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Professor, Reader, Enterprise Fellow and Teaching Fellow Appointments Procedure

Introduction
1. This procedure sets out the process for the award of Professorships, Readerships, Enterprise Fellowships and Teaching Fellowships to employees of the University.
General Principles
2. The procedure outlines the criteria for the award (Appendix 1) and the process for conferment of a title and the duties and responsibilities of title holders.
3. A title may be awarded on appointment to a substantive academic post in accordance with the University’s Appointments Policy and the University has an annual academic promotion round to which individual staff can apply for a personal promotion.  

4. Professors appointed via either route (other than those in senior management positions) are employed on University determined contracts for Professors.  
5. Readers, Enterprise Fellows and Teaching Fellows are employed under lecturing or research terms and conditions of service, as appropriate.
6. An application for Professor should be submitted via the appropriate Deputy Vice-Chancellor, Pro Vice-Chancellor, Dean or Director, referred to in this procedure as the ‘line manager’.
Criteria for Conferment
Professorial Appointments  
7. The title of Professor is a personal one and recognises an individual’s distinction in an area of academic activity.  In itself it is not an office or a substantive post but there is a number of exacting and demanding expectations/requirements, which must be fulfilled on appointment, and maintained to enable the postholder to retain the title of Professor. The title is permanent while the holder is employed by the University. 

8. A Professorial title will be conferred where a candidate can demonstrate outstanding achievement and ability, as appropriate, in research, learning and teaching and enterprise.  The distinction between ‘outstanding’ and ‘very high level’ is a matter of judgement but will be judged using the criteria for appointment.  Candidates are encouraged when developing their application to draw on evidence relating to the criteria for research, learning and teaching and enterprise.  The criteria included represent a portfolio approach and it is not expected that applicants meet every aspect or example provided within each criterion.  

9. Candidates are encouraged to discuss their application with their line manager before submission.

10. The process for the award of a professorial title relies heavily on peer review.  Academic achievements that are tangible and are recognised on a national or international scale will normally carry more weight than small scale or purely local initiatives.  Where an application rests on a narrow range of activities, the candidate will be expected to demonstrate an international reputation in these areas.

11. The specific role and responsibilities of each Professor will be determined in conjunction with the appropriate line manager taking account of the duties and responsibilities detailed in Appendix 2.  Performance targets will be agreed between the line manager and Professor and will be reviewed on an annual basis.
12. Successful appointees will be required to deliver an inaugural lecture within one year of their appointment.
Reader, Enterprise Fellow and Teaching Fellow Appointments  

13. The title of Reader, Enterprise Fellow and Teaching Fellow is a personal one and recognises an individual’s distinctive contribution to research-related, enterprise-related and, learning and teaching-related activities, respectively.  Candidates are encouraged when developing their application to draw on evidence relating to the criteria for Research, Learning and Teaching and Enterprise.  The criteria included represent a portfolio approach and it is not expected that applicants meet every aspect or example provided within each criterion.  

14. The title is permanent while the holder is employed by the University. 
15. The role of Reader, Enterprise Fellow and Teaching Fellow will be determined in conjunction with the appropriate line manager taking account of the duties and responsibilities detailed in Appendix 3.
Withdrawal/revocation of title 

16. In exceptional circumstances, the Vice-Chancellor as Chair of the University Appointments Board may revoke from an employee of the University the title of Professor, Reader, Enterprise Fellow or Teaching Fellow.  This decision is likely to be made as a result of a formal University process within which the individual will have the usual right of appeal. 

17. Where a title is withdrawn, the salary of the individual will be adjusted to a level which would have been appropriate had the title not been awarded. 
18. The revocation of the title will be reported to Academic Board although the information provided will be limited to the individual’s name and when it took effect.
Process
Appointments policy
19. The process for the award of a title on appointment to a substantive post is included within the University’s Appointments Policy.  The title may be awarded on the understanding that, the Chair of the Appointment Panel is satisfied that the successful candidate fully meets the relevant criteria and the Vice-Chancellor endorses the title to be conferred.  
Annual promotion round

20. A promotion round will be held each year (normally between February and June) and there will be a call for applications from existing members of staff who wish to be considered for promotion to Professor, Reader, Enterprise Fellow or Teaching Fellow.  There will be no quotas applied and promotion will be approved purely on merit.  The call for applications will give details of the process, how to apply and timescales.

