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1 INTRODUCTION

1 LECTURER/SENIOR LECTURER PROGRESSION
1.1 A lecturer who has completed 6 months or more service on Lecturer grade point 6.4 (i.e. the maximum of the scale) as at 1st August, shall transfer to point 7.1 on the Senior Lecturer Grade, (i.e. the minimum of the scale) on that date subject to the Dean confirming that they are not currently subject to a management review or sanction as to their performance or conduct.

1.2 Lecturers who transfer to the Senior Lecturer Grade and status under these provisions shall be entitled to normal incremental progression on Grade 7.
 2 REVIEW PROCESS

2.1 At the end of April each year Deans will be contacted with a list of staff eligible for transfer to the Senior Lecturer Grade.
2.2 The Dean will complete the Progression Agreement in Appendix 1 for each member of eligible staff.

2.3 Where a member of staff is not currently subject to a management review or sanction as to their performance or conduct, they will progress to the Senior Lecturer grade from 1st August.
2.4 Where a member of staff is currently subject to a management review or sanction as to their performance or conduct, the Dean will provide information on the review or sanction.   This will be followed up with a discussion with their HR Manager. 
2.5 A revised contract of employment will be issued to those eligible for progression within this policy to inform the transfer to Senior Lecturer grade and status, or a letter will be issued to notify the reasons why the transfer will not take place

2.6 There will be an opportunity to identify accelerated progression for other Lecturing staff on Grade points 6.2 and 6.3 to Senior Lecturer via the published re-evaluation of occupied role process.  Those identified within this process for accelerated progression will be followed up by a discussion with the HR Manager. 
3 APPEALS

3.1 An appeal against the Dean’s decision to withhold transfer to the new grade point must be lodged with the Director of Human Resources within 10 days of notification from the Dean.

3.2 The appeal request must include the grounds for lodging an appeal, i.e. the areas of disagreement with the Dean’s reasons for withholding the transfer.  
3.3 The appeal will be heard by the Deputy Vice Chancellor (Staff and Student Affairs) and an Independent Dean.  
3.4 The appeal hearing will be conducted in line with the procedure described in Appendix 2. 
APPENDIX 1

PROGRESSION AGREEMENT

LECTURER TO THE SENIOR LECTURER GRADE 

To:  Director of Human Resources

Re: [insert name of employee]
Please tick as appropriate

	(
	I confirm that [insert name of employee] is not currently subject to a management review or sanction as to their performance or conduct and should transfer to the Senior Lecturer Grade 


	(
	I confirm that [insert name of employee] is currently subject to a management review or sanction as to their performance or conduct.  The management review/sanction is in relation to (this information will be incorporated to the letter notifying the outcome of the progression agreement):

…………………………………………………………………………………………………………..………………………………………………………………………
…………………………………………………………………………………………
…………………………………………………………………………………………

…………………………………………………………………………………………
…………………………………………………………………………………………




Signed (Dean)………………………………………………………………Date……………………

Print Name ……………………………………………………………………………………

APPENDIX 2
APPEALS PROCEDURE

1. The member of staff, supported at the Hearing by a colleague, or their trade union representative if they so wish, will present their case as to why the decision of the Dean/Director should be overturned and the annual increment allowed.

2. The verbal case presented* by the member of staff should be an elaboration of the reasons for appeal as stated in writing when the appeal was first lodged.
3. The Appeal Panel members will be able to put questions to the member of staff on the case presented, as will the Management Side representatives.

4. Thereafter the Management Side representative, who will be the relevant Dean/Director (or delegated deputy), will present a case* in support of the original decision, taking into account the evidence just presented by the member of staff. 
5. The Appeal Panel members and member of staff or their representative will be able to put questions to the Management Side on the case presented.
6. The member of staff will then be given the opportunity to sum up and make any final points in response to the Management Side Case.
7. The Appeals Panel will then ask both the member of staff and the Management Side representative to withdraw

8. The Appeals Panel will consider the written evidence and verbal arguments put before them and  decide either to:

· Uphold the decision of the Dean/Director, or

· Over turn the decision of the Dean/Director and approve the awarding of the annual increment.
9 The member of staff and Management Side representative will be recalled together to hear the decision of the Panel.
10  The decision will be confirmed in writing to both parties.
11 The decision of the Appeals Panel will be final.

* Where appropriate witnesses can be called.
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