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1.0
Introduction
As part of the University’s vision, the University has developed a scheme to provide more promotional opportunities for academic and research staff in both teaching and research.  A series of exciting appointment opportunities at Personal Chair, Reader and Teaching Fellow levels have been made available to staff on an annual basis.  The following paper details the guidelines that underpin the process.
2.0
Professorial Appointments
The status of Professor is a title that recognises an individual’s distinction in an area of professional activity.  In itself it is not an office or a substantive post but there are a number of exacting and demanding expectations/requirements, which must be fulfilled on appointment, and maintained to enable the postholder to retain the title of Professor.  (Please use the Personal Chair Application Form by using this link.)
The title may be awarded on appointment to a substantive post (VC, DVC, PVC, Dean) [and Associate Dean by specific agreement with the VC] on the understanding that the appointments panel is satisfied that the successful candidate fully meets the criteria specified in the procedures for appointment to Personal Chair and that the Vice-Chancellor endorses the title to be conferred.  In the event of ambiguity or uncertainty the decision is to be referred to the Vice-Chancellor as Chair of the Personal Chair, Readership and Teaching Fellow Appointments Board for consideration and early decision.

Those appointed as Professor (other than those in substantive management posts) will be paid at a fixed salary point within a three-point grade on the University’s salary scale and this will be incorporated into the new pay spine agreed under the Pay Modernisation Framework.  The commencement point will be determined by the Appointments Board on an individual basis; it is anticipated, however, that this will normally be at the first point on the scale.  Progression within the scale is not automatic and will be based on a successful application for advancement to the Personal Chair, Readership and Teaching Fellow Appointments Board.  The role and responsibilities of Personal Chair holders will be determined in conjunction with Deans/Directors; performance targets will be agreed between Deans/Directors and Personal Chairs and will be reviewed on an annual basis.  Those applicants currently holding substantive appointments of Associate Dean or above will not be eligible for additional remuneration consequent upon the conferment of title.

Arrangements will be made to assimilate all existing Professors, who are currently paid on the 10-point Professorial scale, without detriment to the revised salary scale.  Individuals who are appointed to a role at the University which enables conferment of a Professorial title on entry, but who were not deemed by the Selection Panel to be eligible for the title when they joined the University, can also apply through the Board at any point for consideration of a professional title.  All such appointments must, however, meet the standard criteria.

The title will be permanent while the individual is employed by the University.  In exceptional circumstances, the Vice-Chancellor having taken advice from the University Executive and informed by the outcome of individual annual review undertaken by Dean (or other relevant Academic Manager) of Personal Chairs, may revoke the title of Professor and the associated conditions of service (or other such title, including Reader/Teaching Fellow).  

2.1
Criteria for award

A Professorial title will be conferred where a candidate can demonstrate outstanding achievement and demonstrable ability in either Research or Learning and Teaching and a very high level of achievement in the other category or in ‘Professional Citizenship’.  The distinction between ‘outstanding’ and ‘very high level’ is a matter of judgement but will be informed by, for example, a continuous flow of relevant, peer reviewed publications; high ‘impact factors’; favourable reviews of publications or other outputs; editorship of leading journals rather than ordinary membership of Editorial Boards; volume and source of research or other income; leading roles within national and international professional bodies.  Candidates are encouraged when developing their application to draw on evidence relating to the criteria for both Research and Learning and Teaching supplemented as necessary by reference to appropriate examples of professional citizenship.  Candidates are also encouraged to discuss their applications with their Deans/Directors before submission.  The Appointments Board will ensure that the diverse nature of academic areas reflected in the application will be fully taken into account during the Shortlisting Stage providing there is high standing evidence submitted.