Application

21. Staff will be invited to submit an application as follows:

a) Covering letter (maximum of 4 sides of A4), stating clearly:

· all experience and achievements which demonstrate the individual’s ability to meet the appointment criteria. 
· the basis of the application summarising achievements to date and forward plans, in the context of School and University plans and strategies.
b) Curriculum Vitae - education and career details in a standard sequence.  An indicative list of the type of detail an academic CV should contain is included in the covering form available on the academic promotions web page.
22. Applications for Readership and Fellowship will be considered initially at a School Appointments Board chaired by a Dean of School.  The School Appointments Board will be responsible for assessing each application against the criteria for promotion and deciding whether to recommend the candidate for promotion to the University Appointments Board, or reject the application.  The School Appointments Board will consider the individual’s application and the references.  The Chair will be responsible for communicating the outcome of the School Appointments Board and, where appropriate, ensure detailed feedback is provided to unsuccessful candidates as to why they have not been recommended for promotion, and the earliest date on which a repeat application would be accepted.

23. The School Appointments Board will comprise:

Dean of School (Chair)

School Associate Dean (Learning & Teaching)

School Associate Dean (Research and Innovation)*
School Associate Dean (Region, Engagement & Partnerships)*
Neutral Associate Dean
Neutral Professor

HR Manager (to act as Secretary to the Board)

* or equivalent portfolio

24. Applications for Professor should be submitted to the University Appointments Board, via the appropriate line manager.  The line manager will be required to submit a confidential report on each candidate and are, therefore, encouraged to discuss the application with the candidate prior to the applicant’s submission.  The report should focus on the individual’s current and/or potential qualities and abilities in relation to the School’s Academic Development Plan.  The line manager should submit their report together with the candidate’s application by the published deadline.  In the event that the line manager does not support the appointment, the Board has the right to make an independent judgement based on the candidate’s submission and external advice.
25. The University Appointments Board will consider each application and the associated papers. For applications for Professor this will include the individual’s application, the line manager’s report and the references.  For applications for Reader, Enterprise Fellow and Teaching Fellow this will include the individual’s application and the recommendation from the School Appointments Board.  The Board will decide whether there is a prima facie case for appointment.  Successful applicants for promotion will be notified by the Secretary to the University Appointments Board.  All other applicants will receive feedback explaining why their application has not been successful.

26. The University Appointments Board will comprise:

Vice-Chancellor (Chair)

Deputy Vice-Chancellor (Strategic Planning)

Pro Vice-Chancellor (Learning & Teaching)

Pro Vice-Chancellor (Research & Innovation)
Pro Vice-Chancellor (Region, Engagement & Partnerships)

2 Deans of School on a rotational basis of three years (staggered)


2 Other Professors on a rotational basis of three years (staggered)


Deputy Director of Human Resources (to act as Secretary to the Board)

References
27. Independent referees will play an important role in verifying the standing of individual applicants in relation to the criteria for appointment and assuring the integrity of the overall appointments process, and will be called for in advance of both the University and School Appointments Board.  The number of references required is as follows:
Professor

-
3 independent and 2 applicant nominated

Readership/Fellowship
-
2 independent and 2 applicant nominated

28. Each candidate will be required to nominate external referees of appropriate senior standing.  For Professorial applications the referee must be at Professorial level or equivalent and for Readership/Fellowship the referee will be of senior professional status and have relevant expertise.  In addition, the applicant is asked to confirm his or her relationship to the referee (e.g. PhD supervisor, collaborator, ex-colleague etc).  
29. For applications for Professor the selection of independent referees will rest with the Chair of the University Appointments Board.  The Chair will take advice from the relevant line manager who, in turn, should make sure that the referee is fully familiar with the discipline that the applicant is applying from and has not co-authored/co-published work with the applicant.
30. Referees’ reports will be evaluated in relation to the relevant appointment criteria, exercising judgement about the difference between standards required for appointment on the basis of quality, volume and impact, as appropriate.  In the case of Professorial appointments, the letter to referees will explain the basis on which the application has been submitted (e.g. the terms for consideration) and that appointment is exceptional, being restricted to those who have brought distinction to the University.  In the case of Readerships and Fellowships, referees will be asked to comment in detail on the candidate’s record of research, learning and teaching and enterprise achievement, as appropriate.  In both cases, advice will be sought as to the candidate’s national and international standing.
31. All references will be assessed with great care and it should be noted that references will be confidential to the Board and will not be released to candidates.

Appeals 
32. An applicant will have the right of appeal on the grounds that she/he believes there has been a material breach of the promotion procedures. The appeals process may not be used to challenge the academic judgement of the University Appointments Board.  

