Northumbria University – updated October 2007


2008 RAE CODE OF PRACTICE: NORTHUMBRIA UNIVERSITY
INTRODUCTION

The 2008 Research Assessment Exercise (2008 RAE) is a central element of the University’s strategy to enhance its reputation through increased volume and improved quality of research, consultancy and related scholarly activity.  In Spring 2004 the Senior Management Team endorsed a submission for 2008 RAE in order to gain reputational advantage and to maximise income.  Within this framework, there is a commitment to ensuring that the maximum number of staff who are conducting high quality research should have their work included in submissions.  However, it is also recognised that success is dependent on selectivity and that units and staff should only be submitted where there is confidence of a positive result.

The Funding Councils recognise that managerial decisions on which of their staff to submit are at the discretion of the Higher Education Institutions (HEIs).  However, they also state that these decisions should be transparent, consistent and defensible.  They therefore require that the head of each HEI making a 2008 RAE submission and selecting staff for inclusion should have developed, adopted and documented an appropriate internal code of practice that frames their decision-making processes in relation to the 2008 RAE.  Each Code of Practice should outline institutional policies and procedures within the exercise and set out principles to be applied to all aspects/stages of the process.  In doing so, it should make all processes concerned with selection of staff for inclusion in the 2008 RAE submissions transparent and ensure that practice in relation to submissions is consistent across the institution.  Within this framework it should attend to all relevant equal opportunities legislation in force on the submission date and also take account of an institution’s own existing equal opportunities policies.  HEIs may be required to submit their code of practice for verification but they will not be required to submit their code with their 2008 RAE submission.
As an equal opportunities employer the University seeks to create conditions whereby staff are treated solely on the basis of their merits, abilities and potential.  This Code sets out the institutional arrangements to take forward development of the 2008 RAE.  It outlines the equality and diversity principles and procedures which will inform selection and submission processes and the working method which will be adopted to select UOAs and staff for inclusion.  This Code will be kept under review and updated to incorporate emerging best practice. 
2008 RAE 
RAE submissions

In December 2006 the four UK higher education funding bodies invited all eligible UK higher education institutes to make submissions in the 2008 RAE.  
Submissions will contain a common set of data comprising:

· Information on staff in post on the census date, 31st October 2007

· Details of publications and other forms of assessable outputs which they have produced during the publication period (1st January 2001 to 31st December 2007)
· Data about the research students and research income and a written commentary relating to the assessment period (1st January 2001 to 31st July 2007)
Submissions will be assessed in the course of 2008.  The primary purpose of the exercise is to:
· Produce quality profiles for each submission of research activity made by institutions

· Use the quality profiles to determine their grant for research to the institutions which they fund with effect from 2009-10.
Northumbria University’s strategic intentions
In October 2004 it was agreed in Research Committee that fewer Units of Assessment (UOA) and staff would be submitted to the RAE 2008 than in 2001 and that submissions would only be made where quality profiles indicate that research activity either meets or exceeds the one star threshold as defined in the RAE guidance.  Initial audits, analysis of research and storyboard development were undertaken across the University from October 2004 to May 2006. As a result of this exercise 12 UOA have been chosen for quality and in relation to strategic intentions of Schools and the wider University.  Each UOA is likely to include staff from across the University.  However, in order to progress the submission each UOA is being taken forward provisionally by a lead School as indicated below:
	C11  Nursing & Midwifery
	School of Health Community and Education

	C12  Allied Health Professions
	School of  Applied Sciences

	G25  General Engineering
	School of Computing, Engineering & Information Sciences

	H30  Architecture & Built Environment
	School of the Built Environment

	I36  Business & Management Studies
	Newcastle Business School

	J40  Social Work & Social Policy & Administration
	School of Arts and Social Sciences

	K44  Psychology
	School of Psychology and Sports Sciences

	K46  Sport Related Studies
	School of Psychology and Sports Sciences

	M57  English Language & Literature
	School of Arts and Social Sciences

	N62  History
	School of Arts and Social Sciences

	O63  Art & Design
	School of Arts and Social Sciences

School of Design

	O64  History of Art, Architecture & Design
	School of Arts and Social Sciences


INSTITUTIONAL ARRANGEMENTS
Senior Management

Overall responsibility for the RAE submission lies with the University Senior Management Team and is currently being co-ordinated on their behalf by Professor Kel Fidler, Vice Chancellor, who has a keen understanding of the increasingly stringent requirements of the law in relation to the RAE 2008 and the policies and procedures for handling the RAE in order to discharge the University's legal responsibilities.

