehensive structure enabling individuals and groups of learners to negotiate bespoke programmes of study through clear and straightforward processes. The framework incorporates WBLF modules at Level 3 to support those in work wishing to enter Higher Education through a work-based approach.

1.2.5 Increasingly work-based learning programmes are utilising a variety of learning and teaching methodologies in order to provide a blended approach that will optimise the learning experience. Typically programmes within the WBLF will be made up of one or more of the following modes of learning to meet learner needs.

· Negotiated work-based Learning within and through the workplace

· On-campus learning

· Part-time learning

· On-line/ distance learning

· Independent Study

· AP(E)L and recognition of (in-house) Continuing Professional Development 

1.2.6 This WBLF works in conjunction with both the Corporate and Community Collaborative Framework (CCCF) and the Accreditation of Prior Experiential Learning (APEL), Accreditation of Prior (Certificated) Learning (APL) and Accreditation of Work-based Learning (AWBL) Framework to provide a comprehensive and transparent process in order to respond to the perceived needs of corporate clients and other organisations and individuals working and learning in and through the workplace.

1.3 Client Profile and Evidence of Demand 

1.3.1 The WBLF is aimed at:

i. the corporate, public sector, SME and voluntary organisations; specifically those professionals and/or those learners with significant workplace experience who wish to engage in Continuing Professional Development. 

ii. the widening participation agenda for those learners who have not previously experienced Higher Education and who would benefit from a work-based learning approach.

1.3.2 Over recent years there has been a considerable increase in the number of organisations requesting bespoke accredited learning provision to support their organisational development. They include:

· Large Corporates

· Public Bodies e.g. Local Authorities; Health Authorities

· Employment sectors

· Voluntary agencies

· Sector Skills Councils
1.3.3 Whilst the effective development of their staff is a primary aim of many employers, there is an increasing demand for academic recognition, which is seen as providing motivation to employees and assurance of quality of provision. Much of the training and development provided by employers is commissioned to suit their particular requirements and is not accredited in any way.

1.3.4 In many organisations there are significant numbers of staff who have few formally recognised qualifications but who are ‘qualified’ to do their jobs through the experience they have acquired and the competence demonstrated in the workplace, and there is a desire from both employer / organisations and learners, that the competence should be formally recognised.

1.3.5 Employer / organisations use a wide range of sources of learning for their employees, such as: in-company training, including on-the-job training and projects; computer-based learning packages; paper-based learning packages; formal presentations by company personnel or bought-in providers; externally provided learning, including programmes from universities and colleges, and private providers.  Here the WBLF would work in conjunction with the Corporate & Community Collaborative Framework (CCCF) to facilitate this process (see Section 6.2)

1.3.6 Employer / organisations and individuals want not only acknowledged awards but also for the University to take into account and accredit smaller amounts of learning which are easily achievable in terms of time, and include facilities for progression to higher levels and/or broadening of programmes of study.

1.3.7 Programmes will need to be relevant, specific to organisational need and often problem-based. This may require programmes to cross traditional subject boundaries in order to address a particular requirement or staff development need.   

1.3.8 One of the key features of WBLF programmes is that they are developed in direct response to client need and therefore, in many cases, are likely to generate considerable non-HEFCE income.

See Section 4 for Curricular Examples

2 FEATURES OF THE FRAMEWORK

2.1 Characteristics of WBLF programmes

2.1.1 The following principles are seen as key to programmes within the framework. 

Programmes should:

· Enable learners to engage with and utilise critical reflection as a tool to explore and demonstrate their work-based learning 
· enable widening participation for those in work and wishing to enter HE through a flexible learning approach e.g. by offering a work-based learning Access Programme at level three

· enable the University to respond effectively and rapidly to employer / organisation demand via a responsive yet rigorous approval mechanism

· enable flexible delivery including mode of learning, location of learning and start/end dates of programmes (possibly outside the normal academic calendar)

· learners are able to design learning programmes that satisfy their workplace or voluntary roles.

2.2 Requirements of the WBL Framework
2.2.1 Programmes approved through this framework must demonstrate the following features, which must be described in the Programme Specification and guidance documentation:

With regard to Learners

(i) Allows recognition of learning in, for and through the workplace through employer/learner-negotiated learning and requires the learning to focus on the diverse professional and personal development needs of learners using the workplace as the context for the learning

(ii) Encourages (critical) reflection on learning from the workplace throughout the programme

(iii) Requires individual learners and allows corporate learners participating in the WBLF to create and negotiate an agreement with the University and their employer / organisation (where relevant) which sets out the focus of their learning. This can encompass either the negotiation of the entire programme (e.g. through the Learning Contract module – see Appendix D), or those elements within the programme that are work-based. (At a corporate level it is expected that the programme is negotiated via the Cohort Learning Agreement.)

(iv) Requires each learner to be responsible for both the management of the negotiated elements of their work-based programme and the recording of this learning through appropriate methods, which will form the basis of the assessment.

(v) Allows recognition and accreditation of work-based experiential learning (see Northumbria Framework for APL, APEL and AWBL July 2002 for details) 

(vi) Requires Personal Development Planning (PDP) to play an integral role in programmes, in order that all students have the opportunity to reflect, plan and review their learning and make clear connections between their programme and the skills and personal development required for the workplace.

All Participating Organisations:

(vii) Must work in partnership with the University to develop a Cohort Learning Agreement (CLA) (see Appendix C) for any programme within the Framework.

(viii) Requires the organisation in which the learning is based to give its approval and provide work-based support to the learner (to be detailed in the CLA)

All WBLF Programmes:
(ix) Must normally comprise a minimum of 50% of work-based learning as defined above.

(x) Can include non-WBL modules but must not be made up exclusively of such modules.

(xi) Require achievement of less than 60 credits to be recognised by a bespoke University Statement of Achievement (enabling greater portability of credit).

(xii) Must demonstrate academic coherence and progression.

(xiii) Must demonstrate how learning and teaching technology is utilised to facilitate work-based learning, thus enabling people to learn at times and in places that are convenient to them.

(xiv) Require university WBL expertise and support to be in place.

(xv) Require relevant documentation (e.g. Programme Specification, Operations Manuals and Handbooks) for academic and support staff, organisations and learners to be in place. (see Table 1 Section F 6.5 for more detail)

(xvi) Require coherent monitoring and evaluation strategies adhering to University review principles to be in place. 

(xvii) Require learning resources to be readily accessible to learners and that the necessary support is agreed and put in place from Library and Learning Resources.

(xviii) Require flexible admissions criteria, which recognise non-standard entry and prior learning from experience.

(xix) Must demonstrate that appropriate ethical, commercial confidentiality and data protection issues are taken into consideration at the planning, delivery and assessment stages. 

3 THE SCHEME STRUCTURE & OPERATION OF THE FRAMEWORK

3.1 Programmes

3.1.1 The scheme presents an academic model from Level 3 through to Level 7 enabling individual schools to be responsive to the needs of learners/employers/organisations and promptly to put together programmes of learning relevant to their needs. 

3.1.2 The model allows for the integration of a range of work-based learning strategies including components of accredited prior learning, experiential learning, work-based projects, independent study, university-based modules, and employer/organisation-delivered programmes recognised via the CCCF. The framework will encourage the use of AP(E)L and advanced entry as set out in the University Framework for AP(E)L / AWBL.

3.1.3 The framework offers three types of programme:

A) Statements of Achievement for programmes up to 50 credits. Such programmes may be made up of single or multiple modules. 

B) Minor Awards (60 credit programmes) – typically stand-alone awards 

C) Major Awards offering staged exit points. 