33. Readership/Fellowship.  Where an applicant believes such a breach has occurred at a School Appointments Board, she/he may make a written submission to the University Appointments Board.  The University Appointments Board will consider the appeal from the applicant and will call for any other evidence it feels necessary.  The decision of the University Appointments Board is final.

34. Professorship.  Where an applicant believes a breach of procedure has occurred in respect of an application for a Professorship, she/he should make a written submission to the Director of Human Resources who will determine whether there is prima facie evidence of a material breach of the procedures.  If prima facie evidence is found, an Appeal Panel will be set up.  The Appeal Panel will consider the written submission and will call for any other evidence it feels necessary.  The Appeal Panel is not empowered to vary the decision of the University Appointments Board, however, if the Appeal Panel finds that there has been a material breach of the procedures, it is within its power to ask the University Appointments Board to consider the application for promotion again.
Repeat applications

35. The University Appointments Board reserves the right to advise unsuccessful candidates the earliest date on which a repeat application would be accepted.
Accelerated process

36. In exceptional circumstances titles of Professor, Reader, Enterprise Fellow and Teaching Fellow may be determined via Chair’s action.  Any decisions will be reported to the following meeting of the University Appointments Board

Approved by:  


Academic Board
Date of issue:
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Date of Impact Assessment:
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Appendix 1
Academic Promotions Criteria
	Leadership and People Management

	
	Teaching 
	Research 
	Enterprise

	
	Grade 8
	Grade 9
	Grade 8
	Grade 9
	Grade 8
	Grade 9

	People Management – Managing teams and individuals including agreeing work plans and objectives.  Developing teams and individuals through the appraisal system and providing advice and mentorship on personal development
	Leading role in course management, development of team approaches to teaching and/or teaching initiatives and projects

Active role in supporting the development of junior staff in relation to learning and teaching
	Leading and supporting colleagues to develop and/or disseminate innovative teaching and learning practice within and beyond the University

Excellent examples of mentoring staff to help them meet School and University learning and teaching priorities

	Successful management of individual research assistants
Successful PGR supervision to include at least one completion and evidence of contribution via ethical governance and membership of appropriate PGR or Professional Doctorate committees
Effective mentoring and development of PGR students

	Successful management of individuals or groups in research teams
Principal Supervisor of at least three PhD student completions
Effective mentoring of junior research staff
	Successful management of individuals or groups in enterprise related projects
Effective mentoring of junior enterprise staff and development of the skills base
	Successful management of individuals or groups in enterprise related projects
Effective mentoring of junior enterprise staff and development of the skills base

	Project Management - Leadership and management of programmes (teaching) or projects (enterprise, research) including management of finance and physical resources and production of timely and appropriate outputs
	High levels of success in co-ordinating or introducing new initiatives/wider learning opportunities (e.g. placements, student mentoring schemes) to significantly improve teaching and learning

Successful development, delivery and dissemination of teaching-related university-funded projects (e.g. APTs); leading by example
	Outstanding contributions to the development, leadership and management of innovative programmes, teaching-related projects or initiatives

Exceptional levels of leadership, dissemination and impact of internal and external teaching-related funded projects (e.g. research-informed teaching; APT awards; HEFCE funding; HEA research grants)

	Major involvement in the  leadership and management of  substantial research projects as evidenced by timely completion of agreed outputs and financial control
Successful dissemination and networking events:  Seminars and workshops

	Successful leadership and management of research projects as evidenced by timely completion of agreed outputs and financial control.  Research Council ratings to be given where possible
Successful dissemination and networking events:  Convening a major conference and organising strands/panels/events/people.  Coordinating external partnerships. Running a funding council seminar/ workshop
	Major involvement in the leadership and management of externally funded projects, good business planning, effective delivery and good budget control
Major involvement in the design and delivery of 'applied' projects and work including training initiatives, event management, consultancy services

	Successful leadership and management of enterprise related projects, good business planning, effective delivery and good budget control
Significant design and delivery of 'applied' projects and work including training initiatives, event management, consultancy services



	Leadership and People Management (cont’d)

	
	Teaching 
	Research 
	Enterprise

	
	Grade 8
	Grade 9
	Grade 8
	Grade 9
	Grade 8
	Grade 9

	Project Management (cont’d)
	
	Effective use of available resources within a flexible workload management system

	A track record of collaboration on external projects
	Effective use of available resources within a flexible workload management system