2.1.1
Research: Contribution by scholarship, research, consultancy, grant capture and other income generating activity, professional practice or performance in the furtherance of his/her subject and its application to society which is recognised by the candidate’s standing in his/her subject/profession, for instance by: evidence of reputation for excellence based on publication (candidates should also indicate the contribution they have made to jointly authored publications); professional recognition; significant high level external activities.  Indicators of relevant activity and achievement may include:

· Original contribution to knowledge, practice or performance

· Leadership and management of research teams

· Consistent output of esteemed publication in international/peer reviewed journals, books or monographs

· Public performance or work

· Public exhibition of work

· National reputation for research excellence as judged by peers

· Discoveries or inventions

· Supervision and examination of research students

· Invited presentations at international conferences

· Holding competitively awarded research grants

· Refereeing for learned societies, peer review journals or Research Councils and other funding agencies

· High quality/prestigious/high value consultancy which draws on academic skills

2.1.2
Learning and Teaching: Production of a portfolio, which includes evidence of distinctive, innovative and influential examples of programme development, pedagogy and/or learning enhancement both within the University and at national level.  The Appointments Board will take into account all forms of evidence including published works and other examples of dissemination.  Evidence should demonstrate some of the following:

· The delivery of nationally recognised teaching-related professional service to other Universities and organisations

· Active involvement and/or leadership of national committees relating to learning and teaching

· Recognition of significant adoption at national level of learning and teaching innovations originally developed by the individual

· Keynote addresses at teaching-related conferences

· Learning and Teaching Leadership across the University

· The development of appealing and innovative programmes that have attracted significant numbers of students

· The development of successful corporate programmes

· The development of successful short courses

· Leading teaching collaborations with other Institutions

· Publications on teaching and learning in refereed journals, textbooks, and conference papers

· Substantial number of significant learning and teaching related grants secured on behalf of the University

2.1.3
Professional Citizenship: Academic leadership and representation at a level which indicates significant contribution to the development of the academic community for example through membership of significant committees or executive responsibilities in professional or learned societies.  Other indicators might include development of strong and lasting links with industry, commerce, the public sector, voluntary organisations or the professions.  For example:

· School Duties:  List dates (from – to) and job titles. 

· University Committees and Task Groups: List dates (from – to) and details of membership.

· External Appointments:   List dates (from – to) and job titles.  Being an official of a national or international academic society or member of a Government committee could be a ‘more significant’ post.

· Corporate Partnerships:  Development of relationships with public, private and other organisations at regional and national level.

The underlying principle for the award of a professorial title is that of peer review.  Academic achievements that are tangible and are recognised on a national or international scale will normally carry more weight than small scale or purely local initiatives.  Where an application rests on a narrow range of activities, the candidate will be expected to demonstrate an international reputation in these areas.

If the Board finds prima facie grounds for promotion, the views of four referees of acknowledged excellence in the field would normally be sought.  The candidate will be required to nominate in her/his application, three of these referees at Professorial level.

Successful appointees will be required to deliver an inaugural lecture within one year of their appointment.

3.0
Reader Appointments

The title is a personal one and recognises an individual’s distinctive contribution to research-related activities.  The title is permanent while the holder is employed by the University, the Reader will be expected to maintain the standards required, to retain the title of Reader.  Readers will receive a salary equivalent to that of a Principal Lecturer.  (Please use the Reader Application Form by using this link.)
3.1
Criteria for award

The criteria will be similar to those for appointment to Personal Chair but will reflect lower levels of achievement, reputation, impact or volume.  The title of Reader will be awarded for significant contributions arising from research or research-related activities:

· Original contribution to knowledge, practice or performance

· Leadership of research teams

· Consistent output of esteemed publication in international/peer reviewed journals, books or monographs

· Public performance or work

· Public exhibition of work

· National reputation for research excellence as judged by peers

· Discoveries or inventions

· Supervision and examination of research students

· Invited presentations at international conferences

· Holding competitively awarded research grants

· Refereeing for learned societies, peer review journals or Research Councils and other funding agencies

· Management of research programmes and teams

Appointments to a Readership are normally from Principal Lecturer, Senior Lecturer or Research Fellow.  If the Board finds a prima facie case for appointment, the views of three referees of acknowledged expertise in the field will be sought.  The candidate will be required to nominate in his/her application two of these referees at senior or appropriate standing.