3.1.4 Academic Ownership 
Whilst WBLF programmes may consist of modules from across the institution, ownership of any particular programme will be held by one ‘Home School’. Normally this would be the School in which the majority of modules reside and this School would be responsible for all administrative and support arrangements for learners and employers/ organisations. However, as with all programmes within the institution, the unit resource would be allocated to the School providing modules on a pro-rata basis. (see Section 6.9)

3.1.5 Statements of Achievement 

i. Whilst it is anticipated that many learners undertaking smaller amounts of learning within the WBLF will eventually embark upon full awards, there is an increasing demand from employers and individuals requesting that learners receive formal recognition for learning of less than 60 credits. The introduction of the Statement of Achievement provides such a mechanism and presents the University with a considerable business opportunity.

ii. The way such learning has been formally recognised at Northumbria has been by way of a transcript for individual modules attained. Whilst transcripts are widely recognised with the HE community, this is not necessarily the case outside the university environment. Reference to transcripts within applicant C.V.s is not widely recognised or understood. Transcripts do not explicitly present learning covering more than one module as a coherent programme.

iii. The University scheme would allow for Statements of Achievement to be awarded for successful candidates completing individual modules or for coherent programmes of study adhering to the relevant principles of the WBLF scheme. 

iv. Thus Statements of Achievement would be available for programmes of modules of 10, 20, 30,40 & 50 credits. Statements would be awarded on a specifically designed template and would identify the title, module(s) and level of the programme. 

v. It is not envisaged that recipients of Statements of Achievement would attend the main university congregation. However, localised awarding ceremonies may be organised, possibly in conjunction with the employer. 

3.1.6 Progression
vi. At the approval stage for all WBLF programmes appropriate academic progression opportunities within the University for Learners should be identified. This particularly important for Statement of Achievement and minor award programmes.

vii. Many work-based learners on these short programmes will be accessing higher education for the first time, and therefore may wish to build upon their programme in order to achieve a major award. The WBLF enables the opportunity to do this e.g. it will be possible for a learner to embark upon a programme leading to a Statement of Achievement, then progress onto a minor award and eventually complete a major award. Therefore a Statement of Achievement does not preclude the use of these modules as current learning,

3.2 Modules

WBLF programmes will draw from one or more of the following four categories. WBLF programmes MUST NORMALLY COMPRISE A MINIMUM OF 50% OF WORK-BASED LEARNING i.e. those modules and/or elements which fall under categories (i), (ii) and (iii) below.

(i) Generic Work-based Learning Framework modules

These modules have been approved centrally and can be used across the University. They meet the definition of WBL modules as set out in the glossary above and include:

· Work-Based Project

· Managing Own Learning

· Independent Study

· Independent Study and Research

· Learning Contract Modules 
· Academic Recognition of Continuing Professional Development 
Details of these modules’ levels and volume can be found in App. F.

As Generic Work-based Learning Framework modules are approved centrally, local approval is not required. The approval of their use will therefore focus on their academic coherence within the proposed programme. Once this process has taken place, a School module code will be allocated.

N.B. These modules are also available for use outside the WBLF. However, programmes utilising WBL modules that make up less than 50% of the programme sit outside the framework and therefore will not be entitled to the same light-touch approval processes.  

(ii) School-Based Work-based Learning Modules

Some schools may wish to develop or utilise existing school-based work-based learning modules. Such modules will be recognised within WBL programmes providing that they meet the following criteria (as set out in the glossary above): 

· Enable individuals/organisations to negotiate the focus of their learning 
· Demonstrate the use of critical reflection as a tool through which learners can explore and articulate their work-based learning      

· Require learners to use their own specific ‘occupational’ roles and the workplace as the context of their learning  

· Promote innovative teaching, learning and assessment strategies applicable to the workplace

· Promote professional and personal development of learner

(iii) Other work-based learning elements

The Scheme encourages the inclusion of APEL, APL, AWBL and Credit Equivalence programmes. Such elements will normally be negotiated at the pre-entry stage and must comply with standard university regulations.

(iv) Subject-Specific Modules

These are existing or new modules which provide learners with the underpinning skills, knowledge and understanding they need to enable completion of their programme of study. Normally, but not exclusively, such modules would come from within the ‘home’ school.
3.3 Negotiation of Programmes

3.3.1 Cohorts

Where a programme is developed with an organisation it is a requirement that a Cohort Learning Agreement is negotiated between the organisation and the University (see Appendix C for Cohort Learning Agreement Template)

However individual learners would be expected to be involved in some negotiation for example in agreeing the focus and detail of their work-based project. 

3.3.2 Individuals

There are a two types of individual learner negotiation which are accepted within the Scheme:

a. Whole Programme Negotiation 

Here the learner develops a detailed Learning Contract for the whole programme of learning. (See exemplar Learning Contract Module descriptor – Appendix D)

b. Negotiation Embedded within a Module 

As part of a module, learners negotiate the focus and outcomes of the work-based element. This will typically be a work-based project or independent study module. (For further details see exemplar Work-based Project Module descriptor – Appendix E)

3.4 Level 3 Activity

3.4.1 Learners are able to undertake modules at level 3 through the WBLF. These can be combined at level 3 up to a total of 50 credits and will be recognised via a WBLF Statement of Achievement. 

3.4.2 Northumbria regulations appertaining to level 3 activity within level 4 awards will apply.

3.4.3 It should be noted that under current regulations (Feb 2005) such activity will not attract any LSC or HEFCE funding and therefore such activity will have to be delivered at full cost.

4 CURRICULAR EXAMPLES

The following examples show how the WBLF could be used and hopefully showcases its versatility.

4.1 Statement of Achievement (organisation)
Background & Client need

A local Hospital Trust approaches the university with a view to using work-based learning to improve inter-professional working within its hospitals. As a pilot, an action learning set is established within one hospital ward to focus on improved working and efficiency of service across various categories of staff. 

Solution provided through the WBLF 

Participants are enrolled on a Work-Based Project module which is offered at various levels in order to meet the differing needs / abilities / backgrounds of learners

Award title

Statement of Achievement – Inter-Professional Working within the NHS (20 credits / mixed levels)

4.2 Minor award (individual)

Background & Client need

An employee of a local authority contacts the university with a view to developing an individualised programme of study based upon a project he is undertaking at work. The project is to develop a interactive on-line training programme.  

Solution provided through the WBLF 

In negotiation with the university and his line manager, a learning contract is put together for a 60 credit post-graduate programme of study utilising four generic WBL modules:

Learning Contract (10 credits)

Manage Own Learning (10 credits)

Independent Study and Work-based investigation (20 credits)

Work-based Project (20 credits)

Award title

PG Cert in On-line Learning Development

4.3 Minor award (organisation)

Background & Client need

A large voluntary organisation already has a well developed management development programme, delivered in house by their own trainers. They have links with the University and contact the university with a view to gaining ‘accreditation’ for their employees.

Solution provided through the WBLF 

The existing management training programme is recognised via the Academic Recognition for CPD module. Employees can enrol at either level 5 or level 7 (depending on their previous educational; experience etc). 

The programme is then extended using the generic WBL modules to offer a 60 credit award:
Level 5

Academic Recognition of CPD (20 credits)

Work-based Project (20 credits)

Either Independent Study (20 credits)

Or Taught modules (20 credits)

Level 7

Academic Recognition of CPD (20 credits)

Work-based Project (20 credits)

Either Independent Study and Work-based Investigation (20 credits)

Or Taught modules (20 credits)

Award titles

Level 5 - University Diploma in Applied Management

Level 7- PG Certificate in Applied Management

4.4 Major Award (sector)
Background & Client need

A sector has recognised that he traditional day release campus-based approach was no longer meeting its needs and that a more innovative approach was required which focused the content of the learning directly to the needs of the workplace. The majority of potential learners had significant professional experience and it was recognised that the current content of the first year of the degree had already been covered through workplace development and experience. 