	A track record of collaboration on external projects
	Effective use of available resources within a flexible workload management system

	Strategic Academic Leadership - Setting new directions, raising the profile of the School and/or University, planning and securing future resources, developing and mentoring staff and diversification of activity
	Academic leadership of very good examples of development and innovation within the curriculum which are responsive to emerging challenges, priorities and needs

Enhancing teaching and learning visibility and impact across the School and University
	Exceptional leadership of innovative teaching provision /new strategies which are responsive to emerging challenges, priorities and needs

Initiating and leading staff engagement with external learning and teaching agencies (e.g. HEA, subject communities, collaborations with other Universities)  

	Demonstrable leadership support for early - career and mid - career researchers. Enhancement of staff capacity and capability in research (e.g. Graduate Tutor programmes, mentoring, converting Doctoral students to academic staff, academic development of colleagues)

Research into teaching projects involving academic colleagues. 
School wide research leadership and University dissemination. 
Development of innovative staff research events, training and projects. 
Promotion of new research and research working papers

	Initiating and leading a research cluster. Leading RAE/REF submission or preparing a research vision and strategic plan for a research group
Leading on public awareness initiatives to raise the profile of the School and University
Leading on bids and identification of future funding sources
	Invited organisational advisory roles. Developing bespoke organisational accredited and non-accredited programmes. Converting enterprise activities into research publications. 
Link of enterprise activities into the curricula and into the research agendas. Policy and consultancy reports
Contribution to identifying placements providers for students. Identifying and contributing to the development of engagement with employers in respect of CPD activities
	Initiating and leading an enterprise group. 

Preparing a vision and strategic plan for an enterprise/innovation group.  Making a contribution to a University-wide initiative (e.g. HEIF or SDF)
Leading on public awareness initiatives to raise the profile of the School and University
Developing of external engagement, examples include KTP development, CPD courses, outreach activities including conferences



	Innovation

	
	Teaching 
	Research 
	Enterprise

	
	Grade 8
	Grade 9
	Grade 8
	Grade 9
	Grade 8
	Grade 9

	Originality - Original contribution to knowledge, practice or performance (enterprise, research) and the enhancement of student learning (teaching) as evidenced through publications, presentations, demonstrations, exhibitions or other works
	Very good contributions to the enhancement of student learning via pedagogic innovation and new approaches within the School (e.g. taking novel approaches to online learning, research-led teaching, employer engagement, curriculum and course development, student guidance)
Significant contributions to the development of pedagogic scholarship, theory & practice development within the School and university. Key contributions to the advancement of a subject area

	Outstanding contributions to the enhancement of student learning via pedagogic innovation and change (e.g. taking novel approaches to online learning, research-led teaching, employer engagement, curriculum and course development, student guidance)
Original contributions to the development of pedagogic scholarship, theory & practice development. Key role in the advancement of a subject area  
	Outputs of recognised international quality that can demonstrate impact through citations or changes to practice
Discoveries or inventions
Contributions to new developments  in PGR training and mentoring, leading to improved practice
	Outstanding original contribution to a subject area, evidenced by a sustained record of outputs of international quality
A significant record of discoveries or inventions
Significant developments in PGR training and mentoring, leading to improved performance
Track record of published outputs in rated journals or pioneering in new field

	Introduction of new partnerships or new activities to the school or university
Contribution to new developments in consultancy/training for industry/practice or other recipients
Development and successful marketing of curricula or methods of teaching designed to attract new client groups.  Making a contribution to professional education, training or development in their own professional sector
Discoveries or inventions
	Initiating innovative partnerships with external organisations. Innovation in relation to professional activities linked with the curriculum
Outstanding contribution to knowledge transfer through new developments in consultancy/training for industry/practice or other recipients
Development and successful marketing of curricula or methods of teaching designed to attract new client groups
Making a substantial contribution to professional education, training or development in their own professional sector. Examples may include chairing bodies of national or international standing, and contributing extensively to their development
Development of entrepreneurship activities within the curriculum



	Innovation (cont’d)

	
	Teaching 
	Research 
	Enterprise

	
	Grade 8
	Grade 9
	Grade 8
	Grade 9
	Grade 8
	Grade 9

	Impact - Introducing demonstrable change to existing products, beliefs, knowledge, practice or performance.   Developing new capacity
	Development of innovative materials such as e-learning, podcasts, new forms of feedback, blended learning, with the potential to positively influence practice within the School and University
	Clear evidence of significant impact on developing innovative teaching and learning practice, approaches and strategies (within the School, University or across the sector)


