Induction Policy Statement
1  Introduction
The University's policy for the induction of new staff has been developed to contribute to the achievement of the University's aims to promote "the employability, lifelong learning and continuing professional development of its students and staff" and "the underpinning of its activities by the values of equity, diversity, collegiality and a concern for ethical behaviour and the welfare of individuals and society".
2  The Purpose of Induction
2.1 The purpose of induction is to introduce newly appointed staff to the University and their role in it and ensure their effective integration for the benefit of the individual, the manager, the team and the University by:
· Explaining the principal goals and functions of the University.
· Helping them understand their role in the working of the University.
· Ensuring they have a clear understanding of their job as defined in their job description and how they are going to carry out their duties.
To this end, a good induction process, however informal, should be provided to new members of staff in a planned and systematic way.
3  Stages of Induction
Induction is comprised of different elements through which new staff gain knowledge about the University and their job:
3.1  Pre-arrival (via the recruitment process)
3.2 Corporate Induction (to find out how the university works on a wider
       organisational basis): all new staff are required to attend an event
3.3 Local Induction (where local management is responsible for providing 
       information, guidance and support to help new staff learn the job they  

       have been appointed to).
4 Responsibility for Induction 

4.1  The responsibility for ensuring that new staff are inducted lies with the                     relevant Line Manager.  The Dean or Director of Service may delegate   specific responsibilities to members of the School or Service. Indeed, as indicated in the procedures and guidelines it is desirable that someone should be appointed as a mentor for academic staff or as a buddy for other categories of staff.
4.2  The Human Resources Department supports staff Induction through: 

· Developing and overseeing the procedures for implementing Induction policy. 

· Organising and facilitating the Corporate Induction programme. 

· Providing advice to new members of staff and managers relating to: 

- Probationary periods
- Methods and programmes of induction 
- Specific initial training that may be required in order to equip the new employee with the skills/knowledge necessary to perform the duties of the job.
- Bespoke induction and training for academic staff (where required contractually) in the areas of teaching, learning and assessment.
5  Supporting Strategic Priorities
Improving the motivation, productivity, and job satisfaction of our staff is a  

key priority.  The Induction policy and associated procedures are part of an “enabling and supporting” Human Resources strategy designed to support the achievement of our key priorities.
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