Solution provided through the WBLF 

A 2 year top-up degree which:

· Recognises AP(E)L for the first 120 level 4 credits

· Comprises a balance of work-based learning with intensive block delivery on campus

· Replaces the traditional undergraduate dissertation with a work-based project

Award title

BA (Hons) in Applied … 

5 CURRICULUM DESIGN  

This section provides information and guidance for the design of the curriculum and will be helpful for completion of the Programme Specification / Programme Approval documentation. All programmes must meet the requirements as set out in Section 2 and a useful checklist for programme designers can be seen at Appendix B.

It is not desirable to prescribe details for all WBLF programmes, as programme teams will wish to tailor such programmes to suit particular vocational/professional contexts. Indeed, in some instances work-based learning will only comprise part of the programme, in which case other subject-specific considerations will need to be taken into account. However there are some key generic characteristics that will apply to most situations. 

The following notes will be useful when completing the Programme Specification:

5.1 Educational Aims of the Programme 

Typically aims of work-based learning programmes will include some or all of the following:

· To enable learners to engage with and utilise critical reflection as a tool to explore and demonstrate their work-based learning 

· To allow recognition of learning in, for and through the workplace through employer/learner-negotiated learning 

· To focus learning on the diverse professional and personal development needs of learners using the workplace as the context for the learning

· To facilitate the updating of knowledge or skills in a particular area of vocational interest

· To provide an opportunity for a gradual introduction /return to study at higher education level (where appropriate)

· To recognise learning that has already been gained through the experience of work recognised and accredited (see Northumbria AP(E)L framework for details) 

As WBL is a mode of learning rather than a subject discipline, programme designers should be aware that there are no specific QAA subject benchmarks. Therefore, where relevant, subject benchmarks from the appropriate discipline should be utilised. It should be noted, however, that many WBLF programmes will not fall under a particular benchmark and in such instances this will need to be explained in the Programme Specification.

For background information relating to the University Mission and key strategies and drivers to be incorporated, see Section 1.2.

5.2 Learning Outcomes of Programme

The following list can be used by teams to develop the generic Programme Outcomes for the work-based elements of the programme. They focus on the vocational skills, knowledge and attributes that would be required by learners within their professional / occupational role(s) and for their future career development. They should provide a good starting point in the determination of programme learning outcomes.  However, designers will need to ensure that they are written at the desired level for the programme.

a) 
Demonstrate Knowledge and Understanding of:

· the learning process and its relevance to the learner’s own learning

· the process of identifying current and prior learning 

· methods to identify and manage learning and occupational/professional development opportunities including planning, organising, negotiating, implementing, recording and evaluating

· improved and extended knowledge and understanding of the learner’s

· specific area of expertise / professional area / organisation and organisational effectiveness

b)
Intellectual Skills

· engage with and utilise critical reflection as a tool to explore and demonstrate own work-based learning 

· identify problematic issues and situations and exercise an enquiring a critical capacity

· search for, retrieve, extract and analyse information

· select, develop and use appropriate enquiry/research skills and techniques

· reason and develop argument, arrive at judgements and decisions

· analyse and evaluate effectively

· demonstrate initiative inventiveness, new ideas

· identify appropriate ideas, models, theories, frameworks and principles and apply to practice 

c)
Practical Skills

· manage and implement projects 

· others to be determined by proposing School(s)

d)
Transferable/Key Skills
· communicate and present oral and written arguments, plan and manage projects within an agreed framework and present ideas, findings and recommendations

· interpret and present relevant numerical information

· self-manage and work with others (where relevant), demonstrating the capacity to plan, share, and be an effective team member

· improve own learning and performance, effectively manage own educational and professional development

· identify and solve problems 

· use ICT, including word processing, databases, the internet and information retrieval

Because of the diverse nature of WBL it is not possible to undertake mapping of Programme Learning outcomes against modules. This will need to be undertaken by programme teams.

5.3 The Learning and Teaching Strategy of the Work-based Element 

The two key pedagogic principles of work-based learning is that:

a)  the learning is negotiated with the workplace where learner need provides the curriculum focus. 

b)  the role of reflection on the link between practice and theory is central 
Therefore the subject of the work-based learning and the learning strategy arising from this will be unique to individuals or groups of learners. Learning and teaching will routinely be through a variety of methods to suit the circumstances of the learners, and also to meet the learning outcomes as identified in the Programme. Typically, such methods will include: induction programmes; workshops; group seminars; directed and independent study; employer-led provision including CPD activity, learning journals, learning contracts, critical incident logs, action learning sets, practice discussion groups, report writing etc.  Learning and teaching support should be negotiated and made available through an appropriate medium including: on-line, CD-ROMs, paper-based and/or face-to-face to suit the needs of learners.

This means that it is not possible to prescribe one single learning or teaching approach; rather curriculum designers need to be able to draw from a ‘toolbox’ of learning strategies. 

In negotiating the learning and teaching strategy the following need to be taken into account:

· the subject and scope of the WBL

· the specific aims and learning outcomes unique to the WBL

· the method by which the outcomes will be achieved

· how the WBL will develop the learner’s capability in respect of their effectiveness, employability and/or business competitiveness.

· the resources needed, including materials, equipment, time and support from work colleagues and the university

· major progress review points

· target dates for assessment

.

5.4 Assessment Strategy for WBL element

As with Learning and Teaching above, the Assessment Strategy cannot be fully prescribed for WBLF programmes. However, assessment of work-based learning programmes will typically include some or all of the following methods:
Formative Assessment will be predominantly through: individual learning plans, project proposals, presentations and evidence of reflective practice e.g. learning journals which use the workplace and practice, to demonstrate achievement. 

Summative Assessment will be mainly by way of formal learning contracts project reports, independent study reports and critical incident logs.

5.5 Progression

In designing any WBLF programme, teams need to ensure that appropriate progression opportunities for learners are established. This is particularly important as they tend to sit outside mainstream provision. Appendix A (Qualification Structure showing Progression Points and Interim Awards) will be helpful in determining progression arrangements.

5.6 Support for Learners
A scheme of this nature requires significant support through information, advice and guidance in order to establish and deliver a programme of learning that meets learner requirements. 

Pre-entry and in-programme support from University staff should focus on:

· Access and Enquiry

· Development of the Learning Contract / learning Agreement (where

· appropriate) 

· Learning Styles

· Implementation of the programme 

· Learning Resources required

· Assessment

· Evaluation 

Learners should be offered the following methods of support:

· Induction to the programme and the university 

· Student handbook 

· Face to face and online tutor support 

· Support from the workplace 

Teams must ensure that resources are in place in order that learners on WBLF programmes have access to the same pastoral and welfare support as other students and guidance material appropriately reflects the level and context of the learning.

All students can expect an induction to their work-based programme. This can be provided face-to-face, on-line or paper-based depending upon individual / cohort circumstances. 

Within the work-based element of an individual’s programme it is normally expected that in addition to academic tutor support, learners are guided by a work-place adviser
.  Programme teams will be required to ensure that these individuals are appropriately prepared for this responsibility. A generic handbook for work-place advisers will be available shortly.

Programme teams will need to decide whether they will engage mentors or supervisors. Essentially the difference is that a supervisor plays a formal role in the assessment process.  However, both roles should provide the following support:

· help learners to identify opportunities within the organisation to address learning outcomes 

· be the link between the learner and the employer with regard to project identification, approval and implementation 

· be the link between the learner, the university and the employer with regard to pastoral welfare within the workplace


offer professional and organisation-related guidance and advice in respect of work-based projects/investigations alongside associated development of skills and knowledge


offer support to candidates and academic staff regarding work-related issues (e.g. ethical, commercial and confidentiality issues)


liaise with module tutor on the progress of the student during work-based project/investigation


support the assessment process by providing feedback on learner achievement to tutors and where agreed, attend relevant assessment events e.g. oral presentations 
5.7 Employability / Career Development

One of the main features of WBL is to further learners’ employability by encouraging the updating of knowledge or skills in a particular area of career / professional development. 

