BOARD OF GOVERNORS: STATEMENT OF PRIMARY RESPONSIBILITIES

On 17 October 2005, the Board of Governors endorsed proposals for a Statement of Primary Responsibilities for the Board, subject to minor editorial corrections. These have now been undertaken and are shown below in this revised document.

Preamble and Rationale 

The CUC Governance Code of Practice (November 2004), paragraph 4 states that governing bodies shall adopt a Statement of Primary Responsibilities, which should include provisions relating to:

· Approving the mission and strategic vision of the institution, long-term business plans, key performance indicators (KPIs) and annual budgets, and ensuring that these meet the interests of stakeholders

· appointing the head of the institution as chief executive of the institution and putting in place suitable arrangements for monitoring his/her performance

· ensuring the establishment and monitoring of systems of control and accountability, including financial and operational controls and risk assessment, and of clear procedures for handling internal grievances and for managing conflicts of interest

· monitoring institutional performance against plans and approved KPIs, which should be, where possible and appropriate, benchmarked

It also provides, paragraph 5, that the Statement shall be published widely, including on the Internet and in the annual report, along with identification of key individuals (that is chair, deputy chair, head of institution and chairs of key committees),  the responsibilities that the governing body delegates to management or those which are derived directly from the instrument of governance.

The principal sources of the primary responsibilities of the Board of Governors are the Instrument and Articles of Government, which were last amended in July 2001. They are based on a Model Instrument and Articles developed by the then DfES, and is currently the subject of a national review, in which the University Secretary is participating. Recommendations will be made nationally during 2005/06, and it is expected that consequential changes will be proposed to the Instrument and Articles of the University of Northumbria at Newcastle, on the basis of these recommendations. However, for the time being, the existing Instrument and Articles are utilised in relation to the Statement of Primary Responsibilities.

Articles 3(1) (2) and (3) state the respective responsibilities of the Board of Governors, the Vice-Chancellor, and the Academic Board, forming the three principal elements of corporate governance in the University. The Board of Governors is responsible for:

(a) the determination of the educational character and mission of University and for oversight of its activities;

(b) the effective and efficient use of resources, the solvency of the University and the Corporation and for safeguarding their assets;

(c) approving annual estimates of income and expenditure;

(d) the appointment, assignment, grading, appraisal, suspension, dismissal and a determination of the pay and conditions of service of the holders of senior posts;

(e) setting a framework for the pay and conditions of service of all other staff

These contain many elements recommended for inclusion in the Statement of Primary Responsibilities of the Board of Governors. The Statement  below uses Article 3 (1) as a starting point, and expands and extends this to encompass the purposes of the CUC Code. 

In addition to these two sources, there are the positive, "added value", contributions which the Board has on previous occasions signified as its objective ('performance', as well as 'conformance') and these are incorporated in the Statement.

STATEMENT OF PRIMARY RESPONSIBILITIES

The primary responsibilities of the Board of Governors of the University of Northumbria at Newcastle are as follows:

(a) Determining the Vision, Mission and educational character of University, after consideration of proposals from the Vice-Chancellor, and for periodic reviewing the Vision, Mission and educational character in the light of proposals from the Vice-Chancellor;

.

(b) overseeing the activities of the University under the leadership, organisation, direction and management of the Vice-Chancellor;

(c) championing and representing the University, its Vision and Mission in appropriate international, national and regional fora;

(d) providing such support and encouragement of the activities of the University, its Vice-Chancellor, management, staff and students as is permissible within the obligations of the Board to ensure good and effective governance and management of the institution; 

(f) as the supreme decision-making body with  ultimate  responsibility for the effective and efficient use of resources, ensuring the solvency of the University and the safeguarding of University assets, establishing and monitoring systems of control and accountability, including financial and operational controls and risk assessment;

(g) as the supreme decision-making body, ensuring the operation of the University within  its legal powers and obligations, and with the law and regulatory framework generally;

(h) approving the Corporate Plan and Strategies of the University; monitoring institutional performance against the Plan, including key performance indicators agreed with the Vice-Chancellor, where possible ensuring appropriate benchmarking against comparable institutions, and taking into account stakeholder interests; 

(i) approving annual budgetary estimates of income and expenditure, and ensuring the promotion of value for money within the University in the expenditure;

(j) sharing responsibility with the Vice-Chancellor for diversifying income streams for the University, and raising private revenue by donations and through other sources, as shall be  permissible under the obligations of the Board to ensure value for money and probity;

(k) appointing, assigning, grading, appraising , suspending , dismissing  and determining  the pay and conditions of service of the Vice-Chancellor;

(l) appointing, assigning, grading, appraising; suspending, dismissing and determining  the pay and conditions of service of the University Secretary, and such other University staff as the Board may determine from time to time to be senior post holders; 

(m) approving the framework of pay and conditions of service and discipline of all other staff of the University, including staff grievances;

(n) as the supreme decision-making body in the University, acting in an appellate capacity for the suspension or expulsion of University students on disciplinary grounds, and for the suspension and dismissal of University staff;

(o) as the supreme decision-making body, ensuring the compliance of the University with the highest ethical and professional standards and codes of conduct including the Seven Principles of Public Life, in relation to the operation of the Board of Governors, the work of the University, its staff, students and external partners.

Richard Bott

University Secretary

31 October 2005
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