	Defining and developing the academic field through their research as evidenced by high impact ratings or demonstrable changes in practice
Introduction of change to the internal processes of the school or university

	Defining and developing the academic field through their research as evidenced by high impact ratings or demonstrable changes in practice
Driving change to the internal processes of the school or university

	Clear evidence of the significant impact on industry/practice through knowledge transfer activities
Introduction of change to the internal processes of the school or university
	Clear evidence of the significant impact on industry/practice through knowledge transfer activities
Driving change to the internal processes of the school or university



	Esteem

	
	Teaching 
	Research 
	Enterprise

	
	Grade 8
	Grade 9
	Grade 8
	Grade 9
	Grade 8
	Grade 9

	Academic profile - Recognition from the national and international community for high quality work.   Well-known and publically recognised by national or international peers for this work
	Growing reputation for personal contributions to improving student learning.

Growing recognition for expertise within the School and university (e.g. publication of teaching support materials, textbooks, web-based materials, staff and educational development guides, innovative learning resources, external examinership, membership of relevant committees).

Growing standing in the field (evidence might include: conference presentations delivered; subject centre engagement activity/School representation; expertise sought on validation panels; chairing sessions at School and University learning and teaching conferences; invitations to collaborate on teaching-related bids; activity in relevant special interest groups etc.)

	Outstanding reputation for personal contributions to improving student learning.  

Recognised as an authority within and beyond the University. (e.g. high-profile outputs, which may include conference papers, publications, successful textbooks; refereeing for relevant journals; external examiner-ships; chairing boards, committees or sub-committees in relation to learning and teaching issues).

High standing in the field (evidence might include: invitations to present at international conferences; keynote addresses at learning and teaching events; teaching-related consultancy and collaboration sought; requests to provide expertise for  validation events or significant course developments; invitations to convene special interest groups; refereeing for learning and teaching-related societies, peer review  journals or  project funding; judging teaching awards)


	Publications and bids involving significant  collaborators
Involvement with key research and policy committees at National  level
National standings in the relevant field as evidenced by peer review of outputs
Invited keynote presentations at significant conferences
	Publications and bids involving high profile collaborators
Involvement with key research and policy committees at National or International level
National/international standings in the relevant field as evidenced by peer review of outputs
Invited keynote presentations at international conferences and high-profile professional events

	Reputation for effective work in the field evidenced by papers, reports patents, software etc
Professional standing in the field as evidenced by the recognition of industry/practice at national level
Associated with PRSBs or sector skills councils and contributing to their working groups on a national or international level. Established a reputation with external agencies/clients
	Significant reputation for work in the field evidenced by papers, reports patents, software etc
Professional standing in the field as evidenced by the recognition of industry/practice at national and international level, including external awards
Associated with PRSBs or sector skills councils and contributing to their working groups on a national or international level. Established a reputation with external agencies/clients



	Esteem (cont’d)

	
	Teaching 
	Research 
	Enterprise

	
	Grade 8
	Grade 9
	Grade 8
	Grade 9
	Grade 8
	Grade 9

	Academic Engagement - Public engagement with the press and broadcast media, public policy engagement.   Public liaison through events and exhibitions
	Growing publication /dissemination outputs evidencing general pedagogic research outputs and/or subject-related research or  professional practice that has been successfully linked to learning & teaching

Growing standing in relevant professional organisations

	Consistent publication/ dissemination outputs evidencing pioneering scholarly activity targeted on learning and teaching.

High standing in relevant professional organisations.


	Show insights into national research environment/understanding of RCUK activities. Member of editorial board for national or international journals.  Involvement in professional associations
Refereeing for learned societies, peer review journals or research councils or other funding agencies
High quality/prestigious/high value consultancy which draws upon academic skills

	Leadership around the national research environment/understanding of RCUK activities. Member of Peer Review College. Editor for national or international journals.  High standing in professional associations
Refereeing for learned societies, peer review journals or research councils or other funding agencies
High quality, prestigious, high value consultancy which draws upon academic skills

	High standing in relevant professional associations. Facilitating collaborations between staff in external/partner organisations. Key role in regional policy working party, steering groups, advisory boards (Internal and external)
Associated with PRSBs and/or sector skills councils and contributing to their working groups on a national level
	High standing in relevant professional associations. Facilitating collaborations between staff in external/partner organisations. Key role in regional policy working party, steering groups, advisory boards (Internal and external)
Associated with PRSBs and/or sector skills councils and contributing to their working groups on a national level
Developing sustainable links to external organisations, locally, nationally or internationally including public sector bodies, charitable organisations and companies
Directorships that directly benefit the University