The majority of learners on this scheme will already be in employment and will be undertaking the programme as part of their own continuing professional development. Essential components of the programme include personal and career development planning. It is envisaged that the employer will be involved in this process. 

Personal Development Planning (PDP) should play an integral role within WBLF programmes.  All students have the opportunity to reflect, plan and review their learning and make clear connections between their programme and the skills and personal development required for the workplace. Indeed, many of the learners on such programmes will already be engaged in a personal / professional development scheme within their own organisation. In such instances it is recommended that the PDP process be incorporated within this.

6 MANAGEMENT AND QUALITY ASSURANCE 

6.1 Alignment with University Procedures

The management, quality assurance regulatory arrangements for all programmes approved within the WBLF will be aligned with the procedures governing all programmes across the university. 

There are some specific issues, which need further explanation:

6.2 Relationship to Corporate & Community Collaborative Framework

The WBLF enables programmes to incorporate elements of accredited learning recognised through the Northumbria Corporate and Community Collaborative Framework (CCCF) (Approved June 2002).  In this way, an organisation and the University would be able to put together a learning programme, which combined in-company learning within a wider academic programme and which would be agreed at the approval stage.

Normally CCCF elements to be included would be approved prior to or at the same time as the WBLF programme approval. 

6.3 Relationship to Guidelines for APL, APEL & AWBL

The WBLF allows programmes for both individuals and cohorts to incorporate elements of Accredited Prior Learning (APL - certificated), Accredited Prior Experiential Learning (APEL) and Accredited Work-based Learning (AWBL), which would be agreed at the approval stage.

The Framework for APL, AP(E)L and AWBL (Feb 2002) sets out the procedures governing this activity.

6.4 Approval Procedures

6.4.1 Approval of Cohort Programmes

It is proposed that programmes of learning for cohorts require the relevant school(s) to undergo an approval process through normal ULT/SLT processes. The intention is that a similar fast track approval arrangement (as set out in sections 2.3-2.9 of Approval Processes for Taught Programmes (Dec 2004) (Draft)) applies to cohort programmes of study approved via the WBLF.

Where programmes are made up of existing modules, then the main focus for approval should be the validity and coherence of the programme. However, where new modules are proposed or indeed where elements of the Corporate and Community Collaborative Framework or the AP(E)L/AWBL framework are incorporated, then more rigorous scrutiny of these elements is required.

Fig.1:  Procedures for Approval of Cohort Programmes on the WBL Framework









6.4.2 Approval of Individual Programmes 

Individual programmes of learning (Both Statements of Achievement and Awards) should be approved through the Guidelines for Operating the framework for Individuals (Appendix 2 of the Modularised Framework for Northumbria Awards (Version of January 2005).

Learners will complete an application and initial proposal before enrolling with the University.  This will be used for registration and the development of the formal learning contract. (See Fig. 2 below). Individual learners will then be required to register on the Learning Contract Module in order to prepare for approval of their Programme of Study via the relevant SLT (which will endorse the negotiated programme of study as academically coherent). 

Fig. 2: Approval Procedures for Individual Learners on Work-based Learning Framework (Awards)



6.5 Programme Approval Documentation

Table 1: Required documentation for WBLF programmes of study 

	Type of learner
	Type of programme required
	Documentation required for approval

	Cohort
	Statement of Achievement
	· Proposed Programme title

· Cohort Learning Agreement 

· Programme Guide

· Module Descriptor(s)

	Cohort
	Award
	· Proposed Award title

· Programme Specification

· Cohort Learning Agreement

· Programme Guide

· Module Descriptors

	Individual
	Statement of Achievement
	· Proposed Programme title

· Individual Learning Contract 

· Programme Guide

· Module Descriptor(s)

	Individual
	Award
	· Proposed Award title

· Individual Learning Contract 

· Programme Guide

· Module Descriptors


6.6 Partner Organisation responsibilities

All aspects of a WBLF which require partner organisation involvement in design, delivery and/or assessment will be set out within the Cohort Learning Agreement and the Programme Specification. Where there is a franchised/validated award arrangement, this will be governed by the Northumbria Corporate & Community Collaborative Framework.
6.7 Admission Requirements

It is recognised that many learners coming through a WBL route will not possess traditional entrance qualifications. Therefore applications to WBLF programmes will be evaluated on a combination of academic, professional/occupational and personal qualities, which can be demonstrated in a number of ways such as CV, employer endorsement, examples of work, professional / occupational qualifications, professional membership etc. Some candidates may be required to attend an interview or provide a piece of written work in support of their application. Specific conditions of entry will be determined by the programme team / lead tutor. 

Applicants should use the personal statement on their application to illustrate their abilities, aptitudes, skills, qualifications and experiences, which might be taken into account. 

It is expected that the programme specification would make reference to relevant university policies with respect to Admissions, AP(E)L etc. Programme teams will need to demonstrate within the Annual Review how they have adhered to these in order to ensure equity across the University. 
6.8 Registration

All registered WBLF learners will enjoy full student rights including access to Library and Learning Resources.

It is proposed that each School will set up a WBLF course code for individual learners registered. This will operate in the same way as the existing CATS codes. Cohorts will normally be allocated a new course code.

6.9 Resources and Viability 

It is the responsibility of the lead School to ensure that at the approval stage programmes are financially viable, fully costed and that the necessary academic resources are in place. Learning resources will need to be approved in the usual way.

Such programmes can be costly to develop with a high demand on one to one staff-learner tutorial time. Schools wishing to make use of the scheme are encouraged to draw on central expertise, such as that within Work-related Learning Services, External Relations.

Experience has shown that costs and invoicing etc should be agreed prior to any significant development of the programme. 

If a School wishes to commission the delivery of a module for a cohort of learners outside the standard academic pattern (e.g. if HCES wishes the Business School to run a module for them) this should be negotiated prior to the approval stage. Any fee / funding will go to the delivery school via the standard university finance model.

6.10 Assessment 

Standard Northumbria assessment procedures and regulations will apply. Schools will need to ensure that academic staff working in this field have the required competence to assess work-based learning.

Where there is a significant amount of work-related learning within a School, it might be necessary to establish a specific assessment board to deal with such programmes. Where this is not the case Assessment Boards should ensure that WBLF programmes are appropriately scrutinised. Schools will need to consider the external examining arrangements, including the appointment of external examiners and the development of specific guidance for external examiners on the assessment of work-based learning. 

Where an external organisation work with the University to design and deliver a module/programme, it may be appropriate to involve them in the assessment process as first line markers prior to second marking / internal moderation by the University. Schools would need to be satisfied that the relevant personnel had the requisite experience, knowledge and background in order to do so. Involvement of the workplace in formative / summative assessment will be detailed in the Cohort Learning Agreement.

6.11 Monitoring and Evaluation
6.11.1 Annual Review 

Cohort Programmes will undergo normal programme annual review procedures. Schools will be required to provide a single combined review for individuals. This will use the same format as for cohorts but will enable schools to identify and address any particular issues affecting those negotiating their own programmes of study.

6.11.2 Evaluation of the Framework

The Work-related Learning Enhancement group will be responsible for establishing (including time-scale and frequency) and implementing a university-wide evaluation of the Framework. 

