Research and Scholarly Activity – definition and management of
What is Research and Scholarly Activity (RSA) Time?

1. Research and Scholarly Activity Time is the entitlement of a minimum of 4 weeks and 4 days per year which was incorporated into the renegotiated academic contract in 1992 (calculated on a pro rata basis for part time staff).  The 4 weeks and 4 days constitute the period outside the 36 (maximum) teaching and assessment weeks, two administration weeks, 35 days’ annual leave and customary/statutory holidays when the University is closed.  However, the contract recognises that it is in the nature of RSA that it may take place throughout the year and be integrated into the overall pattern of a lecturer’s activities.

2. The time allocation is to enable academic staff to engage in self-managed research and scholarly activity, where the latter is to be construed in the light of the common understanding of the phrase in higher education.. This paper provides guidelines for both staff and their managers about how to ensure that this time is as productive as possible.

Who is entitled to it?

3. Full time and associate academic staff up to and including Principal Lecturer level are entitled by contract to RSA time.

What constitutes Research and Scholarly Activity?

4. The following guidance aims to ensure that staff and their line managers are clear about what constitutes research and scholarly activity.  The contract specifies that the nature and extent of RSA will vary with the nature of the subject(s) lecturers teach and the full range and balance of their duties and other commitments.  
Research

5. Research, which is one type of scholarly activity, refers to those pursuits that lead to the presentation for critical response of one's findings or interpretations to a community of scholars of one's discipline or of other disciplines.  It can therefore include research grant applications, design work related to the research, actual investigative work, and consequent production of books, articles and conference papers including research Masters and PhD dissertations.

Scholarly Activity

6. Scholarly activity refers to those pursuits that (i) increase one's knowledge about his or her discipline or related disciplines in order to inform one’s teaching or (ii) that increase the body of knowledge of the scholarly community.  

7. As far as (i) is concerned, staff might be expected to spend time reading books/journals/articles, conducting site visits (e.g. buildings, art galleries, theatre and concert productions) and attending academic/professional conferences, in their subject area.  All of this enables staff to keep abreast of their subject and should be encouraged.

8. In addition to the specific areas below, (ii) can also include such activities as the production of scholarly books, journal articles and conference papers, peer review or other editorial activities for learned journals, external PhD examination, active membership of learned societies, and external or internal peer review of applications for research/creative activity grants.

Creative Activity
9. Creative activity is a scholarly activity which refers to those pursuits that lead to the production, or the interpretive performance for an audience, of works of art or design.  This will be particularly relevant in such areas as Art, Design, Engineering and Built Environment.

Consultancy

10. In many circumstances – e.g. design or architectural projects, collaboration, technological investigations, economic or sociological surveys, development of bespoke programmes - consultancy for/with external partners is also a form of scholarly activity, since it involves the development and extension of academic expertise, provided it is undertaken at the individual staff member’s behest.  All such consultancy arrangements must follow formal University procedures.
What RSA is not

11. a)
Study for PCAP 

A new member of staff required to study PCAP should not be expected to use his/her RSA time in place of the 66 hours release per annum for which the School receives funding for teaching cover from the University’s staff development and training budget.


b)
Preparation for membership of the Institute for Learning And Teaching (ILT)
Gaining ILT membership counts as staff development and does not fall within the definition of scholarly activity given above.



c)
Development of new teaching/learning support materials

RSA should not be confused with the general expectation that all staff should update and develop existing materials. This is not appropriate research and scholarly activity.  
Where colleagues are required to undertake major revisions of their materials on a regular basis to ensure that they are maintaining professional credibility, or to modify materials for e-learning, e.g. Blackboard, then an appropriate allowance should be made in workloads.

d)
Some Aspects of Consultancy

Consultancy arrangements which do not involve the development and extension of academic expertise and/or which do not arise out of an individual staff member’s own RSA perspectives should attract an appropriate time allowance in workloads outside the time allocated for RSA.

Where can RSA be undertaken?

12. Research and Scholarly Activity may take a member of staff away from the University and s/he will not therefore be expected to be in attendance at the University during the whole of this time. However, anyone wishing to work outside the University during their Research and Scholarly Activity, even outside teaching weeks, must always comply with School booking arrangements for working away.
Payment for RSA Activities

13. Activities undertaken during RSA will be deemed to have been undertaken within the member of staff’s contracted working week and any additional remuneration, particularly in relation to consultancy undertaken during this period, will be subject to the University’s guidelines on external work and additional payments. 

14. External PhD examination does not fall within these guidelines.

How is RSA to be Managed?

15. The academic contract (paragraph 8.3) states:

“Your research and scholarly activity will be principally self-managed. In addition, these activities (and their relationship with other duties) will be considered as part of the staff appraisal system, under which objectives for the coming year (or other appropriate period) can be assessed.”

16. In order to ensure that RSA is used to best effect it is important for the School, through its appraisers, and the individual members of staff, to negotiate and agree RSA objectives which are appropriate to their status, qualifications, expense and current professional interests and within the context of the School’s overall strategy.  This planning should be carried out through the annual appraisal process and any related follow up which will enable a sharing of development and learning from the previous year’s RSA and how this should be linked into the current year’s activities. 

17. Examples of the sorts of objective which appraiser and appraisee could agree are as follows:

(i) Research: conference communications to be presented; journal articles to be submitted; PhD progress/completion.

(ii) Scholarly activity: list of books to be read; time to be spent on site visits and/or in library etc reading journals; conference(s) to attend.

(iii) Creative Activity: production/completion/development of works of art or design.

(iv) Consultancy: projects to complete/extend.

Summary

18. The content of research and scholarly activity time should be agreed jointly by the School and the individual and the conduct of that work self-managed by the individual member of staff.  The member of staff will be responsible for ensuring the negotiated outputs are achieved at the agreed time.  The process of review will be conducted through appraisal.  Every member of staff should be given the freedom to undertake the work and gain from the personal development that will result, providing the agreed outputs are achieved on time and are in line with the business objectives and overall focus of the School.
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