4.0
University Teaching Fellow Appointments

The title is a personal one and recognises an individual’s distinctive contribution to learning and teaching related activities within the University.  The title is permanent while the holder is employed by the University and is considered as equating to that of the National Teaching Fellowship Scheme.  (Please use the Teaching Fellow Application Form by using this link.)
The Teaching Fellow will be expected to maintain the standards required to retain the title of Teaching Fellow.  Teaching Fellows will receive a salary equivalent to that of a Principal Lecturer.

4.1
Criteria for award

Awarded for significant and substantial contributions arising from learning, teaching and assessment related activities within the University as evidenced by distinction in the following areas:

4.1.1

Learning and Teaching Leadership:

· Demonstration of a significant role in the development of other academic staff across the University in learning, teaching and assessment.

· Leading the development of teaching collaborations with other institutions

4.1.2
Learning and Teaching Related Activity:

· Substantial output demonstrating innovation and scholarship in teaching and/or the support of learning, and assessment

· Publications on teaching and learning in refereed journals, textbooks, and conference papers

· Substantial number of learning and teaching related grants secured on behalf of the University

· Extensive external examining duties, membership of QAA panels and contribution to validation and accreditation activity within the University and externally

Appointments to a Teaching Fellowship are normally from a Principal Lecturer or Senior Lecturer.  If the Board finds a prima facie case for appointment, the views of three referees of acknowledged expertise in the field will be sought.  The candidate will be required to nominate in his/her application two of these referees at senior or appropriate standing.

5.0
Appointments Board Procedure

One Appointments Board will normally be held each year, for Professorial, Reader and Teaching Fellow appointments and staff will be advised of the timetable in advance.  Completed application forms, in a standard format, and accompanied by supporting documentation should be submitted at least six weeks prior to the Appointment Board meeting, allowing the Chair, Vice-Chair or Secretary to ensure all paperwork is in order.  All appointments will be with effect from 1 August each year (see Appendix 1 for timetable).

Deans/Directors will be requested to submit a confidential report on each candidate and are therefore encouraged to discuss the application with the candidate prior to the applicant’s submission.  It is expected that the report will concentrate on the individual’s current and/or potential qualities and abilities in relation to the School’s Academic Plan.  In the event that the Dean/Director does not support the appointment, the Board has the right to make an independent judgement based on the candidate’s submission and external advice.  (Deans/Directors, please use the Dean’s Report Form by using this link.)
The Appointments Board will consider each application and the associated papers, distinguishing between applications for Personal Chair, Reader and Teaching Fellow.  On the basis of this evaluation, the Board will decide whether there is a prima facie case for appointment.  In the event that such a case is found then referees will be approached and candidates informed that their application has proceeded to the next stage.

The Appointments Board will comprise:

Members

Vice-Chancellor (Chair)

Pro-Vice-Chancellor (Research)

Pro-Vice-Chancellor (Learning and Teaching)

3 Deans on a rotational basis of three years (staggered)

2 Other Professors on a rotational basis of three years (staggered)
Director of Human Resources

Secretary

1 Senior Member of the HR Department (to act as Secretary to the Board and advise on the process)
The Appointments Board’s decision will be final, and will be based on a careful assessment of all available evidence including the application and supporting portfolio, external references and reports from the relevant Dean/Director.

5.1
Role of Referees

Independent referees will play an important role in verifying the standing of individual applicants in relation to the criteria for appointment and assuring the integrity of the overall appointments process.

The Dean/Director (or the line manager of the Dean/Director, if they are submitting an application) will be required to submit a confidential report/reference on each candidate who applies from their School/Department.  Each candidate will be required to nominate two/three external referees of senior or appropriate standing (at Professorial level for Personal Chair applications) and to confirm his or her relationship (former PhD supervisor, collaborator, ex-colleague etc).  The selection of an additional independent referee will rest with the Chair, having taken advice from the relevant Pro-Vice-Chancellor.  External referees will be of senior professional status and have relevant expertise.  The Chair may be advised as to the identity of referees by a senior external advisor – to be nominated by the Board.  It should be noted that ALL references will be confidential to the Board and will not be released to candidates.
5.2
References