Professor Fidler has overall responsibility for determining which UOAs are submitted and which staff and outputs are selected, in accordance with the University’s strategic intentions and its legal obligations.  All Senior Management Team decisions will be informed by the transparent advisory and preparatory processes detailed below, and they will be notified to Academic Board in November 2007.

Professor Lynn Dobbs will lead the administration of the RAE process on behalf of Professor Fidler.  Professor Dobbs is Dean in the School of Arts and Social Sciences and the Director of the Glenamara Centre for International Research in Arts, Culture and Society.  Professor Dobbs is a member of Research Committee, Graduate School Committee and the University Ethics Committee.  She led the University’s successful QAA review of postgraduate research programmes in 2006 and she chairs the Professional Doctorate Standing Group.  Professor Dobbs has extensive knowledge of equality and diversity issues.  She teaches and researches in the area of equal opportunities.  She is a Board member of Equality North East and she provides regular advice and support to a host of external organisations on issues relating to equality and diversity.
Professor Dobbs is responsible for assessing strategy, policies, procedures and requirements set out by HEFCE and the University, managing and overseeing administration for the submission across the University, making recommendations in relation to the inclusion of UOAs, the relevant target thresholds for research and on the procedures for judging the quality and volume of outputs, ensuring that equality principles are adhered to, working with Schools to enhance submissions and to ensure maximum advantage for the University and reporting to Research Committee on progress towards success in the RAE 2008.
Dr Ruth Siddals will advise Professor Fidler and Professor Dobbs on the administrative arrangements and data requirements for submissions to the RAE 2008.  Dr Siddals is the Deputy Director of Research, Regional and European Affairs.  She is secretary to Research Committee and she assists the DVC for Research and Consultancy/ Executive Research and Enterprise Consultant in delivering the University’s Research and Consultancy Strategy. Dr Siddals supported the University’s RAE submissions in 1992, 1996 and 2001 and the QAA Review of Postgraduate Research Programmes.  Dr Siddals is responsible for ensuring that the integrity of the submission process is upheld through careful guidance to all parties involved in the process and by assuring the integrity of data in submissions through data verification.

Professor Dobbs and Dr Siddals is supported by an Administrator is responsible for providing an advisory, information and support service to all engaged in the submission across the University, within the strategy, policies, procedures and requirements set by HEFCE and the University and for administering the RAE software. There is also a wider administrative team in RREA and the schools, supporting the RAE.
RAE 2008 Steering Group

On behalf of Academic Board, Research Committee has established an RAE Steering Group, chaired by Professor Dobbs, to advise on RAE processes within the University, to review progress in relation to RAE submissions, to make recommendations re the submission of UOAs, the selection of staff and outputs and the UOA that they will be attached to.  They will also draw on evidence and their professional judgement: to make recommendations about the quality profile of the research activity described in proposed submissions; to work to maximise the inclusion of all staff undertaking high quality research in relevant UOAs; and at any stage of the process to revise recommendations as appropriate in order to optimise the submission for the University. The Steering Group has a diverse representation and includes Associate Deans for Research (ADRs) with responsibility for UOA submissions, members of staff with senior responsibility for RAE development, Dr Ruth Siddals, the RAE Administrator and a representative from HR.  
Its members are:

Chair: 





Professor Lynn Dobbs

Deputy Chair




Dr Ruth Siddals

Administrator




Kate Sharples
School of Arts and Social Sciences

Dr Cheryl Buckley 
Newcastle Business School


Professor Sharon Mavin

School of Design



Professor Bob Young

School of Psychology and Sports Sciences
Professor Kenny Coventry

School of Applied Sciences


Professor John Dean

CEIS





Professor Fary Ghassemlooy
School of Health, Community and Education Studies Professor Charlotte Clarke

School of the Built Environment

Professor Dave Greenwood







Professor Bob Evans

Human Resources



Lesley Lee
OVC





Professor Peter Slee
School level 
Executive responsibility for RAE 2008 preparations at a School level lies with the ADR on behalf of the Dean of the School leading the submission.  ADRs are charged with auditing the research undertaken by Category A staff; identifying Category B, C and D staff for inclusion; liaising with other ADRs across the University to identify staff that could be embraced within the UOA submission; verifying outputs; making recommendations for inclusion, keeping those recommendations under review and revising them at any stage in the process in order to optimise the submission; nominating external assessors; providing written commentary; and checking data relating to research students and research income.  Deans may also appoint UOA leads to support ADRs in undertaking this role.  