6.12  Support for Work-based Advisers
 and University Staff
It is acknowledged that there is a need for significant staff development for those who have little or no experience in this field. Guidance material and mechanisms are currently under development and will be provided in a variety of ways including: 

· Staff handbook 

· Work-Based Advisers handbook 

· E-learning portal community / Support network

· Staff development sessions (formal and ad hoc)

· Consultancy Service provided by Work-related Learning Services, External     Relations

APPENDICES

Appendix A

	Qualification Structure showing Progression Points and Lower Level Awards. 

	
	Statement of Achievement(s)  / University Award(s)
	Progression Points

	Level 3
	Statement of Achievement Level 3 made up of Level 3 FLS Module(s) – Statements will state actual modules undertaken and volume of credit achieved**


	Statement of Achievement (up to 60 credits) made up of Level 3 Module(s) used as stand alone or for entry to/inclusion in Northumbria Awards

(Above may require amendment to University regulations)

	
	
	

	Level 4
	Statement of Achievement Level 4 (< 60 credits) made up of Level 4 Module(s) – Statements will state actual modules undertaken and volume of credit achieved**

University Certificate awarded for 60 credits at level 4 (stand alone)

Certificate of Higher Education awarded for 120 credits


	Progression point at level 4: 120 credits, maximum 30 credits at level 3 & minimum of 90 credits at level 4. 



	
	
	

	Level 5
	Statement of Achievement Level 5 (< 60 credits) made up of Level 5 Module(s) – Statements will state actual modules undertaken and volume of credit achieved**

University Diploma awarded for 60 credits at level 5 (stand alone)

Diploma of Higher Education awarded for 240 credits.


	Progression point at level 5: 120 credits at level 5.




	Level 6
	Statement of Achievement Level 6 (< 60 credits) made up of Level 6 Module(s) – Statements will state actual modules undertaken and volume of credit achieved**

Advanced Diploma awarded for 60 credits at level 6 (stand alone)

Graduate Certificate (graduate entry) awarded for 60 credits at level 6.

Graduate Diploma (graduate entry) awarded for 120 Credits at level 6.

Ordinary Degree awarded for total of 300 credits.

Honours Degree awarded for total of 360 credits, including a minimum of 120 at level 5 and 120 at level 4/3.


	

	Level 6/7

Postgraduate Certificate stage
	Statement of Achievement Level 7 (< 60 credits) made up of Level 7 Module(s) – Statements will state actual modules undertaken and volume of credit achieved**

Postgraduate Certificate awarded for 60 credits.


	Maximum of 20 credits at level 6 & minimum of 40 credits at level 7.



	
	
	

	Level 6/7

Postgraduate Diploma stage
	Postgraduate Diploma awarded for 120 credits.


	Maximum of 30 credits at level 6; minimum of 90 credits & maximum of 120 credits at level 7.



	
	
	

	Level 6/7

Masters Degree
	Masters Degree awarded for 180 credits.


	Maximum of 30 credits at level 6; minimum of 150 credits & maximum of 180 credits at level 7.




Appendix B

Checklist of WBLF principles 

For both cohorts and individuals the approval process should ensure that the principles of the WBLF are adhered to by applying the following checklist of questions, the answers to all of which should be yes.

	Does the proposed programme allow learners to
	Tick

	have learning in, for and through the workplace through employer/learner-negotiated learning recognised? 
	

	focus on the diverse professional and personal development needs using the workplace as the context for the learning?
	

	reflect (critically) on learning from the workplace throughout the programme?
	

	negotiate either the entire programme, or elements within the programme that are work-based?
	

	be responsible for the management of the negotiated elements of their work-based programme and the recording of this learning through appropriate methods?
	

	have appropriate learning (that has already been gained through the experience of work) recognised and accredited (see Northumbria AP(E)L framework for details)?
	

	reflect, plan and review their learning and make clear connections between their programme and the skills and personal development required for the workplace (PDP planning)? 
	

	Does the proposed programme allow organisations to
	

	work in partnership with the University to develop a Cohort Learning Agreement (CLA) (see Appendix C) for any programme within the Framework?
	

	Give its approval and provide work-based support to the learner (to be detailed in the CLA)
	

	Does the proposed programme
	

	Normally comprise a minimum of 50% of work-based learning as defined above?
	

	enable achievement of less than 60 credits to be recognised by a bespoke University Statement of Achievement?
	

	demonstrate academic coherence and progression?
	

	demonstrate how learning and teaching technology is utilised to facilitate work-based learning?
	

	have the necessary WBL expertise and support in place?
	

	have relevant documentation (e.g. operations manuals and handbooks) for academic and support staff, organisations and learners in place. (see Table 1 Section 6.5 for more detail)
	

	have coherent monitoring and evaluation strategies adhering to University review principles in place?
	

	Ensure that learning resources are readily accessible to learners and that the necessary support is agreed and put in place from Library and Learning Resources?
	

	have flexible admissions criteria, which recognise non-standard entry and prior learning from experience?
	

	demonstrate appropriate ethical, commercial confidentiality and data protection issues have been taken into consideration? 
	


 Appendix C 

Work-based Learning Framework

Cohort Learning Agreement Template

This Agreement should be completed jointly by the external organisation and the Northumbria University contact. It will form part of the approval process for cohort programmes.

	Name of Organisation
	

	Key contact
	

	Email
	

	Tel.
	

	Northumbria School / Division
	

	Key Contacts at Northumbria
	

	Email
	

	Tel.
	

	Title of Programme / Name of Award
	

	Status: Award/Statement of Achievement
	

	Proposed academic level
	

	Number of credits 
	

	Proposed End Date
	

	No of cohorts proposed
	

	No of learners per cohort
	

	Aims of Programme
	

	Module titles /level / size etc.
	

	Delivery arrangements including organisation’s responsibility
	

	Assessment arrangements including organisation’s responsibility 
	

	Work-place support for learners
	

	Other relevant information
	

	Resources available in the workplace
	


Signatures

On behalf of the organisation

Name 

Title

Date

On behalf of Northumbria University

Name 

Title

Date

This document does not constitute a legally binding agreement but sets out an intention to develop the above programme of study
Appendix D 

Exemplar Learning Contract Module

Northumbria University

School of xxxx

Form MD

DRAFT MODULE DESCRIPTOR
	See guidelines for completion

	1
	Title of new Module


	

	
	Learning Contract Level 5


	

	


	
	

	2
	Module Code


	WB500
	3
	Academic Year in which Module will be delivered for the first time
	
	

	
	

	
	

	4
	Credit Points
	10
	5
	Module Level
	5
	

	
	

	
	

	6
	Type: Year Long/Semester Based
	N/A
	7
	Academic Year and Semester when module will be delivered for the first time
	N/A
	

	
	


	
	

	8
	School
	
	
	

	
	

	9
	Module Tutor
	
	
	

	
	


	10
	This Module has the following Delivery modes at the Locations shown:
	
	Where the Module is intended for Distance Learning or Distance Delivery please indicate below:



	
	Delivery Mode
	
	      Location of Delivery

	
	Flexible/Mixed mode
	
	University
	

	
	
	
	
	

	
	
	
	Employer’s Premises
	

	
	
	
	
	

	
	
	
	On-line
	

	
	
	
	
	

	
	
	

	
	
	

	11
	Aims of Module

Specified in terms of the general aim of the teaching in relation to the Subject


	

	
	The purpose of the module is to enable a leaner to develop a detailed Programme Learning Contract based upon their own professional and workplace development needs for the whole programme of learning.

This will enable learners to:

· Describe, rationalise and contextualise their previous learning achievements;

· Identify their learning objectives;

· Devise a programme which will enable these objectives to be met


	

	
	
	

	12
	Learning Outcomes

Specified in terms of performance capability to be shown on completion of the Module


	

	
	Learners will be able to:

1. Evaluate learning needs in line with the needs of the organisation or profession 

2. Evaluate previous and current learning in order to identify its extent and level measured against the requirements of the intended programme of study

3. Design a learning programme tailored to own development within the organisation within a context of relevant current thinking 
4. Provide a response to all sections of the full Programme Learning Contract including a considered rationale, as detailed in the Outline Syllabus below. 