	Public Engagement - Public engagement with the press and broadcast media, public policy engagement.   Public liaison through events and exhibitions
	Significant contributions to activity which raises the external profile of the University in relation to teaching and learning (e.g. 

events which showcase student achievement and teaching excellence; work with employers, major partners, local authorities, communities, external agencies and professional organisations)
	High impact activity which raises the external profile of the University in relation to teaching and learning. (e.g. 

events which showcase student achievement and teaching excellence; work with employers, major partners, local authorities, communities, external agencies and professional organisations


	Representing the University externally
Enhancing the reputation of the University through a public recognition of a contribution in research and/or significant recognition in the press and broadcast media

	Representing the University externally
Enhancing the reputation of the University through a public recognition of a contribution in research and/or significant recognition in the press and broadcast media

	Representing the University externally
Making a substantial impact on the economy and the community by engaging with stakeholders to develop and share knowledge and integrating this knowledge into teaching and research

	Representing the University externally
Making a substantial impact on the economy and the community by engaging with stakeholders to develop and share knowledge and integrating this knowledge into teaching and research

	Esteem (cont’d)

	
	Teaching 
	Research 
	Enterprise

	
	Grade 8
	Grade 9
	Grade 8
	Grade 9
	Grade 8
	Grade 9

	Public Engagement (cont’d)
	Engagement with groups focused on improving learning and teaching  (e.g. relevant subject centres)

Nominations gained for teaching awards


	Engagement with groups focused on improving learning and teaching (e.g. Higher Education Academy, QAA)
Prestigious awards held for learning and teaching excellence (e.g. National Teaching fellowship)

	Public exhibition of work
	Reports about the individual and contributions authored by them
Public exhibition of work
	Raising the public profile of the University through significant public events or high-profile press and broadcast media articles
	Raising the public profile of the University through significant public events or high-profile press and broadcast media articles


	Contribution

	
	Teaching 
	Research 
	Enterprise

	
	Grade 8
	Grade 9
	Grade 8
	Grade 9
	Grade 8
	Grade 9

	Income Generation - Securing income through competition from a range of sources.  
	Experience of bidding into awards and grants for learning and teaching (e.g. subject-centre development grants, university research-informed teaching initiative)

	Substantial record of bidding into relevant awards and holding teaching-related grants (e.g. JISC, HEFCE)
	Awards secured from UK Research Councils or other major funders
A record of industry funding
	A track record of significant awards secured from UK Research Councils or other major funders
A sustained  record of industry funding

	External funding for knowledge transfer activity or major consultancy contracts
Successful funding for  KTPs, CPD provision
Major consultancy contracts that directly benefit the University
Company spin-outs
	A track record of external funding for knowledge transfer activity or major consultancy contracts
Successful funding for  KTPs, CPD provision
Major consultancy contracts that directly benefit the University
Company spin-outs

	Capacity Development - Improving the capacity for new work to be undertaken either through personal professional development, collaboration or workforce development.

	Contributions to development of innovative learning and teaching involving collaboration with colleagues

	Significant development of innovative learning and teaching involving collaboration with colleagues
	Scholarly development in a relevant research area, including the ability to evolve and develop others
Overseeing the development of skills in others.  Attracting and facilitating the use of new resources
	The introduction of  scholarly development in a relevant research area, including the ability to evolve and develop others
Overseeing the development of skills in others.  Attracting and facilitating the use of new resources

	Development of external knowledge transfer activity or consultancy initiative.  Overseeing the development of skills in others.  Attracting and facilitating the use of new resources
Development of CPD provision for the workforce

	The introduction of a significant development of external knowledge transfer activity or consultancy initiative.  Overseeing the development of skills in others.  Attracting and facilitating the use of new resources
Development of CPD provision for the workforce


	Institutional Citizenship - Collaborating with and supporting colleagues in improving the position of the School and University
	Active engagement with relevant networks and cross-school or university-wide dissemination to develop pedagogic practice (e.g. CETL Associateship, contributions to RiT projects, presentations at university events, contributions to cross school programmes)