A UOA Sub Group will be established for each UOA to advise on individual submissions.  The UOA Sub Group will be chaired by the ADR on behalf of the Dean of the School leading the submission.  RAE Sub Groups will comprise ADRs, UOA Leads, Research Professors, Readers and other appropriate research staff who are currently or have recently been active in high quality research.  Where staff are likely to be included from outside of the lead School, opportunities will be extended to ensure appropriate representation from contributing Schools.  Each ADR will set out the case for the appropriateness of the panel composition including mechanisms to equality proof panels.  This case will subsequently be reviewed and approved by the sub-group itself and then by the RAE 2008 Steering Group Chair and the Senior Management Team.
The UOA Sub Group will review progress in relation to RAE submissions.  This entails making recommendations re UOA thresholds and criteria for quality outputs, keeping those recommendations under review, revising them at any stage in the process in order to optimise the submission, and applying them consistently across the UOA.  They will also work with staff through School Research Committees to facilitate involvement and take part in a process of expert review, drawing on appropriate quantitative indicators to undertake professional assessment and make recommendations about the quality profile of individual staff and the overall research activity described in proposed submissions. 

External Advisors

Each RAE Sub Group will nominate an external expert(s) in the field to provide objective assessment of overall submissions and outputs selected.  Each ADR will set out the case for the selection of the external advisor and this case will subsequently be reviewed and approved by the RAE 2008 Steering Group on behalf of Research Committee.

Equality and Diversity Principles
Legislative and policy context

In developing its RAE submissions the University recognises its obligations under the following key equal opportunities legislation which will be in force on 30th November 2007:

· Sex Discrimination Act 1975

· Disability Discrimination Act 2000 (amended December 2006)
· Race Relations Amendment Act 2000

· The Employment Equality (Age) Regulations 2006 (into force 1/10/06)
· Employment Equality (Sexual Orientation) Regulations 2003

· Employment Equality (Religion or Belief) Regulations 2003

· Part-time Workers (prevention of less favourable treatment) Regulations 2000 (amended 2002)

· Fixed-term Employees (prevention of less favourable treatment) Regulations 2002

· Employment Equality (Age) Regulations 2006 (October 2006)
· Equality Act 2006 (April 2007).
It also takes account of:

· Northumbria University’s Policy on Promoting Race Equality

· Northumbria University’s Equal Opportunities Policy.

· Northumbria University’s Dignity at Work Principles
· The Concordat Framework (1996) which provide career management for contract research staff in Universities and Colleges.
The University takes account of the guidance and requirements specified by HEFCE in  RAE circular RAE02/2007, Updated equality briefing for panel chairs, members, advisors and secretaries.
Guidance on personal circumstances

In line with RAE panel guidance all Committees with designated RAE responsibilities will take account of personal circumstances that might have an impact on an individual’s contribution to a submission.  RAE Panel guidance refers to the need to take account of:

· Absence due to maternity/adoption leave

· Women returning to part-time work after maternity leave in the period 1 January 2001 to 31 October 2007

· Adoptive parents returning to part-time work after adoptive leave in the period 1 January 2001 and 31 October 2007

· Part-time work

· Disability including temporary incapacity that lasts for at least 12 months.  Institutions are advised that the Disability Discrimination Act 2005 will cover people with cancer, Multiple Sclerosis and HIV from the point of diagnosis from October 2006 
· Young staff who entered the profession during the period 1 August 2003 - 31 October 2007

· Mature staff who were new entrants to the profession during the period 1 August 2003 - 31 October 2007

· Absence due to ill health or injury.
In accordance with RAE Panel guidance, account will also be taken of:

· Health and Safety restrictions imposed on pregnant and breastfeeding women undertaking lab work or fieldwork which may have prevented them from undertaking some types of research during the period 1 January 2001 to 31 October 007

· Absences for sabbaticals, career breaks and secondments.
Training

All members of the RAE 2008 Steering Group have been provided with awareness training as part of the University's overall programme of activities relating to equality and diversity.  The University is also being supported in relation to the development of RAE submissions by Pearn Kandola, which is one of the largest Occupational Psychology practices in the UK and Ireland, specialising in development, assessment and diversity, and with 20 years experience working with private, public and voluntary sector organisations worldwide.  This organisation has equality proofed the Northumbria RAE Code of Practice and is working with the RAE Steering Group to examine the range of personal circumstances being considered and to give advice as to subsequent inclusion and exclusion.