5. Accept full responsibility and accountability for development of their own learning contract.

	

	
	
	

	13
	Outline Syllabus

The content of the Module identified in a component listing


	

	
	This module by definition has no formal syllabus. Learners will however under guidance analyse their previous learning achievements, identify their own objectives and then design a learning programme in order to achieve these objectives in the form of a learning contract using the following headings:

i. Title of programme/award

ii. Programme Aims and Outcomes

iii. Programme details including schedule of Modules (by title), AP(E)L

iv. Start & End Dates

v. Module details including student derived outcomes (where applicable), learner activity and assessment requirements

vi. Referenced Rationale for the Programme including

· A biographical outline of the learner’s relevant experience

· Learner self-evaluation of personal /professional development and prior learning experience / style of learning

· Analysis of rationale for the proposed programme of studies in line with learning outcomes of the Learning Contract module

vii. Learner Support arrangements

viii. Details of those involved:

· Learner(s)

· Organisation (Manager, Supervisor, Mentor)

· Academic Support (Academic Tutor, Guidance Tutor)

ix. Details of Resources available to the learner:

· University

· Organisation

x. Signed Agreement

· Learner(s)

· Organisation (Manager, Supervisor, Mentor)

· University


	

	
	
	

	14
	Learning & Teaching Strategy


	

	
	Learners will require guidance in order to design a learning contract which will be expected to include the following:

Induction – familiarisation and guidance

Individual learner needs analysis

Contract planning and presentation

Background reading

Independent study and research.

The learner will accept responsibility for the development of their learning contract, drawing on tutor and mentor support.  This may include a negotiated series of seminars.  In addition they will need to consult their workplace supervisor (or equivalent).


	

	
	
	

	15
	Assessment Strategy

To include details of formative assessment and rationale for tasks
	

	
	The learner is required to construct a learning contract based upon their personal/professional development needs. In this way, the intrinsic nature of work-based learning is incorporated into the assessment strategy by encouraging learner autonomy and reflection on practice. 

The learning process provides for a number of formative iterations of the contract enabling a process of negotiation and feedback as the learner, tutor (and workplace mentor where appropriate) engage in its development.
The summative assessment requires the learner to present a completed Programme Learning Contract to be assessed against the stated learning outcomes.

Completion of a PLC (100%) including a referenced rationale (see section vi in Outline Syllabus above) of 2000 words.
	

	
	
	

	
	
	

	16
	Indicative Reading List or other Learning Resources


	

	
	Generic reading:

Anderson, G., Boud, D., Sampson, J. (2003) Learning Contracts: a Practical Guide Kogan Page

Cunningham, I., Bennett, B., Dawes, G. (2000) Self Managed Learning in Practice Gower 

Handy, C. (1986) Understanding organizations Penguin 

Honey, P. & Mumford, A. (1986) Using your learning styles 2nd ed Peter Honey Publications

Jarvis, P., Holford, J., Griffin, C. (2003) The Theory and Practice of Learning 2nd ed Kogan Page London

Open Business School (1991) Resource Book [Multimedia]: Study Skills Open University

Pedler, M., Boydell, T., (1999) Managing Yourself Lemos&Crane

Rawlins, K. (1996) Study Skills for Adult Learners MacMillan, London 

RDN Virtual Training Suite (2004) [on-line]. Available at: http://www.vts.rdn.ac.uk (Accessed 8 March 2005)

Learners will be encouraged to exploit the full range of resources available to them within their working environment, from the University Learning Resources and other e.g. Internet.


	

	

	17
	Notional Student Workload (NSW) for this delivery pattern:

Note: please complete a separate section 17 for each mode of delivery.



	
	Mode of Delivery(e.g. part time, full time, distance learning)
	Blended
	

	
	

	
	

	
	Lectures *
	
	Hours

	
	

	
	Seminars *
	2.5
	Hours

	
	

	
	Tutorials *
	0.5
	Hours     

	
	

	
	Laboratory Work *
	
	Hours

	
	

	
	Directed Learning *
	38
	Hours

	
	

	
	Independent Learning *
	39
	Hours

	
	

	
	Placement/Work Experience Learning *
	
	Hours

	
	

	
	Summative Assessment Hours
	20
	Hours

	
	

	
	Other
	
	Hours

	
	

	
	Total Workload
	100
	Hours

	
	

	
	Details of Other Hours indicated
	
	

	
	

	
	Note:  * Formative assessment to be included in the above where appropriate.



	18
	Summative Assessment (Pass/Fail elements entered at 0% of Total Mark).  Include in assessment a description the length (in hours for any Examination)



	Type
	Assessment Description
	Exam Flag
	% of Total 


	Scheduled Week Number*

	A
	Portfolio of completed Programme Learning Contract
	
	100
	N/A


*Note: Examination week cannot be guaranteed and should be used as an indicator only.

STUDENT GUIDE INFORMATION

	19
	Synopsis of Module

A brief overview of aims, learning outcomes, and methods learning teaching and assessment rationale


	

	
	The purpose of the module is to enable a leaner to develop a detailed Programme Learning Contract based upon their own professional and workplace development needs for the whole programme of learning

This will enable learners to:

· Describe, rationalise and contextualise their previous learning achievements;

· Identify their learning objectives;

· Devise a programme which will enable these objectives to be met

Students may wish to consult their tutor as to the most appropriate academic level for their particular circumstance.


	

	
	
	

	20
	Pre-requisite(s)

Any Module which must already have been taken at a lower level, or any stipulated level of prior knowledge required


	

	
	Candidates must:

· be in employment or engaged in voluntary work through which their learning development is focused, planned and demonstrated

· have the support of their employer, or another relevant organisation or an individual, to guide them through the process. 


	

	
	
	

	21
	Co-requisite(s)

Modules at this level which must be taken with this Module


	

	
	As agreed within the Work-based Learning Framework


	

	
	
	

	22
	Implications for Choice

Possible follow-on Modules, or exclusions, or Modules which require this one as a prerequisite


	

	
	As agreed within the Work-based Learning Framework


	

	
	
	

	23
	Distance Learning Delivery 

Please enter the specific resources required for distance delivery of the module e.g. materials, communication facilities, hardware, software etc
	

	
	
	

	
	
	

	
	
	


	23
	Date of SLT Approval


	
	
	

	24
	Date of entry to APDB/relevant system


	
	
	


Appendix E 

Exemplar Work-based Project Module


Northumbria University

School of xxxx

Form MD

MODULE DESCRIPTOR

	See guidelines for completion

	1
	Title of new Module


	

	
	Work-based Project (Level 5 20 credits)


	

	


	
	

	2
	Module Code


	WB504
	3
	Academic Year in which Module will be delivered for the first time
	2004/5
	

	
	

	
	

	4
	Credit Points
	20
	5
	Module Level
	5
	

	
	

	
	

	6
	Type: Year Long/Semester Based
	
	7
	Academic Year and Semester when module will be delivered for the first time
	2004/5
	

	
	


	
	

	8
	School
	
	
	

	
	

	9
	Module Tutor
	
	Garth Rhodes
	

	
	


	10
	This Module has the following Delivery modes at the Locations shown:
	
	Where the Module is intended for Distance Learning or Distance Delivery please indicate below:



	
	Delivery Mode
	
	      Location of Delivery

	
	
	
	
	

	
	
	
	University
	

	
	Flexible/Mixed mode
	
	
	

	
	
	
	Employer’s Premises
	

	
	
	
	
	

	
	
	
	On-line
	

	
	
	
	
	

	
	
	

	
	
	

	11
	Aims of Module

Specified in terms of the general aim of the teaching in relation to the Subject


	

	
	The aims of this module are to:

· Enhance the learner’s individual effectiveness, employability and/or business competitiveness by locating the learning and development in his/her own organisation

· Extend the learner’s capability, promote personal development and a range of inter-personal, intellectual and practical (functional) skills and knowledge based around and demonstrated through an individually negotiated real-time work-based project, which will be of benefit to their organisation

· Demonstrate that appropriate ethical, commercial confidentiality and data protection issues are addressed appropriately.