	Substantial evidence of relevant networking, dissemination and cross-university collaboration  to develop pedagogic practice (e.g. active contributions to CETL activity; leadership of collaborative RiT projects; consistent input to Northumbria programme of events, teaching and learning conferences, programme leaders’ conference; University enhancement groups etc.)
	Major contribution to the overall status of the School and University in scholarship
Significant contribution to governance of institution
	A record of outstanding contribution to the overall status of the School and University in scholarship
Major contribution to governance of institution
	Major contribution to the overall status of the School and University in enterprise and innovation
Significant contribution to governance of institution
	A record of outstanding contribution to the overall status of the School and University in enterprise and innovation
Major contribution to governance of institution

	Contribution (cont’d)

	
	Teaching 
	Research 
	Enterprise

	
	Grade 8
	Grade 9
	Grade 8
	Grade 9
	Grade 8
	Grade 9

	Contribution to Discipline - Active involvement in relevant subject communities with a view to improving the standing and communication of the discipline.
	Contributions to learning and teaching groups/subject communities  within the School and  University (e.g. contributions to CPD activities; membership of task groups; commitment to research-informed teaching)
	Lead role in developing learning and teaching groups/subject communities  within and beyond the University.(e.g. External advisor; external evaluator; conference organisation; working groups focused on developing policy, guidelines or strategy in relation to learning and teaching, such as assessment, moderation, peer-review of teaching)

	External engagement with subject stakeholders
Strong evidence and examples of RIT. Understanding of strategic nature of bidding
Leading engagement in postgraduate teaching and PGR supervision and development of research communities in the discipline
	External engagement with subject stakeholders
Strong evidence and examples of RIT. Understanding of strategic nature of bidding
Leading engagement in postgraduate teaching and PGR supervision and development of research communities in the discipline
	Developing and delivering high quality training and CPD externally and internally. Growing expertise and recognition within a specific field for enterprise activities
A leading contribution to the advancement of external knowledge transfer or professional practice at national or international levels
Association with PRSBs influencing the subject development from a national perspective
Exploitation of Intellectual Property Rights (e.g. patents and royalties)
	Developing and delivering high quality training and CPD externally and internally. Growing expertise and recognition within a specific field for enterprise activities
A leading contribution to the advancement of external knowledge transfer or professional practice at national or international levels
Association with PRSBs influencing the subject development from a national perspective
Exploitation of Intellectual Property Rights (e.g. patents and royalties)



Appendix 2
Professorial profile
1. The purpose of the role is to maintain and improve the University’s national and international reputation in teaching, research and innovation.  The role holder will be expected to demonstrate continuing scholarly attainment and achievement and provide academic leadership in the role of Professor, through active contribution to the life and work of their School/Service and the wider University.
2. The primary duties and responsibilities of a professor set out below, apply to individuals awarded a title through the personal promotion process or through conferment linked to an advertised position.  However, the particular expectations of the role for any individual professor will be determined by the appropriate Deputy Vice-Chancellor, Dean or Director and will vary according to the individual, the academic discipline and School, Service and University plans.

	Research:
	· Lead the development and implementation of research strategy in the subject.

· Investigate new areas of research and innovation - this may involve national and international collaboration/partnerships with other HEIs and/or organisations.

· Lead bids for research, consultancy and other additional funds and to act as Principal Investigator.
· Demonstrate an outstanding record of published research outputs.

· Make presentations at national and international conferences and similar events.

· Contribute to the development of intellectual property.



	Teaching:
	· Lead postgraduate and undergraduate teaching programmes and the development of curriculum.

· Lead the development of innovative approaches to teaching programme delivery which is both research led and informed.

· Mentor and supervise the work and research of postgraduate students.



	Liaison & networking:
	· Chair committees and participate in School and University decision making.

· Lead and develop internal and external networks to foster collaboration and share information and ideas and to promote the subject and the University.

· Contribute to the enhancement of research and teaching quality and thinking in the field by involvement in quality assurance and other external decision making bodies.

· Promote and market the work of the School and University in the subject area both nationally and internationally.



	Leadership & management:
	· Exercise academic leadership for all subject areas research, innovation and/or teaching

· Lead and manage teams as line manager ensuring work is allocated fairly, according to skills and capacity.

· Appraise and advise staff on personal and career development plans.



	Planning & managing resources:
	· Identify, secure and manage research, teaching or enterprise resources and the process of project planning for sustainability.

· Plan and implement projects and monitor progress to ensure the achievement of financial and research objectives.

· Align the planning of research, teaching and enterprise projects/activity with School and University priorities and strategic goals.