WORKING METHOD
Final selection of UOAs
The final decision in relation to the UOAs that will be submitted will be made in March 2007 and updated in September 2007.  Units of assessment will only be submitted where:

· All outputs to be submitted as part of the UOA are expected to meet or exceed the one star threshold as defined in the RAE guidance

· A minimum of 10 Category A staff with the required volume and quality of research outputs are to be submitted as part of the UOA unless a strong quality case can be made.
Statement of Intent
In July 2006 ADRs, working with School RAE UOA Sub Groups, were required to draw on main and sub-panel published criteria for research quality to produce a Statement of Intent for each UOA.  This Statement of Intent was shared and discussed with staff via School Research Committees and reviewed and approved by the RAE 2008 Steering Group, and on behalf of the Senior Management Team.  Once approved the statement of intent is used and applied consistently to judge the quality and volume of outputs at each stage of the decision-making process.  At any stage, where evidence of core activity in a Unit of Assessment indicates that a submission can be made with a target quality profile above one star, it is University strategy is raise the threshold quality profile above one star; once approved, this is applied consistently across that Unit of Assessment. 
This statement of intent outlines:

· Target Quality Profile for the UOA outlining target % in relation to 1*, 2*, 3*, 4*
· Minimum quality profile for individual staff to be included in the submission outlining % in relation to 1*, 2*, 3*,4*
· The minimum volume of research activity for individual staff included in the submission  (outputs, income, PGR activity and esteem), interpreted according to the relevant panel assessment criteria
· The approach taken with regard to the selection of co-authored work, particularly where this relates to early career researchers. 
· The composition of the UOA Sub Group, including representation from other Schools that will make initial recommendations about the inclusion of individual staff, and the justification for this panel
· Panel guidance on quality profiles and definitions of quality levels

· The criteria outlined in the panel guidance for defining quality levels

· The working method to be used by the UOA Sub Group to form a view about the quality profile of outputs being considered for submission by individual members of staff

· The arrangements for considering the quality profile of outputs being considered for submission by members of the UOA Sub Group
· The external experts to be used and the procedures to be followed to verify quality decisions and recommendations

· The methods to be used to share decisions with individual staff

· The links between the University UOA Sub-Group and School Research Committee(s).
Eligible staff

Eligible Category A individuals will include:

· Staff employed under a contract of employment with the University on the 2008 RAE census date (31st October 2007).  Their contract must list research and/or teaching as their primary function
· Staff on part-time and full-time contracts

· Staff on fixed term and full time contracts

· Academic staff on unpaid leave of absence or secondment on the census date and are contracted to return to normal duties up to 2 years from the start of their period of absence.

Selecting staff for submission
· Eligible individuals will be selected for inclusion on the basis of approved statements of intent for the UOA for which they are being considered

· Consideration will be given to any personal circumstances which may apply to an individual as detailed in panel guidance where it has affected the number but not the quality of publications

· Selection of staff will be undertaken against the following criteria:

· Eligibility

· Quality of outputs against published criteria

· Volume of research activity (outputs, income, PGR activity and esteem), interpreted according to the relevant panel assessment criteria

· Special circumstances

· University’s overall RAE strategy.
· Any member of staff who does not meet the quality profile threshold outlined in the statement of intent that will qualify individual staff for the relevant unit of assessment, or whose research lies outside the UOAs selected by the University for submission, will be excluded from the University’s RAE assessment.
Staff Audit and Selection
ADRs will be responsible for undertaking an audit of all research undertaken by staff in their home School and collecting all associated evidence in a Staff Audit List.  This information will then be considered by ADRs leading submissions who will draw on this evidence to record recommendations in Staff Assessment Forms in September and October 2006; both of these documents will continue to be updated until the submission date.  The Staff Audit List and Staff Assessment Forms together include all staff identified by the Human Resources Department and will include the following fields:

· Name

· Outputs

· Provisional Recommendation  (included, provisionally included, excluded)

· Unit of assessment

· Notes for staff provisionally included which identify the conditions to be met before a final recommendation is made

· Notes for staff excluded which outline the reason for this recommendation: for the majority of staff an insufficient quality or quantity of research outputs
· Notes presenting the case for special circumstances where appropriate.
School RAE Sub-Groups will also be responsible for identifying Category B, C, and D staff without contracts of employment with the University on the census date for inclusion, taking account of the criteria and requirements for the relevant unit of assessment.  