	

	
	
	

	12
	Learning Outcomes

Specified in terms of performance capability to be shown on completion of the Module


	

	
	In this module, learners are required to identify a work-based project that provides the opportunity for personal, professional and organisational development.  The learner will accept responsibility and be accountable for developing and managing this project.

Learning Outcomes

The learner will be able to:

· Identify and negotiate a project that addresses issues relevant to the learner’s personal goals and his/her immediate and wider areas of responsibilities within the workplace

· Select, develop and apply appropriate skills and techniques to carry out practical investigations which will include addressing ethical issues

· Use prior knowledge and new learning to engage with relevant organisational issues that will impact upon the project

· Draw upon a wide range of specialised technical, creative and/or conceptual skills that apply to his/her work in order to make informed judgements

· Apply appropriate theories, frameworks and principles relevant to the issues/situations addressed in the project

· Plan and manage a project within an agreed framework, dealing with a range of unfamiliar situations and problems effectively

· Present the project using own ideas and innovative responses, demonstrating effective presentational and report writing skills

· Make recommendations that will impact upon the learner’s current and future work role and their immediate and wider areas of responsibilities.


	

	
	
	

	13
	Outline Syllabus

The content of the Module identified in a component listing


	

	
	The subject of the work-based project and the specific aim(s) and learning outcomes arising from it will be unique to each individual learner.  Learners will negotiate with their employers and their university tutor(s), an agreement in which they will identify:

· the subject and scope of the project

· the specific aims and learning outcomes unique to the project 

· the method by which the outcomes will be achieved

· how the project will develop the learner’s capability in respect of their effectiveness, employability and/or business competitiveness.

· the resources needed, including materials, equipment, time and support from work colleagues and the university

· major progress review points

· target dates for assessment.


	

	
	
	

	14
	Learning & Teaching Strategy


	

	
	This module will employ a wide variety of teaching and learning strategies, which will be negotiated between learner, tutor and the relevant organisation and detailed within the study proposal.

Learners will be supported by way of a negotiated series of seminars at which they will be directed and guided through the various stages of implementing a work-based project.  In addition they will receive on-line and face to face tutorial support from their academic tutor and from their workplace supervisor (where appropriate).


	

	
	
	

	15
	Assessment Strategy

To include details of formative assessment and rationale for tasks


	

	
	The learner is required to construct a portfolio of evidence using a variety of assessment activities. In this way, the intrinsic nature of work-based learning is incorporated into the assessment strategy by encouraging learner autonomy and reflection on practice. 

The learning process provides for a number of formative activities. This enables an iterative process of negotiation of and feedback on evidence required to meet the assessment criteria as the learner, tutor (and workplace mentor where appropriate) engage in this dialogue. 

The culmination of this process is the submission of the required evidence (see section 18 below) in the form of a summatively assessed portfolio which reflects the individual’s personal and professional development, intellectual growth and journey of learning.

The following provide the requirements for assessed work. Learners will be assessed on:

· Appropriateness of the work-based project in terms of relevance to the work-role, academic level and learning and development needs of the learner

· Use of relevant theories and principles relevant to the issues/situations addressed in the project

· Ability to negotiate a project proposal (500 words)

· Ability to manage with regular guidance, record, analyse and evaluate the work-based project

· Application of an in-depth knowledge and understanding of their organisation and its impact upon the project.

· Ability to carry out practical investigation and review the appropriateness of different options

· Application of knowledge, experience and new learning to a range of workplace problems within their area of responsibility.

· Ability to make recommendations for organisational development, which are based upon own ideas, theories and from own investigation.
· Ability to present the project through the use of oral presentation (15 minutes) and written report (4,000 words) in an appropriate academic format to academic assessor, line manager and external specialist in the field.


	

	
	
	

	
	
	

	16
	Indicative Reading List or other Learning Resources


	

	
	Anderson, G., Boud, D., Sampson, J. (2003) Learning Contracts: a Practical Guide Kogan Page

Cunningham, I., Bennett, B., Dawes, G. (2000) Self Managed Learning in Practice Gower 

Leedy, P.D. (2004) Practical research : planning and design  8th ed Upper Saddle River, N.J., Merrill

Luck, M.(1999)  Your student research project Gower
Maylor, H. (2002)  Project Management Prentice HallU

Preece, R.A., Roy, R.A. (1994)  Starting research : an introduction to academic research and dissertations Pinter Publications

Sharp, JA.  Howard, K. (2002) The management of a student research project 2nd ed Gower 

Waterhouse, R. (1992) A Guide to Project Management – a CPD study pack [Multimedia]
RDN Virtual Training Suite (2004) [on-line]. Available at: http://www.vts.rdn.ac.uk (Accessed 8 March 2005)

Project specific reading will be individually negotiated with supervising tutor.
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	Notional Student Workload (NSW) for this delivery pattern:

Note: please complete a separate section 17 for each mode of delivery.



	
	Mode of Delivery (e.g. part time, full time, distance learning)
	Blended
	

	
	

	
	

	
	Lectures *
	
	Hours

	
	

	
	Seminars *
	5
	Hours

	
	

	
	Tutorials *
	1
	Hours     

	
	

	
	Laboratory Work *
	
	Hours

	
	

	
	Directed Learning *
	77
	Hours

	
	

	
	Independent Learning *
	77
	Hours

	
	

	
	Placement/Work Experience Learning *
	
	Hours

	
	

	
	Formal Assessment Hours
	40
	Hours

	
	

	
	Other
	
	Hours

	
	

	
	Total Workload
	200
	Hours

	
	

	
	Details of Other Hours indicated
	The precise student workload will be agreed to suit the particular needs of the learner by the learner, the employer and university tutor when negotiating the details of the project.


	

	
	

	
	Note:  * Formative assessment to be included in the above where appropriate.

These hours are indicative only, as variances may arise due to the nature of the negotiated project objectives and outcomes.
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	Summative Assessment

(Pass/Fail elements entered at 0% of Total Mark).  Include in assessment a description the length (in hours for any Examination).



	Type
	Assessment Description
	Exam Flag
	% of Total 


	Scheduled Week Number*

	A
	Portfolio (750 word Project Proposal, 4,000 word Report and 15 min Presentation)
	
	100
	


*Note: Examination week cannot be guaranteed and should be used as an indicator only.

STUDENT GUIDE INFORMATION
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	Synopsis of Module

A brief overview of aims, learning outcomes, and methods learning teaching and assessment rationale


	

	
	This module is designed to promote personal development and a range of inter-personal, intellectual and practical (functional) skills based around and demonstrated through an individually negotiated real-time work-based project that will be of benefit to the learner’s employing organisation.  It seeks to raise the learner’s awareness of the workplace as a learning environment and extend their capability and enhance their individual effectiveness, employability and business competitiveness. It will focus on organisational-based issues and seek to develop skills in the diagnosis of problems, research and analysis, development of strategies to address problems, and techniques of presentation.  Learners will demonstrate that appropriate ethical, commercial confidentiality and data protection issues are taken into consideration.  Learners will be expected to reflect on the learning derived from carrying out the project.  They will be formatively assessed through a project proposal and summatively assessed by way of a 4,000 word report and presentation.