Professors



1 independent
3 applicant nominated

Readers/Teaching Fellows

1 independent
2 applicant nominated

Referees’ reports will be evaluated in relation to the relevant appointment criteria, exercising judgement about the difference between standards required for appointments to either Professor or Reader on the basis of quality, volume and impact as appropriate.  In the case of Personal Chairs, the letter to referees will explain the basis on which the application has been submitted (i.e. the terms for consideration) and that such appointments are exceptional, being restricted to those who have brought distinction to the University.  In the case of Readers and Teaching Fellows, referees will be asked to comment in detail on the candidate’s record of research or learning/teaching achievement, as appropriate.  In both cases, advice will be sought as to the candidate’s national and international standing.

All references will be assessed with great care and in the strictest confidence.  A majority view will not be sufficient to determine an affirmative recommendation.  

5.3
Notification to Applicants – Shortlisting Stage

All applicants will be notified of the outcome of their application i.e. whether they are going through to the next stage or not, as early as possible in the process.  Unsuccessful applicants will be provided with full feedback as to why they have not been shortlisted.

5.4
Notification to Applicants – Final Decision

Successful applicants will be notified by the Vice-Chancellor’s Office and a standard letter of appointment will be sent.  All other applicants will receive feedback explaining why their application has been unsuccessful.  Applicants seeking to re-submit their application may do so after a period of two academic years, which will enable them to undertake any further development, identified by the Appointments Board. 

6.0 Summary Checklist

· Candidates identify which title they wish to be considered for

· Candidates start compiling evidence and completing their applications in line with the criteria

· Candidates meet with their Dean/Director to discuss their application

· Candidates complete their application and submit it by the closing date

· Deans/Directors are requested for their reports on applicants from their Schools/Departments

· Applications go to Appointments Board for shortlisting

· Candidates are informed as to whether their applications have been successful and are therefore through to the next stage, or unsuccessful

· References are sought for the successful candidates

· The Board makes it’s final appointment decisions

· Candidates are informed as to whether their applications have been successful or not

· Successful candidates’ new roles commence 1 August

7.0 Appendix 1

	Phase / Activity
	Complete By:
	Comment

	
	
	

	Preparatory Activity:

	Review meeting
	15 Oct 2004
	

	Revise application form, information pack
	21 Oct 2004
	Revise application form plus guidance on letter of application letter maximum of 2 sides A4, plus CV

	Draft advert to announce this year’s session
	1 Dec 2004
	Emphasise that all applicants will be notified of the outcome following the Board in June 2005

	Agree shortlisting and final Appointments Board dates
	1 Dec 2004
	HR Service Manager

	Up-date revised information on HR website
	2 Dec 2004
	HR Service Manager

	
	
	

	Application phase:

	Advertise via e-mail/Staff Newsletter to all academic/research staff
	3 Dec 2004
	HR Service Manager to arrange this with IT Services

	Closing date for receipt of applications
	31 Jan 2005
	

	
	
	

	Shortlisting phase:

	Send copies of applications to relevant Deans/Directors
	7 Feb 2005
	HR Service Manager

	Deans/Directors to submit reports by
	25 Feb 2005
	HR Service Manager

	Prepare and distribute papers for Appointment Boards
	4 Mar 2005
	HR Service Manager

	Shortlist applications
	w/c 14 Mar 2005
	Anticipate requirement for 2 x 2 hour meetings

	
	
	

	Selection phase:

	Identify external referees
	w/c 21 Mar 2005
	PVC (L&T) & PVC (Research)

	Contact all referees and request reports
	w/c 21 Mar 2005
	

	Receive papers from referees
	18 Apr 2005
	HR Service Manager

	Prepare and distribute papers for Appointment Boards
	25 Apr 2005
	HR Service Manager

	Convene Appointment Boards
	w/c 9 May 2005
	Anticipate requirement for 2 x 2 hour meetings

	Notify candidates of decisions
	16 May 2005
	HR Service Manager

	Announcement of appointments
	23 May 2005
	

	Invite appointees to Graduation Dinner 
	Jun 2005
	

	Date of appointment
	1 Aug 2005
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