The Staff Audit List and Staff Assessment Forms will be signed off by the appropriate ADR and Dean of School.  These forms will continue to be reviewed by the Dean and the Associate Dean until the submission date.  Special care will be taken to identify staff and to inform the RAE Steering Group where individual circumstances change by 30th November 2007. 
The RAE Steering Group will review the recommendations with the ADRs iteratively, add their own commentary and observations and work together to address the issue of staff undertaking high quality research that are not embraced in the UOAs selected for submission.   The RAE Steering Group will pass Staff Audit Lists and Staff Assessment Forms to Professor Fidler, who is responsible for approving the list of Category A research active staff who are being considered for inclusion for each unit of assessment.  The RAE Steering Group and Professor Fidler will also take account of revised Staff Audit Lists and Staff Assessment Forms compiled in September 2007, and will make revised observations where appropriate.  The final decision relating to the individual staff to be included in submissions will be made by a member of the Senior Management Team and notified to Academic Board in November 2007. 
Communication and feedback to staff

It is the responsibility of the Associate Dean for Research in the home School to keep staff informed. In Spring 2007 Human Resources will inform staff of the initial recommendations being made about them and whether or not they are being considered for inclusion in the RAE submission based on the Staff Audit List and Staff Assessment Forms signed off by the Deans.  Staff should discuss reasons for non-inclusion with their home Associate Dean for Research.  Those being considered for the RAE will be sent another letter in September 2007 confirming whether or not they will be submitted.
Appeals

Eligible staff who are excluded have the right to appeal on the grounds of discrimination or failure to take account of personal circumstances which might have an impact on an individual’s contribution to a submission. 
If an individual wishes to appeal they should submit a letter in writing to their ADR in their home School stating the grounds for appeal by 10 October 2007. A written response will be provided by the ADR by 17 October 2007. 
If the complainant remains dissatisfied with the outcome they may appeal in writing to the RAE Steering Group via the Deputy-Chair by 24 October 2007 at the very latest.  The RAE Steering Group will convene to consider and meet with the ADR of the home School, the ADR leading the submission (where these differ) and the appellant.  A decision will be recommended to the Research Committee for sanction by Academic Board.
The period for managing appeals outlined above has been reduced for the final selection process in September, in order to accommodate the schedule for submission specified by HEFCE.
These decisions do not impinge on the rights of individuals under normal University policy.

Impact assessment

The University is already undertaking a University-wide Impact Assessment of its policies and procedures.  In line with the 2008 RAE guidance it will build on this work to develop an equality profile in terms of gender, disability and ethnicity of staff who are eligible for submission and Schools will indicate those who are submitted and those who are not.  The RAE Steering Group will take steps to undertake impact assessment in order to ascertain if there is a prima facia case of unfairness which cannot be justified.  A preliminary impact assessment, approximately six months before the final RAE submission date, will enable the University to investigate if an imbalance is found relative to the total potential pool for each UOA.  This exercise will be repeated approximately three months before the final RAE submission date, at the point at which final decisions are made about inclusion of staff in the submission
Exclusion from the RAE

Staff whose work is excluded from the RAE 2008, are still free to apply for research leave and funding support both from sources outside of the University and from University funds and such applications will be considered on their merits

Data protection

The University has an obligation to provide information as part of the Research Assessment Exercise. All personal data relating to the RAE will be processed fairly and lawfully and in accordance with the Data Protection Act 1998.  Associate Deans are responsible for controlling the data collected at a School level and for ensuring that the data held is accurate. Individuals have a right to check or amend the data held and due care will be taken to ensure confidentiality.  The data will only be used to inform the RAE 2008 exercise and to support future research planning.  Staff selected by the University for inclusion in the RAE will be informed of how their personal data will be used by HEFCE in the submission.


KEY DATES
	16th October 2006
	Full analysis and recommendations in relation to staff and individual outputs being considered for inclusion based on statement of intent
	Schools 

	16th October 2006
	Draft of form RA5
	Schools

	8th November 2006
	Review/approve UoA paperwork
	RAE Steering Group

	9th November to end of November 2006
	Critical Challenge Phase One
	Lynn Dobbs and Ruth Siddals 

	January to February 2007
	Critical Challenge Phases Two
	Phil Mars

	February to March 2007
	Work prepared to go to external review
	ADRs

	March/April/May 2007
	Final draft paperwork and recommendations to SMT
	Phil Mars/Lynn Dobbs

	April/May & September 2007
	Staff informed of decisions and appeal process
	Schools

	March 2007
	HEFCE informed of UoA to be submitted
	RREA

	March/April 2007
	External review
	Schools/RREA

	April to June 2007
	Critical Challenge Phase Three
	Phil Mars

	May 2007 and August 2007
	Impact assessment
	RREA

	June 2007
	Final RA5s
	Schools

	September 2007
	Revised staffing schedules
	Schools

	September 2007
	Confirm final content
	VC

	November 2007
	Authorise submission
	VC
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