Learners will be supported by seminars at which they will be directed and supported through the various stages of carrying out a work-based project.  In addition they will receive on-line and face to face tutorial support from their academic tutor and from their workplace supervisor (where appropriate).

Students may wish to consult their tutor as to the most appropriate academic level for their particular circumstance.
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	Pre-requisite(s)

Any Module which must already have been taken at a lower level, or any stipulated level of prior knowledge required


	

	
	Learners must:

· be employed in or have access to an organisation within which the project can be located

· be working at an occupational level within the organisation that will enable them to undertake learning which is at least equal to the level of the work-based learning project module they are pursuing

· have the support of their employer or the organisation in which the project is to be located, in the form of time, resources and advice

· identify and have access to a work-based mentor who is able to help, advise, and support the learner and to critically comment on the progress and outcomes of the project.
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	Co-requisite(s)

Modules at this level which must be taken with this Module


	

	
	As agreed within the Work-based Learning Framework


	

	
	
	

	22
	Implications for Choice

Possible follow-on Modules, or exclusions, or Modules which require this one as a prerequisite


	

	
	As agreed within the Work-based Learning Framework
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	Distance Learning Delivery 

Please enter the specific resources required for distance delivery of the module e.g. materials, communication facilities, hardware, software etc
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	Date of SLT Approval


	
	
	

	25
	Date of entry to APDB/relevant system


	
	
	


Appendix F

	Work-based Learning Framework Modules (June 2005)
	
	
	

	
	
	
	

	Title


	Level
	Size
	Mod. No

	Learning Contract
	Level 7
	10 credits
	WB700

	Learning Contract
	Level 6
	10 credits
	WB600

	Learning Contract
	Level 5
	10 credits
	WB500

	Learning Contract
	Level 4
	10 credits
	WB402

	
	
	
	

	Managing Own Learning
	Level 7
	10 credits
	WB701

	Managing Own Learning
	Level 6
	10 credits
	WB601

	Managing Own Learning
	Level 5
	10 credits
	WB501

	Managing Own Learning
	Level 4
	10 credits
	WB403

	Managing Own Learning
	Level 3
	10 credits
	WB300

	
	
	
	

	Independent Study
	Level 5
	10 credits
	WB502

	Independent Study
	Level 5
	20 credits
	WB503

	Independent Study
	Level 4
	10 credits
	WB404

	Independent Study
	Level 4
	20 credits
	WB405

	Independent Study
	Level 3
	10 credits
	WB301

	Independent Study
	Level 3
	20 credits
	WB302

	
	
	
	

	Independent Study & Work-based Investigation
	Level 7
	20 credits
	WB702

	Independent Study & Work-based Investigation
	Level 6
	20 credits
	WB602

	
	
	
	

	Work-based Project
	Level 7
	20 credits
	WB703

	Work-based Project
	Level 7
	30 credits
	WB704

	Work-based Dissertation
	Level 7
	60 credits
	WB705

	Work-based Project
	Level 6
	20 credits
	WB603

	Work-based Project
	Level 6
	30 credits
	WB604

	Work-based Project
	Level 5
	20 credits
	WB504

	Work-based Project
	Level 5
	30 credits
	WB505

	Work-based Project
	Level 4
	20 credits
	WB406

	Work-based Project
	Level 4
	30 credits
	WB407

	Work-based Project
	Level 3
	20 credits
	WB303

	
	
	
	

	Academic Recognition for Continuing Professional Development
	Level 7
	10 credits
	WB706

	Academic Recognition for Continuing Professional Development
	Level 7
	20 credits
	WB707

	Academic Recognition for Continuing Professional Development
	Level 6
	10 credits
	WB605

	Academic Recognition for Continuing Professional Development
	Level 6
	20 credits
	WB606

	Academic Recognition for Continuing Professional Development
	Level 5
	10 credits
	WB506

	Academic Recognition for Continuing Professional Development
	Level 5
	20 credits
	WB507

	Academic Recognition for Continuing Professional Development
	Level 4
	10 credits
	WB408

	Academic Recognition for Continuing Professional Development
	Level 4
	20 credits
	WB409

	Academic Recognition for Continuing Professional Development
	Level 3
	10 credits
	WB304

	Academic Recognition for Continuing Professional Development
	Level 3
	20 credits
	WB305


Next stage�


Learner embarks on full programme of learning as agreed by SLT. Small modifications to the Learning Contract are possible without reverting to SLT, but major changes that affect award type or the focus of the programme, will require re-approval.





SLT approval





Learning Contract / tutor comments and recommendation submitted to SLT / relevant sub-committee for approval of full programme of learning. 





Registration





Learner registers with the university on the Learning Contract Module 








Assessment





Learning Contract assessed by tutor.





Contract Development





Learner undertakes module  - negotiates and develops contract and programme title. This is an iterative process. Contract is formally submitted for assessment. 








Application





Learner completes brief application form / initial proposal 


Agreed between the learner, university supervisor and (where relevant) employer. At this stage items such as aims and award type and level will be established.








Enquiry





Learner receives relevant advice and guidance on the WBLF from tutor











Programme Commences








Approval Event





Light-touch approval through SLT / ULT





Programme development





School develops Programme Documentation (See Table 1 below) in response to organisational need








Initial Stage





Employer / Organisation and University negotiate Cohort Learning Agreement 






































Extracts from Programme Approvals Handbook: Approval Processes for Taught Programmes and Modules (Dec 2004)





2.2 	The New Programme processes also cover the approval of new programme frameworks. A programme framework is a cluster of closely related programmes with a common generic title and a number of named pathways (see Modularised Framework for Northumbria Awards for a fuller definition). The addition of new named pathways to an already approved programme framework is also covered by the new programme process, but with the possibility of fast-track approval as specified in 2.5 below. 





2.5	LTPAS will determine the form of validation and approval required. The normal process is via a Validation and Approval Panel Event (see 4.1 below). However, the School is able to request (on the PA form) a fast-track form of approval. This will normally apply only under the following circumstances:�


2.5.1	The new programme is an additional pathway to an existing programme framework (see 2.2 above)


2.5.2	The new programme is the addition of a new title to an existing cluster of related awards in established academic areas. An example would be the addition of a joint honours programme where both ‘halves’ are already validated


 


Where LTPAS recommends fast-track approval, this will normally be by an SLT sub-committee process, defined in 4.2 below.  In such cases, LTPAS will define the required form of external scrutiny of the proposal.














� The generic WBL modules utilise the Ufi LearnDirect Learning through Work level descriptor framework based upon the NQF level descriptors


�  The word critical is shown in brackets, as generally within HE Frameworks it is utilised only at levels 6 and above. 


� Boud, D. Solomon, N. (eds) (2003) Work-based Learning. A New Higher Education OUP





� Brookfield, S. Becoming a Critically Reflective Teacher. San Francisco: Jossey-Bass, 1995


� Boud D., Keough, R, Walker, D (1985) Reflection: Turning Experience into Learning Kogan Page, London


� Gibbs, G. (1988) Learning by Doing: A guide to teaching and learning methods. Further Education Unit, Oxford Brookes University, Oxford


� Kemmis S (1985) Action Research and the Politics of Reflection. In: Boud D et al (1985) Reflection Turning Experience into Learning. Kogan Page, London


� Schön D (1987). Educating the Reflective Practitioner. Josey Bass, San Francisco


� As the Framework is cross-disciplinary the term Work-based Adviser has been adopted in preference to Mentor or Supervisor as these terms can have different connotations in certain sectors


� As the Framework is cross-disciplinary the term Work-based Adviser has been adopted in preference to Mentor or Supervisor as these terms can have different connotations in certain sectors 
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