Appendix 3

Readership and Fellowship profiles

1. The purpose of the role is to maintain and improve the University’s national and international reputation in teaching, research and innovation.  The role holder will be expected to demonstrate an effective and continuing contribution to the life and work of their School/Service and the wider University.
2. The primary duties and responsibilities of a reader, enterprise fellow and teaching fellow set out below, apply to individuals awarded a title through the personal promotion process or through conferment linked to an advertised position.  However, the particular expectations of the role for any individual will be determined by the appropriate Deputy Vice-Chancellor, Dean or Director and will vary according to the individual, the academic discipline and School, Service and University plans.

Generic duties and responsibilities

	Research:
	· Engage in research, professional practice and other scholarly activities in support of the University’s research strategy and contribute to any research assessment exercise.
· Develop proposals to secure research, consultancy and other awards and grants and to act as Principal Investigator.
· Make presentations at exhibitions, national and international conferences and/or other similar events.



	Teaching:
	· Contribute to postgraduate and undergraduate teaching programmes and input into curriculum design.

· Encourage the development of innovative approaches to teaching programme delivery which is both research led and informed.

· Mentor and supervise the work and research of postgraduate students.



	Liaison & networking:
	· Play a key role in relevant Institutional committees and working parties.

· Develop and maintain strategic links and partnerships with organisations external to the University to foster collaboration and generate income.
· Act as an external examiner to other Institutions and provide professional advice.



	Leadership & management:
	· Provide academic leadership to ensure that individuals and teams work together, by agreeing objectives and work plans.
· Act as line manager ensuring work is allocated fairly, according to skills and capacity and appraise and/or mentor colleagues.
· Ensure the effective implementation of the University’s policies in respect of all aspects of academic affairs.

· Act as a personal mentor to peers and colleagues.


	Planning & managing resources:
	· Contribute to the overall management of the school/service in areas such as, resource/budget management, business and/or programme planning.

· Plan and implement projects and monitor progress to ensure the achievement of quality, audit and other internal/external assessments.
· Contribute to school/service level strategic planning around research, consultancy and enterprise.




Additional duties and responsibilities of a Reader:

	Research:
	· Contribute to School and University research strategies by defining research objectives and questions.
· Demonstrate a significant record of published research outputs.

· Develop proposals for research projects which will make a significant impact by leading to an increase in knowledge and understanding and the discovery or development of new explanations, insights, concepts or processes.

· Generate new research approaches and identify, adapt, develop and use research methodologies and techniques appropriate to develop thought and practice in the field.



	Leadership & management:
	· Actively contribute to the leadership of postgraduate research programmes, processes and developments.




Additional duties and responsibilities of as Enterprise Fellow:

	Enterprise:
	· Supporting and promoting knowledge transfer and learning in all areas of activity.

· Developing and maintaining/sustaining partnerships with significant, measurable outcomes of benefits to the School/Service and University.

· Contributing to the development of enterprise and innovation activity that links research and learning and teaching and impacts on curriculum development to enhance student learning and increased income generation.

· Enterprise leadership and mentoring and development of colleagues to improve commercial awareness and maximise funding opportunities.




Additional duties and responsibilities of a Teaching Fellow:

	Teaching:
	· Enhancing the student learning experience by leading the design, development and effective implementation of innovative approaches in assessment, teaching methods/strategies, curriculum content and development and discipline pedagogies.

· Collaborating with and supporting colleagues in sharing and promoting good practice that improves academic results, retention and employability.

· Actively contribute to educational development initiatives with the School/Service and at regional and national level.




Appendix 4

Application for promotion submitted by the deadline.





Applications considered by the School Appointments Board (Shortlist).





Reader/Fellow eriod





Professor





Unsuccessful





Progress application





Applicant notified of outcome.





Applicant notified of outcome.





Independent and nominated referees contacted.





Dean’s report requested.





Applications and Dean Reports considered by the University Appointments Board (Shortlist).





Unsuccessful





Progress application





Applicant notified of outcome.





Applicant notified of outcome.





Independent and nominated referees contacted.





Applications and references considered by the School Appointments Board.





Unsuccessful





Progress application





Applicant notified of outcome.





Applicant notified of outcome.





Application and references for successful applicants put forward to final University Appointments Board for recommendation for promotion.








Unsuccessful





Successful





Applicant notified of outcome.





Applicant notified of outcome.





Application, Dean’s report and references for successful applicants put forward to final University Appointments Board.





University Appointments Board makes final decisions.
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